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Staff Position: Service Area: (choose one) Number of years employed at LPC:
O Faculty O Academic Services (faculty and classified) O Less than 1 year
O Classified O Student Services/Counseling (faculty and classified) O 1-2years
O Administration O Learning Resources Center (faculty and classified) © 3-5 years
O 6-10 years

Employment Status: O Other
O Full-time O Part-Time

O More than 10 years

Please see Mission Statement insert

IA Mission

The Mission Statement is central to institutional planning and decision-making .............

The LPC mission statement defines the institution's commitment to student learning .......

The faculty of LPC protects the academic freedom of its members.........cccvvivrrnnrenneenn.

The LPC mission statement is understood and supported by the Board of Trustees ..........

LPC programs and services are aligned with the Mission Statement ««««evvevveaieiiiiiinnnns

LPC is committed to supporting Student Learning as its primary goal ««+seveeviaviiiiiiinns

The college (or segments of the college) engages in inclusive, informed, and intentional
dialogue about student [earning ..........ceeiisseeeesssssnsnnnneesssssssnsnnneeesssssennnnns

The planning process at LPC adequately identifies college priorities .uuvuusssisssissninsnnss

LPC uses the results of the master planning process to prioritize the allocation of resources

Institutional research is integrated with and supportive of institutional planning and

EVALUALION | L, .t s uss s sseses e s s e s annsssannsesnnssennnsssnnsssesnsssssnnnsssnnnssennnssennnns

LPC demonstrates regard for issues of equity and diversity .......covvvierrnnrrnnrennrenneens
LPC represents itself in an honest and truthful manner .........cocvviiiiiiiiiiiiiiiin,

In the classroom, faculty members at LPC encourage a balanced perspective of
multifaceted issues, beliefs and world VIeWs .......cviviiiiiiiirnniniisiiissrrnnssssssnnnnes

IB Institutional Effectiveness and Planning

The results of SLO assessment are used in budget and planing at the course level ...........

The results of SLO assessment are used in budget and planning at the

program/discipline IeVel | ... ... u.isiseiesssenesseenssssensseensssrnnnssssnnssesnssssennns

The results of SLO assessment are used in budget and planning at the General Education
level

LPC organizes key processes to support student learning......evvevresrasresrnsrnsrnssnnnnns

LPC allocates resources to support student learning ««sesssesessssrassirreisssmisssiniasiinna,

LPC uses ongoing and systematic evaluation and planning to refine its key processes ......
LPC uses ongoing and systematic evaluation and planning to improve student learning....

LPC employees understand institutional goals and work collaboratively toward their

| ACHTEVEIMENT + 4 v s s s s snnnensssssssnnssnnnnssssssssnnnsssnnnnnsssssssnsnsnnnnsssssssnnnnns
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IB Institutional Effectiveness and Planning (continued) SRONGLY  poNT
AGREE AGREE DISAGREE DISAGREE DISAGREE KNOW

LPC's planning process offers opportunities for input by appropriate constituencies . ,,,... @) @) O @) O @)
There are clear links between planning, resource allocation, and institutional evaluation ..., O O O O O ©)
LPC tracks progress being made on plans and evaluates its performance regularly .......... O ©) O ©) @) ©)
LPC uses documented institutional assessment results to communicate matters
of quality assurance to appropriate constituencies ,,,.......cuovuvuiiiiiieiananiiiiiaa. O O O O O O
LPC systematically dialogues, reviews and modifies, as appropriate, all parts of

the planning cycle, including institutional and other research efforts ,,,........evivernnirens O @) @) O O O
The processes for implementation and revision of the curriculum are clearly

understood by faculty and function as intended ............coiiiii c o o o O O
Faculty are provided with adequate opportunity to participate in the budget process....... O O O O O O
Classified staff are provided with adequate opportunity to participate in the budget processO O O O O O
There is consistency between institutional mission, goals, planning, and action _ .. ..., ... ®) O O O O O
The college (or segments of the college) engages in inclusive, informed, and intentional

dialogue about the effectiveness of our processes and POLICIES |, ... ..ivuirrierrnsrennrennss e O O O O O
Changes to institutional processes and policies are guided by dialogue . ... ................ @) O O
' ITA Learning Programs and Services: Instructional Programs
Instructional programs are systematically assessed in order to assure currency, improve
teaching and learning strategies, and achieve stated student learning outcomes ., ,.......... O O O O @) O
The class schedule and college catalog are easy to understand and use .........covvvvunrnnsns O O O O O O
English basic skills courses adequately prepare students for college level work ............ O O O O @) O
Math basic skills courses adequately prepare students for college level work ............... O O O O ©) ©)
Computer skills courses meet the needs of the student population ....vuvvusueannniiiiinann. c o o o o o
Learning skills courses meet the needs of special student populations (i.e., learning

disabled, physically disabled) ....veuseireiriiriisiisairanranaiaraaranransansansansansnnnns O O O O O O
Technical-vocational courses meet the needs of students interested in occupational job

1= 38013 o o o O O O
The faculty has a major and effective role in design, implementation, and revision of
the CUTTICUIUIM +vvtassiss s eesnnassass s eesnssasssss s e e n s s s e nssaasasssrennnnnsssnrennnns o o o o O O
LPC is adequately providing educational programs in response to community interest =« -« O O ©) O @) O
The college offers appropriate general education courses to meet student needs .....ovvvuuss o O O O O O
The current instructional program review process is an effective method for determining

appropriate curriculum changes and iMpProvements ««euussssssssssssssssssiisssssssssannnas O ©) o O o O
Students completing programs demonstrate achievement of stated learning outcomes...... O O ) O O O
LPC ensures the academic rigor of its courses and Programs .......eevseesssasssnsrsnssnnnss o o O o O o
LPC ensures the quality of instruction of its courses and programs .......cevvaiivaiiaaniann. @) O O O O O
LPC ensures the educational effectiveness of its courses and programs ..........evvevereess O @) @) @) @) @)
Grading is consistent with student learning and is based upon generally accepted norms

or equiva]encies .............................................................................. O @) @) @) @) @)

IIBLearning Programs and Services: Support Services

The current student services program review process is an effective method for
determining appropriate improvements c o O O O O

T
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_ . — NEmER |
[IBLearning Programs and Services: Support Services Tcres | e "HGACREE DISGREE. DIAGREE KO
The LPC catalog and addendums accurately reflect the courses which appear in the
class schedule within a two-year cycle s« ssurrrrrnrrrniniir e O O @) O O O
Faculty and other personnel are adequately informed of the academic advising services
for students and can make appropriate referrals vuuuversiirsiiiiriiiriiisi i O O O O ©) ©)
LPC effectively utilizes a range of delivery methods and technology where appropriate
to meet the needs of stUdents ,.......iiiiiiiriiiiiiiriiiiiiiss i aaaar s aaaaaaaas c o O O O O
The institution publishes its admission policies and follows practices that are consistent
With thOSE POLICIES . 1t ssssssseeseeressenrearaasnasensnsrnssnssassassassassnssnssnsrnnsnnsnnss O O O O O O
Counselors effectively help students select appropriate courses for their educational goals O @) O O O O
The institution provides appropriate, comprehensive, and accessible services to its
students regardless of services, location or delivery method...v.vvivaveiiiiaiiiiiranainns O O O O O O
The institution demonstrates honesty and integrity in its athletic programs, . ............... 0 0 0 0 0 0O
The institution maintains a campus climate which serves and supports its diverse
student population || e o o o o O O

[IC Learning Programs and Services: Library Services

Library and other learning support services for students are sufficient to support the

institution's instructional Programs....uusssssssssssssssssssissiersasrsasrsasrsasrasrnans O O O O O O
Library and other learning support services for students are sufficient to support
intellectual, aesthetic, and cultural aCtiVitieS vuuvuvsussresssssrassssssnssssssnsssssrnsnssnnns @) @) O @) O @)
The number of Library computers are sufficient to meet the needs of our enrollment ..., 'e) 'e) '0) O 'e) O
Library data bases and electronic collections are sufficient .........covviiriiiirnniennrennns O O O @) O @)
Library orientation adequately addresses the needs of students, .. ......cvoveerirrnrnnrnes 'e) 'e) 0 'e) 0 'e)
Facilities used for training/orientation in the Library are sufficient ,,........cvvvvvunirenns O @) @) @) O O
The amount of space in the library is adequate relative to the number of students enrolled o o O o O o
Resources available in the library are adequate for students to complete course work ,.,... o o o o o o
Resources in the library are current with the needs of the courses they support ........... O O O ©) ©) ©)
The hours of operation of the Library are adequate .........cvvvuiiiisisrrrrnnssssisrennnns O O O O O O
Support staff coverage in the Library is adequate at all hours of operation ,................ ©) O O O O O
The library serves the needs of a diverse student population ....vvvvriviiiriiieiiieniienns o O O O O O
The Library support of Distance Education students is sufficient .........cccvviivvnnrnnnnns O O O O O O
Faculty and classified staff are adequately involved in the selection of resource materials
to support their Program Areas ...uuu..sssssssesnsssrrnssrrasssrrrassssnassssnsssssssssnnns O O O O O O
Faculty and classified staff are kept informed of new developments in learning
technologies for possible future acquisition .........c.ccciiiiiiiiiiiiiiiiieiiiisaieeeeeennnn. O O O O @) O
There is a connection between the needs identified in instructional Program Review
and library resource alloCation PIOCESSES ... .....esuussnnssnnesneseneenesanseanesneeaneeanes o o o O O O
Library services and processes are evaluated and modified as appropriate ........couveuuss O O O
IITA Human Resources
Personnel are treated equitably ., ... .. ......¢eeuieisssessensessssseerennnssssseennnnsssssenns O O O O O o
Personnel are evaluated regularly and systematically «v.vvviviiiiiiiiiiiiiiiniiiiiiinna, @) @) O O O O
Evaluations of my job are systematic and conducted at stated intervals +s«eveevivavainanans O O O O O O
L _
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IITA Human Resources TR e "SneaE disacree. DRAGREE. o
Evaluations of my job performance seek to assess job effectiveness ,..uveveveereerarsnrsrens @) @) O @) O @)
Evaluations of my job performance encourage improvement in performance«««««===«««««.- O ©) o O o O
Human Resources policies and procedures are clear and available for my review .......... O O O O O O
The college demonstrates its commitment to diversity through its hiring process, including
job descriptions, diversity of applicant pool, and the selection of hiring committee members O @) @) @) @) @)
All personnel have adequate opportunities to participate in all aspects of the college
RTINIG PIOCESS 4 aasassssssssss s s s s s s s s s s s s s s s s s s s s s s s s s n s s s s s s s s s s s nnnnnnnnnnnnnns o o o o O O
Personnel are provided opportunities for professional development, .. ...........cvvevvnnes e O O O O O
All categories of personnel are provided sufficient opportunities to keep current in
their fields v uuuuussssesne c o O O O O
The planning and evaluation of staff development activities include the staff
who participate in, or are affected by, the activity ....ovveiveeiieiiiriiiiiii i iineens o O O O O O
Faculty participation in flex days allows opportunities for continued professional
0 1S 1a] o) 0TS O O O O O O
Classified participation in flex days allows opportunities for continued professional
OV O P IIIOIIE ettt ae v aeeeean e aeensnneannnssssnsssenssnssnsnssnssnsnssssnsnnsnsnnsnnsnsnnsnnns @) @) O @) O @)
Procedures to receive staff development funds are clearly stated and equitably applied....O O O O O O
Human resource planning is integrated with institutional planning ., ...........c.eeevennss @) @) O @) @) @)
The size of the classified staff is adeauate to meet the needs of the college +vuvvviviiiiinnnss O O @) O @) O
The size of the faculty is adequate to meet the needs of the college ....vvuuiiiiiirinnnnnnnn, ©) ©) ©) ©) @) ©)
The number of Administrators is adequate to meet the needs of the college .. ,............. @) @) @) @) O @)
LPC's organization encourages and facilitates personnel to express concerns, input
potential solutions, and to discuss matters that affect their particular job tasks or their
job within the college ......uvviviuririeiiie i aaaaaaas '®) '®) ®) '®) '®) '®)
The organization of the college supports teamwork, collegial sharing, cooperation, and
team building as priorities ... ...ciiiiiiiiii o o o O O O
LPC makes serious efforts toward creating a positive environment that is inclusive of all ...O O O O O O
There is open and positive communication among the faculty ... .......cvvviiirinrrnseennes O O O O O O
There is open and positive communication among the classified staff ............cvuvverenn. O O O O O O
IIIB Physical Resources
Physical resource planning is integrated with institutional planning ..............ceevus.. O O O O O O
The institution provides safe and sufficient physical resources that support and
assure the integrity and quality of its programs and services, regardless of location
OF TNEANS Of AELIVETY | ..t ttsiss s s eseenessssseesennnssseesennnnsssseseennnnsssssennnnnnns ©) ©) o O o O
Conference rooms available on campus are sufficient for faculty, management, and
Classified Staff TIEEAS s reessnnussssrennssssssssrernsssssssreenssssssssssrersssssssrrensnns o o o o O O
Storage space available on campus is adequate to meet faculty, management, and
classified staff NEEAS vvuveuresreirnirni it sttt st s O O O O O O
Office space provided for part-time faculty is sufficient ..........ccoiiviiiiiiiiniiiennnnnns o o o o o o
I have a clear understanding of the process for requesting maintenance and/ or repair
of campus buildings and grounds.......uuuvsssssrrsnnissssrrrrrrissssrrrriiassarrrrennnns O O O O O o
Office space provided for full-time faculty is sufficient |, ... .......ccviierrnerrnerenneennees @) @) @) @) @) @)
Requests for maintenance and/or repair of buildings and grounds are handled in a
timely manner and with satisfactory results cuvvevvieiiriiiiiiiiiiiiii i O O O O O O
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[IIB Physical Resources

The quality of current custodial services on campus is satisfactory and consistent

use only-
page link

STRONGLY

providing a clean and pleasant eNViroNMeNt ... ......vsessseuenenerersenrnenenenerernenenenes ©c O
The appearance of landscaping on campus is well-maintained .........cvveevrnrrnnrenernnees O O
Safety and security on campus are adequate and effectively managed «««ssreveviiraneiinians O O
Classroom facilities are adequate for faculty to effectively carry out teaching responsibilities O O
Available equipment is appropriate and adequate for me to carry out required work
reSPONSIDILIEIES 4 uuvuusvss s i e e e e O O
Periodic replacement of college equipment is adequately scheduled .......cvviiviiiiiinnnans ®) O
Faculty and classified staff are adequately involved in the planning and design phase of
new or remodeled facilities ««veeussrrruisrsnirsrrairriair i i, ©) ©)
The needs of the faculty and classified staff are adequately considered in the construction
of new or remodeled facilities ...uuuuissssessnniirs i e O
Campus construction projects are completed on time, within budget, and with
SALISTACTOTY TESULLS L\t sutsusses s s snsenssnssnssnnsnnsnssnsensessesssnssnssnssnnsnssnnennes O O
The college provides and maintains efficient work and study environments (lighting,
climate control, sound Proofing, €tC.) ««vsereuuisssrrriiiiisis s iiiiiaa s, ©) ©)
I'have a clear understanding of the process for reporting concerns regarding safety,
health, Or security problems ««seeeeessssisiietiiiiiiiiiirssaii s ssasaaaaaaaaas O @)
Campus signs concerning building locations and room identification are sufficient, easy
to read and strategically located .........cuiiiininiiriirrrniarrransssraasrriaaariaaaraas o O
Annual and long-range capital plans support educational objectives and relate to the plan
for physical facilities «vuuuussseisssiaii e i s e O O
There are adequate facilities and spaces for Campus Life activities vuuuvuuirsiirnissniienanns O O
[IIC Technology Resources
Technology resources are used to support student learning programs and services and to
improve institutional effectiVeness s s ssssasasasssisssssssrasarasasasnrasasasssssnsassssnsnras O O
Technology planning is integrated with institutional planning ........veeevivrriirernnaieens O O
Planning process includes regular and systematic updating of technology to meet
INfrastructure NEEAS vuuuvsrsissersssrssasssssnssssssiessrassssrassssnrasssssasssssassssnssrnes ©) ©)
There is a connection between Program Review and technology support in the classroom O ©)
IIID Financial Resources
Financial resources are sufficient to support student learning programs and services and
to improve institutional effectiveness ««««««essussrrerriinrrirr i O O
Financial resources planning is integrated with institutional planning ..............cuiis, ©)
Institutional guidelines and processes for financial planning and budget development
are Clearly IO + v v e v e v mws s annn s snsnsansnsssssssssssssnsssssnsnssnsnsnnnnnnsnsnsnnnnnnsns @) @)
Institutional guidelines and processes for financial planning and budget development
are fOlloWed svuuusis i st i e e e e O O
Faculty concerns regarding budget matters are adequately addressed during the
appropriate phase of the budget Process..vssessssissrssrssssssssssssssssssssssssanss ©) ©)
Classified staff concerns regarding budget matters are adequately addressed during o

the appropriate phase of the budget process «««ssssssssssiiiiiiiiiiiiiiiiiiiiiin

Administrator concerns regarding budget matters are adequately addressed during
| the appropriate phase of the budget process ««evevessiriiiiiiiiiiiiiiiii i
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X X NEITHER '
IIID Financial Resources et AGREE "MACRLE. DISAGREE DISAGREE. KNOW

Financial planning supports institutional goals and is linked to other institutional

planning efforts «uvuuusssseis s i i e ©) ©) ©) ©) ©) ©)

Annual and long-range financial planning reflects realistic assessments of resource

availability and expenditure reqUIremMeNtS .. ..uuusesesereennrrrrnnrsrernnsrernssrrrnnnrenns O O O O O O

College administration efficiently manages financial resources and implements budget

expenditures based on institutional Priorities ...ueuseesssasrsasrrisrnirreirrasrrnsrennienns 0) 0) 0) 0) ®) 0)

IVA Decision-Making Roles and Processes
Governance roles are designed to facilitate decisions that support student learning
programs and services and improve institutional effectiveness .. ... ... .. i, O O ) O O O

The institution recognizes and utilizes the contributions of leadership throughout the
organization for continuous improvement of the institution........oeiviiiiiiiiiiiinnn.

The college president provides effective leadership to define goals, develop plans, and

establish priorities for the INSttUtION «asssisisrrsrarara ittt sisisssasaaasarasass O O O O O O

The college administration ensures the implementation of statutes, regulations, and

DOATA POLICIES 4t at vttt s s s sansassassns s sansassassassnsensenssassassnssnsensensenres 0) 0) 0) 0) 0 'e)

The administration provides effective and efficient leadership and management which

make possible an effective teaching and learning environment ,.,.......ovevvenrenrenrens O @) O @) O @)

Administration has a substantive and clearly defined role in institutional governance : .- o o o O O O

Administration's role in institutional governance is effective ....ovveiviiiiriiiriiinniieniies O O O @) O @)
The faculty Senate is an effective organization that provides leadership in student

learning programs and SEIVICES . ...\ .uuiussesnsnesesnensseeneneseneseesenesseneneseenenees o o o O O O

Institutional support for faculty participation in governance is adequate ««eveesreinananns O O ©) O O O

The faculty's role in institutional governance is effective .......ovvviiirrrsnsirnsrsnnnnnens O O O O O O

The institution clearly states and publicizes the role of classified staff in institutional

GOVETTIATICE 44 v e e ss e sa s sa s sa s sa s s aa s s s s s enssenssensssnsssnsssnssessssnsnsnsssnsssnssns O O O O @) O

The role of staff in institutional governance is effective .. .......vvviiirriirrnirrnnrrnnrnnnss O O O O @) O
The institution clearly states and publicizes the role of students in institutional

GOVEITIATICE =+ + s s s s s smsnsannnsssnasssenssssssnsssssnsssssnsssssassssnasssssnssssenssssnnnnns O O O @) O ©)
The role of students in institutional governance is effective .....vvvvviiiiernisrriinrennnns O O O @) O ©)
The Chancellor provides effective leadership to define goals, develop plans, and

establishes priorities for the INSHEUON . ..vvvuisserassirassrrrasssrrrassrrassrnnassrnnnnns ©) ©) O O O O
The Chancellor efficiently manages financial T1€S0UICES +vuuvrsirrisrrnsrrssrsnsssnsrsnsinnns O O O O O O
The Chancellor implements budget expenditures based on District wide priorities.......... o o o O o O
The Chancellor ensures the implementation of statutes, regulations, and board policies O O O @) O @)
IVB Board and Administrative Organization

Organizational roles of the district and the college are clearly defined............ccuuuueee O O O O @) ©)

The district provides effective services that support the mission and functions of the college O ©) ©) ©) ©) ©)

The district and the college utilize effective methods of communication and exchange
information in a timely and efficient manner

L _
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Student Learning Outcome Assessment STRONGLY
Course level SLO's are effectively communicated to students .. .......c.eevvennrrnnernneenns O
Course level SLO's understood by faculty .........ccciiiiiiiiiiiiiiiiiiiiiiinieiareeennnnns @)
Program level SLO's (learning outcomes specific to a major) are effectively
communicated to StUdents ... . .iiiiiiiiiiiiiii O
Program level SLO's (learning outcomes specific to a major) are understood by faculty .., O
Student Services SLO's are effectively communicated to students..........eevvvinrnnnennn. O
Student Services SLO's are understood by faculty ,.........ceeevviererinerineerineerineenns O
General Education SLO's (Core Competencies) are effectively communicated to students O
General Education SLO's (Core Competencies) are understood by faculty................. O
Assessment of SLO's are in place fOr COUISES ....uuiuurrurrrnersneriersssransrneraneraneeness O
Assessment of SLO's are in place for programs/majors .......veeeernsrensrensssnsrensrennss ©)
Assessment of SLO's are in place for student services ........vuvvviirinnrrnssrnssenssennsens O
Assessment of SLO are in place for the General Education level (Core Competencies) ... .. O
Results of SLO assessment are used to improve learning at the course level ........vuuiisn '®)
Results of SLO assessment are used to improve learning at the program/major level ...... O
Results of SLO assessment are used to improve student SEIvices ...uvvvesssasssasssnssnnnss ©)
Results of SLO assessment are used to improve General Education..........covevvenvennnn. O
Course SLO's are aligned with degree SLO's ,....cvvvuiiiiiiiiiiiiiiiiiiiiiii s ©)
Appropriate resources are in place to support assessment of SLO'S ,,...uvvveiirernninrernnes ©)
Administration is supportive of the assessment of SLO'S ...vvvviiivieiiiierniiieininrennnas O
There is wide-spread institutional dialogue about the results of SLO assessment.......... @)

Organizational structures are evaluated using SLO Assessment results to support
SEUCENEICATIING ...+ v+ v eseseeeeesesseseeeseseseseeeeeseseeeseseseseseseeeseseens o

Program Review
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For this section please indicate which Program Review process you are evaluating. Please chose only one. Skip this section if

you have no knowledge of either process.

O Instructional Program Review Process gr O Student Services Program Review Process

STRONGLY
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A Program Review process is in place and implemented regularly ,,.........cevvenreneenes '®)

Program Review is ongoing, systematic, and used to assess and improve student

learning and achievement .........cviiiiiiiiiiniiiiiiiiii s ©)

Programs dialogue about the results of Program Review as part of discussion of

PTOTAIM CEECCHVEIIESS .. .. ... .11+ v e veeeseeseeeeeeseeseeseneneeseeseeseesesensesseseesnee, o

Dialogue about the results of all Program Reviews is evident throughout the institution

as part of discussion of institutional effectiveness........ccvveiiiiiiiiiiiinnrinnrinnennnees O
Results of Program Review are integrated into institution-wide planning for
improvement and informed decision -making O

O O O O
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Program Review STRONGLY  AGREENOR STRONGLY DON'T
AGREE AGREE DISAGREE DISAGREE DISAGREE KNOW

Results of Program Review are linked to planning and resources allocation for program
IMPTOVEINIETIE 4 4 v s v s u s s swmsasasasasusnsussssssssnsnsasnsasasassssssssnsssssnsnsnsnsnsasasnssss

o o O O O

Results of Program Review are clearly and consistently linked to institutional planning
processes and resources allocation PrOCESS vuuuuusssssssssssssssssssissssssssssnssssannnas ©)

Results of Program Review are used to continually refine and improve program practices
resulting in appropriate improvements in student achievement and learning «««««sveuusss O O @) O @) O

LPC evaluates how effective the Program Review process is in supporting and
improving student achievement and student learning outcomes ,,.......vuvvveennerrennnns O @) @) O O O

This last page is for you to write any comments you have regarding any of the ten standards. First mark the
standard(s) your comments address.

Your comments here:




