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Agenda
• Purpose of  the Educational Master Plan (EMP)
• LPC Mission Statement
• Four Educational Master Plan Goals
• External Environment (outside the college)

• e.g., Alameda County population trends
• Internal Environment (inside the college)

• e.g., Trends in student demographics
• Breakout Group Discussions – 30 minutes

• Pick a recorder and reporter (Google Doc – link will be given)
• Discuss what the data may mean in the context of  the 4 EMP Goals 

• Group Report Out (one minute per group)



Primary Purpose of  LPC’s Educational Master Plan

Advance our College’s Mission



LPC Mission Statement

Las Positas College provides an inclusive, learning-centered, equity-
focused environment that offers educational opportunities and support 
for completion of  students’ transfer, degree, and career-technical goals 

while promoting lifelong learning.



Four EMP Goals
• Educational Excellence – about quality academic programs and support services. 

• Community Collaboration – about collaborating with community partners to 
provide educational opportunities.

• Supportive Organizational Resources – about fiscal stability, appropriate staffing 
levels, meeting technology needs, and addressing facilities.

• Organizational Effectiveness – about improving organizational processes, safety 
and wellness, and professional development.



EMP Goal Questions During Breakout Session 
(Google Doc)

Given the data:
• How do we ensure Educational Excellence?

• How can we strengthen Community Collaboration?

• What Supportive Organizational Resources should be developed?

• How can we improve Organizational Effectiveness?

• What questions do you still have? 



External Environment



Impact of COVID‐19 on Students
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Impact of COVID‐19 on Students

The most successful colleges will be the ones that best 
adapt to this new environment.



Alameda County Jobs Growth by Industry

Industry Group Alameda County Jobs
2019 2029 Growth

All Industries 891,596 975,217 83,621
Government 121,091 124,449 3,358
Health Care and Social Assistance 115,997 141,091 25,094
Professional, Scientific, and Technical Services 90,183 99,713 9,529
Manufacturing 85,701 91,917 6,215
Leisure and Hospitality 83,838 97,626 13,788
Retail Trade 74,462 75,871 1,409
Construction 59,417 69,923 10,506
Administrative and Support and Waste Management 
and Remediation Services 48,739 51,324 2,585

Other Services, except Public Administration 40,506 42,565 2,059
Wholesale Trade 37,350 32,651 (4,699)
Transportation and Warehousing, and Utilities 36,713 41,304 4,591
Educational Services 24,294 27,433 3,138
Information 21,916 27,594 5,678

SOURCE: Economic Modeling Specialists, Intl. (EMSI 2020.2)



Student‐Centered Funding Formula (SCFF)

SCFF Components Percent

Full‐Time Equivalent Students (FTES) 70%

Supplemental Allocation
‐ Promise Grants (68% ‐ CLPCCD)
‐ Pell Grants (28% ‐ CLPCCD)
‐ AB 540 (3% ‐ CLPCCD)

20%

Student Success Allocation
(additional $ for Promise and Pell Grants)

10%

Total 100%
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Of Those Who Applied to LPC, How Many Enrolled at 
LPC Versus a Different Community College in 2017‐18?
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Internal Environment



Trends in Student Characteristics
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Educational Goal of Students
Fall 2019
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Trends in Student Success
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Breakout Group Discussion (30 minutes) 

• Pick a recorder and reporter – you will receive a google doc
• Discuss what the data may mean in the context of  the 4 EMP 

Goals 



Group Report Out


