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Overarching Goals

Overarching Goal

Description

Educational Excellence

Ensure excellence in student learning through quality
academic programs and support services.

Community Collaboration

Ensure excellence in student learning by collaborating with
community partners to provide educational opportunities that
best serve the needs of our students and our community.

Supportive Organizational
Resources

Ensure excellence in student learning by strengthening fiscal
stability, providing appropriate staffing levels, meeting evolving
technology needs, and expanding or updating facilities.

Organizational Effectiveness

Ensure excellence in student learning by improving
organizational processes, promoting safety and wellness, and
fostering professional development.

Equity and Anti-Racism

Ensure excellence in student learning by prioritizing equity and
anti-racism.




Educational Master Plan (2021-2026)

Tentative Timeline for EMP Implementation and Assessment

Timeline Venue Activities
May 2021 Town Meeting Share 2021-2026 Educational Master Plan (EMP)
. Gather information on activities and progress to date
May 2022 Town Meeting on the EMP goals and strategies
August 2022 College Day Share progress made on EMP goals and strategies
May 2024 Town Meeting Gather information on act|V|t|e§ and progress to date on
EMP goals and strategies

August 2024 College Day Share progress made on the EMP goals and strategies

Gather information on activities and progress to date on
February 2026 | Town Meeting EMP goals and strategies; this will help inform the next

version of the EMP




Educational Master Plan Location:

http://www.laspositascollege.edu/about/strategicplanning.php



