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This reading document aims to prepare to meet with the Deans to identify Division priorities and complete the Division Summary.
PRC team members are responsible to set up the Division Summary Meetings with the Dean in January – by December 13th

Send the finalized MS Word document to Nadiyah Taylor and your assigned Dean by January 19th at 5pm. 

There are five (5) sections to the reading form – please make sure all are completed before meeting with the Deans.
A. Accomplishments (page 1)
B. Challenges (page 2)
C. Other observations not captured elsewhere (page 3)
D. Priorities (pages 3 - 4)
E. Evidence for future accreditation cycles – if you find something (pages 4-5)
a. (Part E is not part of the final division summary)

This document is shared – you don’t need to repeat items that are already listed



Section A: Accomplishments & Notable Items
[bookmark: _heading=h.1fob9te]
OVERARCHING THEMES FOR ACCOMPLISHMENTS/NOTABLE 
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Program Specific Notes (List them alphabetically by program)
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Section B: Challenges and Needs

[bookmark: _heading=h.tyjcwt]OVERARCHING THEMES FOR CHALLENGES/NEEDS 


[bookmark: _heading=h.3dy6vkm]Program Specific Notes (List them alphabetically by program)
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Section C: Anything else?


Other important observations not otherwise captured (e.g. key writer observations, plans, etc.)




[bookmark: _heading=h.2s8eyo1]Section D: Division Priorities 

I. List of Universal needs/priorities - identified by all or most Programs in the Division
A. Quick fix (Can be done now or soon; may take little/no extra resources)
1. 
B. Interim (more work required but can be done within the academic year)
1. 
C. [bookmark: _heading=h.17dp8vu]Structural process (longer-term work to be done to "resolve")
1. 
II. [bookmark: _heading=h.3rdcrjn]List of Program needs - identified by only one or a few Programs, but still needs consideration
A. Quick fix (Can be done now or soon; may take little/no extra resources) 
1. 
2. 
B. [bookmark: _heading=h.26in1rg]Interim (more work required but can be done within the academic year)
1. 
C. [bookmark: _heading=h.lnxbz9]Structural process (longer-term work to be done; research and investigation required to "resolve")



Section E: Evidence for future accreditation cycles
To help prepare for future evidence gathering, please review the ACCJC themes below. 
Only identify programs where you see clear and compelling examples. 

	ACCJC Standard 
(key themes in each cycle)
	Program Name
	Page & Section where evidence is located

	Equity work happening at the program level
	
	

	Identifying how the work of the program supports the college mission
	
	

	Use of SLOs in planning and updating course work
	
	

	Use of student feedback in planning and updating of program or course work
	
	

	Use of disaggregated data to make changes in courses or programs
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