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 Program Review Committee  Minutes[image: Las Positas College high resolution color logo.]
LPC Mission Statement
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion of students’ transfer, degree, basic skills, career-technical, and retraining goals.
LPC Planning Priorities
Establish regular and ongoing processes to implement best practices to meet ACCJC standards.
· Provide necessary institutional support for curriculum development and maintenance. 
· Develop processes to facilitate ongoing meaningful assessment of SLOs and integrate assessment of SLOs into college processes.
· Expand tutoring services to meet demand and support student success in Basic Skills, CTE, and Transfer courses.
Meeting Name
Members: 
Karin Spirn – English (Chair)
Catherine Suarez - Spanish
Nadiyah Taylor - ECD
Michal Shuldman - Biology
Angela Amaya - Library
Adeliza Flores - Chemistry
Christina Lee - Counseling
Don Carlson - Dean of CATSS 



January 25, 2017| 3-4:30pm | Room 505
Prepared by Nadiyah Taylor
Program Review Process Survey 
· Should we simplify the survey in some ways?
· Switch wording on the question about the sections of the program review
· Group all the questions about accessibility of data to the same section.
· Do we need all the questions about data? Does IR need the questions? Maybe a way to simplify the questions?
· Are there any topics that should be added?
· Karin will send feedback to the IR office
· Put in email subject line that it will be about the PR and the Dean’s Summary

1. Next year’s Program Review template  
· [bookmark: _GoBack]Decided last meeting that there may no compelling need for triennial process because of the robust nature of the yearly process that’s in place – need to include a curriculum review, how program supports college mission, budget? – do we need to reflect on how the curriculum decisions are made or related to currency of curriculum?
· Maybe there can be a link (like program set standard) to access a list of programs needing to have curriculum updated
· Separate data discussion from the section on program changes/needs
· Need to update the Program Review glossary and provide to writers
· Changed Objectives/Initiatives to “plans and goals”
· Maybe have a companion document, “help sheet” to explain the goals of each question
· Does Scott still need the DE question? Does it need to be modified?
· Maybe put College Planning Priorities as a “need” under B along with a link to the college planning page
· Will finalize the form based on committee, survey feedback & accreditation

Other topics for the committee this semester?
Electronic Fillable document
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