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THE PURPOSE OF PROGRAM REVIEW

In its seminal white paper on program review, the Academic Senate for the California Community Colleges states,

Program review is the process through which constituencies (not only faculty) on a campus take stock of their successes and shortcomings and seek to identify ways in which they can meet their goals more effectively. … Program review should model a miniature accreditation self-study process within a designated area of the campus. In essence, it provides a model and practice that generates and analyzes evidence about specific programs. Eventually this work should guide the larger work of the institution, providing the basis for the educational master plan and the accreditation self-study as well as guiding planning and budgeting decisions.

Program Review should serve “as a mechanism for the assessment of performance, acknowledge accomplishments and academic excellence, improve the quality of instruction and services, update programs and services, and foster self-study and renewal.”
  It “should also be seen as an integral component of campus planning that will lead to better utilization of existing resources. … It is essential that program review be a meaningful process that contributes to the overall quality of the program and the college without creating unsustainable workload or data requirements.”

LPC ACADEMIC PROGRAM REVIEW
After extensive discussion and review of the literature, the Program Review Committee, an ad hoc committee of the LPC Academic Senate, is recommending a two-part program review process for 2009-2010.  In proposing these recommendations, the committee is acting under the following assumptions:

· There are three primary audiences for the program review

· The discipline:  The completed review provides a document which will guide decision making by the faculty within the discipline and can be used to educate new faculty about the internal workings and goals of the discipline.

· The college and wider communities:  The collective program reviews inform the various constituencies within the college, as well as the public, about the activities, accomplishments and goals of the academic disciplines.

· The Program Review and Planning committees:  The completed program reviews will be reviewed by the Program Review Committee and Planning and Budget Committee (or other committee(s) as mutually agreed on).

· The program reviews will be used by the college to guide budget development and resource allocation through a shared governance process embodied by one or more committees whose members represent various college constituencies and whose mission is to make recommendations that will help guide the college’s planning and budgeting decisions.  
PART I:  SELF-STUDY
Part I of the program review is the self-study.  In this part, the goal is to inform the reader about the accomplishments of the program and the challenges it faces and to identify the needs and opportunities presented by those accomplishments and challenges.

The review should be a candid self-evaluation supported by evidence, including both qualitative and quantitative data. It should honestly document the positive aspects of the program and establish a process to review and improve the less effective aspects of a program. A well developed program review process will be both descriptive and evaluative, directed toward improving teaching and learning, producing a foundation for action, and based upon well-considered academic values and effective practices.

In the self-study, faculty may ask themselves such questions as, “what have we accomplished since the last program review?”  “What is the current status of our program?”  “Where would we like to take our program?”

Guidelines for Part I of the program review are detailed below.  Currently, the timeline for completing this portion of the review is Fall 2009.

PART II:  PLANNING and RESOURCE REQUEST
In Part II, disciplines will discuss in more detail the opportunities and needs identified in Part I.  While the Program Review Committee continues to work on crafting guidelines for this part, it is expected that in this portion of the program review faculty will provide specific information about their needs and goals, as well as a discussion of ways and means to meet their needs or accomplish their goals.  In this part, faculty will be asked to summarize their plans and to indicate the resources needed to accomplish their goals.  They may be asked to prioritize these goals.  The outcomes of this part should feed directly into the planning and budget processes of the college.  

The final phase of program review is the validation step.  It is most likely that the Program Review Committee will perform this task. 
THE PROGRAM REVIEW TEMPLATE
PART I
This template is not intended to restrict the writing process, but to facilitate it.  The self-study author(s) should make content and organizational choices which present a clear, cohesive, persuasive, and well-researched document.

A. Program Description:
Write a short description of your program designed to introduce the reader to your program.  Your description may be similar, or identical, to your program’s catalogue description, or it may include other aspects that you feel are important for the reader to know about your program.

B. Program Mission

Include the following as applicable:

· What is the program’s mission?  Please review your last program review. Has the program’s mission changed?  If so, how?

· The college’s mission is as follows:

Las Positas College is an inclusive, learning-centered institution providing educational opportunities that meet the academic, intellectual, career-technical, creative, and personal development goals of its diverse students. Students develop the knowledge, skills, values, and abilities to become engaged and contributing members of the community.

How does your program’s mission support the college’s mission?
C. Program Analysis
Please analyze each of the following areas. In your analysis, discuss your program’s accomplishments and challenges in each area and identify opportunities and needs.  Use both quantitative and qualitative data to support your analysis.  Data sources include the Discipline/Cluster Data Sheet F 2005 – S 2009 and the Data Starter Kit provided by Dr. Amber Machamer, as well as information from the Master Plan and /or previous program reviews.   As you analyze these areas, seek to identify additional data needs for this and future reviews.
You may address the following areas in the order that is most appropriate for your program.
· Course Offerings

· (Refer to “Total Courses Offered” and “Total Sections Offered” on the Discipline/Cluster Data Sheet.)

· Staffing Resources

· (Refer to “Staffing Resources” on the Discipline/Cluster Data Sheet.  Contact your Division Dean for information on Classified and Administrative Staffing Resources.)

· Physical Resources

· (Refer to the Master Plan and/or your last Program Review.)

· Technology Resources

· (Refer to the Master Plan, your last Program Review and/or the Technology Plan.)

· Fiscal Resources

· (Attach Discipline Annual Budget.)

· Students

· Enrollments

· (Refer to “Total Majors in discipline,” “Enrollments,” and “FTES” on the Discipline/Cluster Data Sheet. Also refer to the Enrollment Management Report.)

· Demographics

· (Refer to “Gender,” “Race/Ethnicity,” “Registered Learning Disability,” and “Educational Goal” on the Discipline/Cluster Data Sheet.)

· Student Success

· (Refer to “Program Success” on the Discipline/Cluster Data Sheet.)

· Program Efficiency

· (Refer to “Program Efficiency” on the Discipline/Cluster Data Sheet.)

· Other

· (This may include student input, college assessment score success, pre-requisite or co-requisite success data, state and/or federal mandates and other relevant information.)
· Student Learning Outcomes
· Course Level Student Learning Outcomes
· Total number of courses

· Number of course Student Learning Outcomes written

· Number of courses assessed at least once

· Attach your Student Learning Outcome timeline here (Dr. Machamer can provide this to you if you have completed it with her. If not please fill out the Student Learning Outcome Time line sheet now)

· Program Level Student Learning Outcomes (If appropriate)

· Number of Programs (Major Degrees or Certificates) your Program Offers

· Number of Degrees and Certificates with at least one Student Learning Outcome.
· Student Learning Outcomes Assessment Analysis:  Analyze your assessment data and summarize trends in outcome proficiency vs nonproficiency.  Discuss accomplishments, challenges, opportunities and needs indicated by the data analysis.
· Suggestion:  Use the SLO Assessment Analysis worksheet to assist in the analysis and summary of trends.

· Contact Dr. Machamer if you would like to have an SLO assessment data chart done.

· Curriculum Review

· (To provide supporting documentation, attach the curriculum spreadsheet Curriculum Revision Template - AM - 2008.xls if you have already completed it or obtain the curriculum revision template from Dr. Machamer and complete it.)
· Interaction with Other Groups and Staff

· This may include advisory boards and transfer institutions.

· Other.  
· Discuss here any aspects of your program which do not fit into the categories above, but which you feel need to be addressed.
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