Las Positas College

Basic Skills Project SEP for Special Populations Midterm Progress Report 

Institutional Project:  
Counseling Support for Special Populations, including   SEPs for Athletes, Veterans and Financial Aid Students, and academic/progress probation clearance workshops.
Description of activity:

Every athlete who participates in collegiate team sports is required to complete an SEP by October of the fall semester to remain eligible. All athletes submit an SEP request form to the athletics department, which is then forwarded to counseling. The athletics department is provided with electronic copies of all SEPs completed during these sessions to be placed in student files. Counselors met, and continue to meet, with athletes in workshop forums to discuss completed, mandated Student Educational Plans (SEPs). 
Financial aid students follow the same procedure by completing a request form for an SEP in addition to their excessive unit petition. Both are submitted to the counseling office where the student is given a workshop appointment to receive their completed SEP. 
The SEP workshops for both the athletes and financial aid students have in turn made it possible for the counseling department to give appointment priority to student veterans. 

Counselors meet with Veterans to complete VA mandated Student Educational Plans during 60 minute appointments. In order to receive their VA benefits, all Student Veterans need a completed SEP.  During the sessions, counselors often have to evaluate both military and out-of-state transcripts to allocate appropriate credits. 

The academic/progress probation workshops are conducted during the 3rd and 4th months of the  semester, at a total of  three workshops per week with a 1 hour duration.  Students bring to their workshop, their probation clearance forms and are provided with a copy of their current transcripts.  During these workshops, counselors review the academic and progress probation guidelines as well as present possible campus and counseling resources, i.e. tutorial services, financial aid, personal counseling, DSP&S.  After this review, the students plan their next semester classes based upon their previous educational performance.  Students have to submit their probation clearance form to Admissions and Records who then will remove the current hold on the student’s for next term enrollment.  
Since August 1st of 2012, the counseling department has completed and delivered: 

	Group 
	SEPs completed 
	SEPs in progress 

	Athletes 
	109
	25

	Financial Aid/ Excessive Units and Poor Progress 
	98
	20

	Academic/Progress Probation 
	295 scheduled/169 completed 
	

	Veterans – Priority Appointment 
	98
	7 scheduled appointments for Feb. thus far


Additional analysis at this point was not possible. A meeting with IR confirmed that the posting of final grades for the fall 2012 semester had not been completed, but data will be available this week.          
           Our goal is to improve student success by providing information to them in a timely fashion. Without the SEPs or probations clearance forms, student are not able to move forward with their academic goals. They may be prevented from participating in collegiate sports or lose their financial aid. By providing students with information on the campus resources available to them and how to access these resources, the goal is that they will access them as soon as possible to either prevent loss of benefits and/or improve their academic standing. This may become even more important in light of the new repeater policy for both district and state. 

One measurement will be the completion of all SEPs for the students in the abovementioned categories.  Additional analysis will be conducted with IR at the end of the spring semester. 
