
Basic Skills Project Proposal Application
RUBRIC
Basic Skills Activities Proposal Guidelines and Evaluation Rubric

Project Proposals will be evaluated on the SMART criteria identified so please look for this information in the project proposal.

Specific- Be specific! Who is involved, what will be accomplished, where will the activity take place and what is the time frame/ when the activity will occur, why do this activity/project, what is the specific purpose and benefits?  (Be sure to note BSI Effective Practices being addressed as well as other relevant information.)
Measureable – have concrete criteria been identified for measuring progress toward attainment of identified goals / outcomes?  Have measurable outcomes been clearly identified?

Attainable – Is the activity described likely to achieve identified goal/ outcomes?

Realistic- Is the activity likely to be accomplished given the availability of resources, knowledge and time?  What resources- particularly BSI funds- are being requested (how much money and for what)?  And is this amount realistic & reasonable to achieve goals?

Timely – Are the goals / outcomes likely to be attained in the identified time frame?

Interdisciplinary Impact 

· If the proposed project requires the participation of a discipline, department or program other than the proposers, have those disciplines been contacted and given consent?

· NO (send back to proposer for discussion to occur)

· YES (0 points; OK to proceed with application)

Goal(s): Which Basic Skills Committee Goal does the proposal align with? How closely does it align with the particular Basic Skills goals identified?  Will the desired effects of the proposal move the BaSk goals forward? 

· Does the proposal align with a specific BaSk goal?  

· NO (recommend no funding)

· YES (0-5 points on how closely specific activity aligns with BaSk goal)

Outcomes: Tangible results expected from the proposed project.

· Are outcomes clearly stated?

· Are outcomes measurable/tangible?

· Do the proposed outcomes directly support success of BS students?

· How will the outcomes be assessed?

· (0-5 points)

Description of Proposed Activity: How will BSI funds be used?

· Specificity of Activity 

· (0-5 points)

Intervention: Treatment(s) students will receive.  And how many students will be affected? (Where and when are the points of contact with students?)

· Will the proposal affect STUDENTS?  How many students will be directly touched by the proposal? What student need does the intervention address?

· (0-5 points)

Timeline: Describe the timeline of your project, including when the various aspects of your project (such as planning, implementation and evaluation) will occur.

· Does the proposal fall within timeline guidelines?

· Does the timeline include CLEAR beginning (planning), middle (implementation), and end (evaluation) dates? 

· (0-5 points)
Data: What data will demonstrate intended outcomes?  What data is the project/ program already collecting? 
· Will the data demonstrate assessment towards outcomes stated in Section III?

· How, specifically, will the data assess STUDENT outcomes?

· What “performance indicators” will be effectively utilized?

· (0-5 points)

