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Process

· A call for proposals will be sent out to the campus community.

· Appropriate projects are encouraged to apply.

· Complete the Basic Skills Project Proposal Application.  

· Your proposal will be evaluated on the SMART criteria identified so please include this information in your project proposal.
Specific- Be specific! Who is involved, what will be accomplished, where will the activity take place and what is the time frame/ when the activity will occur, why do this activity/project, what is the specific purpose and benefits?  (Be sure to note BSI Effective Practices being addressed as well as other relevant information.)

Measureable – have concrete criteria been identified for measuring progress toward attainment of identified goals / outcomes?  Have outcomes been clearly identified?

Attainable – Is the activity described likely to achieve identified goal/ outcomes?

Realistic- Is the activity likely to be accomplished given the availability of resources, knowledge and time?  What resources- particularly BSI funds- are being requested (how much money and for what)?  And is this amount realistic & reasonable to achieve goals?

Timely – Are the goals / outcomes likely to be attained in the identified time frame?

· The Rubric that the Basic Skills Committee will use to evaluate your proposal is available for you to review; we recommend that you consider it when preparing your Application.

· Once you have completed your Application forward it ELECTRONICALLY (via email) to the Basic Skills Committee Chair by the due date.

· The committee will consider all applications together and prioritize them.  You will be notified by the committee. 

· The amount of total funding available for Basic Skills Project Proposals is not known.  Funding is dependent on State Basic Skills Initiative funding and existing college commitments. The committee will try to fund as many appropriate projects as possible.  The committee also reserves the right to suggest or identify other applicable resources when appropriate.
Timeline and Funding Cycles

· Each proposed project should have a clearly identified beginning (planning), middle (implementation) and end (evaluation).  Be sure to specifically address these in the Timeline section of the Application.

· The planning phase of your project can occur before, during or after your project proposal is submitted; but it should be clearly identified.

· The implementation and evaluation phases of your project MUST OCCUR during one of the Funding Cycles.

· Funding Cycles:

· 2011-2012 Funding Cycle 1:

· Apply Spring 2010: Basic Skills Project Proposal Application due April 13, 2011.

· Implementation and evaluation to occur by end of Spring 2012. 

· 2011-2012 Funding Cycle 2:

· Apply Fall 2011: Basic Skills Project Proposal Application due November 15, 2011.

· Implementation and evaluation to occur by end of Spring 2012.

