Received by BaSk: 10/15/10 (LE)

Outcome: Approved as proposed 10/27/2010. 

BaSk Committee Review

Date: 10/272010

Committee Comments:

Committee particularly impressed with the breadth of usability of proposed RAW videos.  Reading and Writing videos co-produced by teachers and students can be used by English instructors and other subject instructors as in-class instructional tools and out-of-class instructional resources.  Furthermore, the RAW website and these videos can be used by students to support individual student needs. 

Committee Action:

Approved as written.

Funding:

4 faculty stipends at $200 each = $800

4 student stipends at $200 each = $800

Total = $1600
Basic Skills Project Proposal Application

Before completing this form, please review the Proposal Guidelines and Evaluation Rubric below.  Additional pages may be submitted to supplement this application.

Date: 10/15/10
Applicant: Karin Spirn 

Project Title: Short Films for Reading and Writing (RAW) Site
Discipline: English 

Phone Number(s): (925) 424-1219
Endorsements (Signature): _______________________________________  





Dean Signature

Amount of Basic Skills Funds Requested (max $3000) $: ______$1600___________ 
(Attach a major elements budget for funds requested.  If the funds requested are part of a larger project budget, indicate how the funds requested fit into the entire budget.)

Basic Skills Project Proposal Guidelines and Evaluation Rubric

Review the Basic Skills Project Proposal Guidelines, which describes the process and funding cycles, including timelines.

Consider the Basic Skills Project Proposal Rubric, which the committee will use to evaluate your proposal, when preparing your application.

I. Description of Proposed Activity: How will BSI funds be used?

Funds will provide stipends for faculty and students to write and create short videos on reading, writing, and research topics.  The precise topics would be determined jointly by the students and teachers creating the videos, focusing on topics that would be helpful to the widest range of students across campus, such as thesis statements or how to read a textbook. The videos will be posted on the RAW site for use by students and faculty across campus. 

II. Goal(s): Which Basic Skills Committee Goal does your proposal align primarily with? Please include how your goal aligns with the Basic Skills goals. (See attached Basic Skills goals.) Desired effects of the project or activity?

This project supports the goals of faculty development and academic support.  The RAW site is available for students across disciplines to help with reading and writing topics.  The site is particularly valuable for our large population of students who are not yet eligible for English 1A yet are taking courses that expect 1A level reading, writing, and research.  Videos are an effective way to make information accessible to students with multiple learning styles. 

The videos would also be instructive for faculty, since they would model instruction on aspects of the reading and writing process. 

III. Outcomes: Tangible results expected from the proposed project.

Four instructional videos on the reading, writing, and research process.  These videos will feature both instructors and students. 

IV. Intervention: Treatment(s) students will receive.  And how many students will be affected? (Where and when are the points of contact with students?)

Students will access the videos through the RAW site.  The English department will use these videos in our courses at all levels, but particularly in basic skills courses.  The English department and Writing Center will also publicize the videos to the larger campus for use in all courses.   These videos will be useful to students in any course that requires reading, writing, or research. 

V. Timeline: Describe the timeline of your project, including when the various aspects of your project (such as planning, implementation and evaluation) will occur.

November/December 2010: 
Recruit student participants

Meet with Scott Vigallon

Design the videos

January/February 2011: 
Create videos 

March 2011: 


Upload videos to RAW site. 





Publicize videos.





Choose instructors to pilot the videos.  

April-May 2011: 

Survey students and teachers in pilot courses to determine 

usefulness of videos. 

VI.  Data: What data will demonstrate intended outcomes?  What data is the project/ program already collecting? 
Surveys at the end of the semester or after the videos have been used will capture the effectiveness of the videos.  Previous evidence has suggested that videos such as the one Michelle Gonzales created for the assessment website are more engaging to students than a website with only text. 

Budget: 

Stipends for four faculty members and four students

$200 each, totaling $1600 
