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LPC Mission Statement
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion of students’ transfer, degree, basic skills, career-technical, and retraining goals.
LPC Planning Priorities
Establish regular and ongoing processes to implement best practices to meet ACCJC standards.
· Provide necessary institutional support for curriculum development and maintenance. 
· Expand tutoring services to meet demand and support student success in Basic Skills, CTE, and Transfer courses.
Coordinate available resources to address current and future professional development needs of faculty, classified professionals, and administrators in support of educational master plan goals
Meeting Name
Members: 
Kent Gomez 
Frances Hui 
Julia McGurk
Jim Ott
Mark Tarte

Non-Voting Members:
Thomas Allen
Erick Bell
Michelle Gonzales (Co-Chair)
Leanna Jack 
Nessa Julian 
Ashley McHale (Co-Chair)
Don Miller
Michael Schwarz





10/25/2017 | 2:30-4:30pm | Room 2411A  

Agenda Item					Presenter
1. Call to Order	Michelle: meeting called to order at 2:33
2. Review and Approval of Agenda	Michelle: approved by J. McGurk, second by F. Hui
3. Review and Approval of Minutes (9/27/17)	Michelle: approved by F. Hui, second J. Ott; abstain – J. McGurk
4. Unified Plan	Michelle: M. Gonzales gave background on the unified plan; reviewed goals and progress from 15-16; T.Allen commented that Summer Bridge programs might be useful for guided pathways; discussed which goals were not met and why and which goals are being revitalized; J.McGurk asked for historical perspective on how different programs get involved with SSSP, Equity and BSI; reviewed integration of all three funds for single goals; brief discussion about what “institutionalizing” funding means; M. Gonzales asked J. McGurk to send language to add ESL to #3 – moving into transfer level ESL; reviewed committee approved goals for BSI; M. Gonzales shared benefits and process for partnering with Chabot on the document; we reviewed target groups for DI ESL, Math and English; we discussed confusion over what group identifies as “other” – other is “a race that is not mentioned”; reviewed goals to increase success of DI student groups
5. AB 705	Michelle: read AB 705; discussion about implications for English, Math and ESL; discussion about course offerings in Math and how to help students better select courses; using data analysis moving forward to track the implications of this bill; looking at models that are implementing these policies and analyzing success rates; T. Allen suggested using Adult School data as well for multiple measures in ESL and J. Ott described progress in PUD with CAL PASS; committee agreed that the BaSk committee is the right place to stay current on AB705, it’s progress and implementation across the state, and it progress and implementation at LPC and Chabot *Side note of the state halting the CAI – data shows that using multiple measures is a better policy for student placement
6. Next Meeting: 11/29	Michelle: final meeting of the year
7.     Good of the order: multiple measures have taken affect in Math! ESL Open House, application workshop, and assessment/orientation workshop
8.     Adjournment: meeting adjourned at 4:09
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