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LPC Mission Statement
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion of students’ transfer, degree, basic skills, career-technical, and retraining goals.
LPC Planning Priorities
Establish regular and ongoing processes to implement best practices to meet ACCJC standards.
· Provide necessary institutional support for curriculum development and maintenance. 
· Expand tutoring services to meet demand and support student success in Basic Skills, CTE, and Transfer courses.
Coordinate available resources to address current and future professional development needs of faculty, classified professionals, and administrators in support of educational master plan goals
Basic Skills Committee
Members: 
Kent Gomez 
Frances Hui 
Julia McGurk
Jim Ott
Mark Tarte

Non-Voting Members:
Thomas Allen
Erick Bell
Michelle Gonzales (Co-Chair)
Leanna Jack 
Nessa Julian 
Ashley McHale (Co-Chair)
Don Miller
Michael Schwarz





9/27/2017 | 2:30-4:30pm | Room 2411A  

Agenda Item					Presenter
1. Call to Order	Michelle
At 2:35pm 
2. Review and Approval of Agenda	Michelle
· Skip over #5 until Rajinder gets here; approved by acclimation
3. Review and Approval of Minutes (8/23/17)	Michelle
· [bookmark: _GoBack]MSC Frances/Jim
4. Smart Shop Workshop Series	Michelle
· Glendale pays 2 F-hours per workshop; They break even at 14 students
· LPC pays extra 30min to prep; then F-rate 1 hour; our break-even is fewer than that; Michelle and Ashley will research the numbers
· Average is 4-8 students; Reading for Comprehension had 27 students; Notetaking had 18 students
· Marketing efforts: funds are available for marketing
· Currently: Website, flyers, posters, some info on Library banner outside, main way students are learning about these are through their instructors.  Task Force has feedback on how to make schedule clearer and ideas to get more faculty on board.
· Suggestions: HSI will purchase hardware, software to record and post workshops; Looking into leveraging funds to pay for creating and running workshops

· Fantasy for the task-force: students would attend the workshops LIVE either online or in person.
Some concerns about recording the workshops; how do we keep the workshop curriculum fresh if the workshops are available online? Will recording reduce the number of participants? How do students ask questions or interact (work in a group) if workshops are recorded?
· Software/hardware can stream live video for workshops! We could decide how long to keep the workshops posted (maybe only a few weeks).  
· Maybe special workshops for DE students; case-by-case basis – Accreditation mandate to provide same services for online/DE/Hybrid students
· Pay for sample ad in Express.
· Classroom Visits/presentations by representative from SmartShop or student testimonials (YouTube testimonials!)
· Space where Free Wheels rides is available for other programs
· Bookstore – bookmarks to provide (or postcards) to hand out when someone purchases something
5. English Multiple Measures data	Rajinder
· HS GPA has much more weight; overall GPA 2.5 or higher gets a student into transfer-level Eng 1A.
· Implemented March 2016:
· March 2015-Jan 16: 2454 total, 35%; March 2016-Jan17: 2397 total 73%
· Disproportionate Impact eliminated;
· Overall English 1A success rates – 74%, comparable to past 4 years
· Students who start in Eng 1A persist at a higher rate from Fall to fall than students who start lower.
· Positive correlation between GPA and success rates (higher the GPA, higher the success rate)
· Success continues into 4, 7.
· English dept is looking at 104 data to discuss interventions, improvements, supports to build in. 
6. Math Multiple Measures update	Ashley
· Modified the state rules to make Accuplacer programming easier
· Two questions need editing, then the rules can be activated; this will start October 1 for Spring placement (not many students will take placement in October)
7. BSI/SSSP/SE Unified Plan	Michelle
· Task Force – Nessa, Michelle, Ashley + Administrators
· Timeline to show the plan to groups on campus
· Point is to have the groups work together to leverage funds instead of duplicating efforts
· Walked through the unified plan and goals
8.     Good of the order
9.     Adjournment – 4:04pm
10. Next Meeting October 25.
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