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LPC Mission Statement
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion of students’ transfer, degree, basic skills, career-technical, and retraining goals.
LPC Planning Priorities
Establish regular and ongoing processes to implement best practices to meet ACCJC standards.
· Provide necessary institutional support for curriculum development and maintenance. 
· Expand tutoring services to meet demand and support student success in Basic Skills, CTE, and Transfer courses.
Coordinate available resources to address current and future professional development needs of faculty, classified professionals, and administrators in support of educational master plan goals
Meeting Name
Members: 
Mark Tarte
Frances Hui 
Julia McGurk
Kent Gomez
Jim Ott
Non-Voting Members:
Erick Bell
Mike Schwarz
(ASLPC)
Michelle Gonzales (Co-Chair)
Nessa Julian (Director, Student Equity & Success)
Ashley McHale (Co-Chair)
Don Miller





Minutes
8/23/2017 | 2:30-4:30pm | Room 2411A  

Agenda Item					Presenter
1. Call to Order	Ashley 2:40
2. Review and Approval of Agenda – moved Smart Shop Series 6 to 4, and we added BaSk website to the agenda. 	Ashley
3. Review and Approval of Minutes (4/26/17), Ashley will add the referenced handout when she uploads minutes to the BaSk webpage.	Ashley
4. Smart Shop Workshop Series – Over 90 workshops will be held on a variety of counseling, English, transfer center, and library related topics; a website with a sign-up procedure and calendar has been created; workshops are staffed; the task force is working to create a culture around workshops; many faculty have put workshops on syllabus; some are offering credit, or extra credit.  Brandon  is working on videos to promote with Kisha. 	Michelle
5. BaSk Webpage: familiarized committee with the webpage, where to find minutes and agenda, Resources section makes things hard to find on Chancellor webpage, easier to find. Integrated Plan/Unified Plan (BSI, Equity, SSSP) – due in December. Showed everyone where the historical data is. Professional development info is important; we will discuss this later in the agenda. Erick Bell reminded us that he is not in the history department. Ashley will fix it.
6. Review Committee Charge – Charge was read to committee. Jim Ott suggested that we add, “implementing” to the third bullet point – “planning, creating, implementing, and publicizing best practices for meeting students’ educational needs. Mark suggested we define basic skills, include study skills.  Ashley reminded that if other disciplines have basic skills needs, we can help support those efforts. 	Group discussion about voting climate, given that we only have 5 voting members and several non-voting. Francis said in the past that everyone has listened to everyone, and we’ve worked very collaboratively.       ---Ashley
7. Transformations Grant Update  -- Co-requisite courses created for intermediate math 55 and elementary math 65. College algebra and precalculus deactivated as of fall 2018 – now have college algebra for STEM. Also shortening pipeline option for calculus. Multiple Measures placement begins in September for placement in Spring. Sections are being converted, a variety of transfer level classes for spring 2018. GPA of 2.5 will put students straight into elementary algebra, what they took in HS and grade could ramp them up. English – Smart Shop series, studying multiple measures, professional development teaching 1A, grant will support tutors for Puente and Umoja, developing a plan to support 104 students (one below transfer) giving presentation to the board in October, annual report, largely data, completed and sent to state 8/14/17. 	Ashley	
8. Smart Shop Workshop Series – see above	Michelle
9. 2017 -2018 Budget & Activities – 2-year cycle, we’re always spending last year’s allocation, or the previous year’s funds. Top line is what we allocated last year in our August meeting. The boxes show allocation compared with what we actually spent. Last year, we didn’t quite have 90K because we went over a bit last year. All benefits included when paying people. Ashley meets with Natasha every year at the end of the year to make sure all funds are spent. In April last year, we had nearly spent our planned allocation, which equals good planning. We went over $7.44 last year, so we do have almost exactly 90K. This year’s plan based on last year’s committee—Keep RAW center same, possibly reduce tutorial, possibly funds to study gaps learning gaps in learning communities, allocate funds to pay creation of Smart Shops for Science classes (conversions, percentage), continue supporting Teaching Institute.  Michael Schwarz representing tutorial center, IR data supports need to expand tutorial center – 15% increase over prior year. Asking BSI for 45K. Library would like an increase – previous years 10k split between materials and adjunct librarians. Would like a 2+K increase to better support ESL students, created color coded collection for ESL (Bell Project), and looking to collaborate with ESL instructors – some funds for these meetings, for a total of $ 12, 400. MG to ask Meghan Swanson if RAW needs 5K allocation. ESL requesting funds to work with librarians on the Bell project, totals 14K. ESL also requesting funds for supplies – class sets of Longman dictionaries – cost 2K – overall ESL total 16K. Teaching Institute 15K. 	
Motion to approve allocation amounts below, with adjustment to budget allocation depending on RAW needs: Jim/Julia; (acclimation)



10.     Good of the order
11.     Adjournment  4:45pm 
Actual Amounts allocated:


[bookmark: _GoBack]Note: Coordination amount was underestimated, so Professional Development and Teaching Institute are going to be listed under 333125 (BSI Allocation 17-18).
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Beginning 90,000.00(benefits)

Tutorial 41,600.00 900.00

RAW 3,333.00 167.00

Library Staff 6,000.00 600.00

Library Books 5,000.00

ESL staff 1,400.00 100.00

ESL supplies 4,500.00

Prof Dev 4,500.00

(PD) Teaching Institute 1,500.00

Coordination 19,000.00 7,400.00

Benefits (distributed among fac/staff) 9,167.00

TOTAL: 96,000.00

Allocation
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		Budget & Expenses AY 2017-18 (BSI 2016-17):

				Allocation

		Beginning		90,000.00		(benefits)

		Tutorial		41,600.00		900.00

		RAW		3,333.00		167.00

		Library Staff		6,000.00		600.00

		Library Books		5,000.00

		ESL staff		1,400.00		100.00

		ESL supplies		4,500.00

		Prof Dev		4,500.00

		(PD) Teaching Institute		1,500.00



		Coordination		19,000.00		7,400.00

		Benefits (distributed among fac/staff)				9,167.00

		TOTAL:				96,000.00
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Beginning 90,000.00 90,000.00(benefits)

Tutorial 42,500.00

RAW 5,000.00

Library Staff 6,600.00

Library Books 5,000.00

ESL staff 1,500.00

ESL supplies 4,500.00

Prof Dev 7.44 4,400.00

(PD) Teaching Institute 1,500.00

Coordination 19,000.00

Benefits (distributed among fac/staff)

TOTAL: 89,992.56 7.44 0.00 90,000.00

Budget & Expenses AY 2017-18 (BSI 2016-17):

Actuals Allocation


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Budget & Expenses AY 2017-18 (BSI 2016-17):

				Actuals				Allocation

		Beginning		90,000.00				90,000.00		(benefits)

		Tutorial						42,500.00

		RAW						5,000.00

		Library Staff						6,600.00

		Library Books						5,000.00

		ESL staff						1,500.00

		ESL supplies						4,500.00

		Prof Dev				7.44		4,400.00

		(PD) Teaching Institute						1,500.00



		Coordination						19,000.00

		Benefits (distributed among fac/staff)

		TOTAL:		89,992.56		7.44		0.00		90,000.00












