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LPC Mission Statement
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion of students’ transfer, degree, basic skills, career-technical, and retraining goals.
LPC Planning Priorities
Establish regular and ongoing processes to implement best practices to meet ACCJC standards.
· Provide necessary institutional support for curriculum development and maintenance. 
· Develop processes to facilitate ongoing meaningful assessment of SLOs and integrate assessment of SLOs into college processes.
· Expand tutoring services to meet demand and support student success in Basic Skills, CTE, and Transfer courses.
Meeting Name
Members: 
Angelo Bummer
Julia McGurk (absent)
Jennie Graham (absent)
Angella VenJohn
Frances Hui
Non-Voting Members:
Don Miller
Barbara Morrissey 
Lisbeth Coiman (absent)
Erick Bell – acting as voting member
Laura McLaren (ASLPC) (absent)
Ashley McHale (Co-Chair)
Michelle Gonzales (Co-Chair)



11/30/2016 | 2:30-4:30pm | Room 2411A  

Agenda Item					Presenter
1. Call to Order – 2:48pm	Chair
2. Review and Approval of Agenda – (Angella/Angelo)	Chair
3. Review and Approval of Minutes (10/26/16) – (Angella/Angelo)	Chair
4. Transformations Grant Update
Prof Dev Position closes tomorrow (12/1/16); 
Corequisite Math courses for 65, 55 submitted to Curriculum Cmte
MMAP for math – RP Group rules adopted by Math Dept; Chabot Math already adopted rules, seems to affect only 10-20% of students; Chabot English hesitant on changes
LPC English looking at common final for Eng 1A; discussed in Dept mtg; dates set; adjuncts welcome to participate
Eric asked: Eng 1A – Puente has Eng 1A; Umoja will have Eng 1A – how if they read different books can they have a common final?
Michelle – English is skills, not content; common final will be focused on that
Noncredit task force formed.
5. Spring Flex Day Planning  (2/21/17)
a) Update on CORA at FLEX; Budget allocation
Proposal accepted.
Plenary session in afternoon; follow-up session after
Conversation on Equity contribution vs BaSk contribution; Since our charge is professional development, we should support highly visible activities and possibly set a precedent for this.
Frances mentioned Teachers Teaching Teachers used to be funded through Staff Development & President’s Office (California Great Teachers Program) – if topics were Basic Skills related, could we support that? (Yes)
Recommendation for funds?
Barbara: money for Teachers Teaching Teachers was used for food; we could start it back up – great way to spend BaSk money.  CA Great Teachers put on by AS ($1200/person/1 week)
Recommendation 1: 100%
Recommendation 2: $2000 with remainder from Equity
Recommendation 3: $1000 with remainder from Equity
Discussion on what else to use the professional development allocation
Procedure for Basic Skills request – fill out request for Staff Development, then request for remainder from Basic Skills
Potential Retreat to talk about Basic Skills for departments
Teachers Teaching Teachers restart – 
Ashley to call to ask if BSI can pay for food for Faculty
Angella makes a motion to vote on Recommendation 3: $1000 toward CORA FLEX; Angelo seconds. Motion passes (4-0-0)
6. Data for Spring 
a) English Placement Results; Student Surveys
Data collected – student surveys (how do they feel about placement post-assessment; in 100, 104, 1A)
Faculty survey Google Doc – kinds of issues in classes that impede student 
b) RAW Center Survey Results
Checklist from who is coming from which classes and what services they received
English Dept will be looking at all this data
BaSk will be looking also at this data in Spring; plus student success rates for students in Eng 1A
c) Other Data 
Math Jam results
Frances - Could we survey students who are unsuccessful or dropped the class?
Michelle – years ago, Nancy (retired Counselor) was to contact students who dropped; often no contact but most (small number of responses) responded that life got in the way.
Pauline – same in Tutoring
Angelo – suggested maybe going through other programs (i.e. DSPS) to contact students; first semester students could be overwhelmed navigating college
Michelle – in attending MMAP conference: making the change to 2.5/2.6 or higher HS GPA; you get more students in 1A their first semester; create built-in supports for students; we can identify areas where students have trouble and build in supports
Barbara – add question to survey to successful students: what would have helped them more; what services did they access? “I wish I had known…”
7. Meeting Dates 
a) BaSk Mtgs: Spring 1/25, 2/22, 3/29, 4/26
8. Good of the order
Frances wants to revive Teachers Teaching Teachers; will email Michelle/Ashley to get on agenda for January to present
Prep2Pass 6-7pm Tuesday-Wednesday
[bookmark: _GoBack]Library got additional funding – for 2 weeks we’ll be open 
Dec 5-15 until 10pm; Dec 9, 16 extended hours; open on Saturday before Finals (11am-6pm).

9. Adjournment (3:52 pm)
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