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LPC Mission Statement
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion of students’ transfer, degree, basic skills, career-technical, and retraining goals.
LPC Planning Priorities
Establish regular and ongoing processes to implement best practices to meet ACCJC standards.
· Provide necessary institutional support for curriculum development and maintenance. 
· Develop processes to facilitate ongoing meaningful assessment of SLOs and integrate assessment of SLOs into college processes.
· Expand tutoring services to meet demand and support student success in Basic Skills, CTE, and Transfer courses.
Meeting Name
Attendance: 
Angelo Bummer
Erick Bell
Julia McGurk
Michelle Gonzales (Co-Chair)
Jennie Graham 
Ashley McHale (Co-Chair)
Angella VenJohn
Francis Hui
Pauline Trummel
Barbara Morrissey
Don Miller
Lisbeth Coiman
Kisha Turner
David Wagner


8/24/2016 | 2:30-4:30pm | Room 2411A  

Agenda Item					Presenter
1. Call to Order	Chair
2. Review and Approval of Agenda	Chair
3. Review and Approval of Minutes (4/27/16)	Chair
        4. Review Charge (Ashley)
Question: What does “Facilitating the implementation and evaluation of Senate-approved proposals” mean? 
Committee decided to strike this line since Item two states we report to the Senate.
Counselor added as a voting member – last year. 
(Note: Currently without a student member)
Add Adult Ed as a non-voting member. Add one academic and one student services deans as non-voting members. 
      5. Transformations Grant Info
(Ashley shared a PowerPoint that will be presented at Town Hall. Clarification given to the group about what the Part-Time Position Hires mean: temporary for the life-time of the grant. Clarification given on what English meant by Rubric Development: gives faculty more skills in helping students who are now placed hirer than they might have been under the old system. Professional Development will be given its own bullet since it is for the whole campus, not just English and Math. Connect the Staff Dev Prof Expert to training new faculty and getting them involved in the other opportunities brought to campus. Lisbeth let us know that there is a little bit of money in the Adult Ed Grant that will be used for contextualizing ESL courses. Don reminded us that we need to coordinate on the Prof Dev that each grant can provide. Clarification given to group on how math would like their fast-tracking classes to work: Sign-up for two classes at the beginning of the semester…Michelle said that this was a recommendation given by the state. Can this grant pay for the food needed at a 3CSN training? Would this grant be able to pay for OnCourse or RP Student Success conference?)
              a) Ashley - Math
              b) Michelle - English
              c) Ashley - Review Budget Details				
     6. 2016 -2017 Budget                                Ashley
               a) Review of last year’s budget
Reassign Time = $24,985.05 (For Chair reassign – Salary and benefit)
Raw Center = $6090.59
Math Jam = $23,485.42 (For Fall and Spring? Might be just Fall? Need clarification.)
Tutoring Services & Supplies = $39,947.50 (For the Fall and Spring Semester.)
Other = $1948.37 (Paid for Flex Day Salary presentations.)
Total: $96,429.93 (This means that we’ll have $6429.93 less from this years $90k.)
Francis had a question about where the library resources came from?
               b) Set 2016 -2017 budget
*NEW* Long Term Goal #1: Expand library collection to support English and ESL collections. $5000
*NEW* Long Term Goal#2: Support RAW Center and more funding from the college: $6000(??)
Long Term Goal#3: Continue Financial Support of Math Jam and encourage full institutionalization. $15000 (Check to see if we still need this much support since Grants are in play).
Long Term Goal#4: Support Student Support/Tutorial Center and encourage full institutionalization. $45000 (Reduce this amount to $40000 since the other $5k (in reality ~$6k went to RAW).
Long Term Goal#5: Create basic skills professional development opportunities: $???? (Reduce amount?) 
Can we fund man power to keep the library open extended hours in Spring 2017? Need an additional $10000 for this. They’ve had an increase in student attendance which is tapping staff resources.  Barbara is concerned that this not a Basic Skills Concern it should be a College concern. Chairs will look into what BaSk can pay for.
[bookmark: _GoBack]Potentially allocate some funding for ESL if they come back in the next few weeks with a need, but right now Julia does not think they will need any funding.
     7.   Meeting Dates and Flex Days:           Ashley
           a) BaSk Mtgs: Fall 9/28, 10/26, 11/30  (5th Wednesday)
            Spring 1/25, 2/22, 3/29, 4/26
           b) Flex Days: 9/27/16 and 2/21/17
ESL will possibly do a FLEX day presentation on Multiculturalism in the classroom, or something along those lines.
     8. Good of the order
Brandon (Former Student Rep) would like some ideas for a video project he has this semester. Content of the videos is unknown at this time. 
     9. Adjournment
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