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Facilities Master Plan 2017

District Leadership: Plan Kickoff and Visioning Session Meeting Summary
Meeting: October 30, 2017

Location: CLPCCD District Offices

Description: The District Leadership Meeting served as the kickoff meeting for the 2018

Facilities Master Plan for CLPCCCD. This summary captures the major points made by
attendees during the meeting.

Overall Plan Objectives:

e Supporting students and faculty

e Respond to those who voted for the bond and are part of the institutional

community, specially students and faculty so that their voices are heard

e Should consider the program needs that were already discussed in the last bond

measure
e Campuses should be safe, fun and welcoming

e Respond to employers’ needs. Targeting job industries by understanding the

demands from the market
e Support programs unique to college
e Supporting our community synergies

e Technology rich campus with better WIFI/data access inside and outside of the

campus
o State of the art facility
e Move with urgency and avoid losing purchasing power/cost escalation

e Improving utility and campus infrastructure like HYAC and have improved back up

facilities
e Develop campus identity
e Building relationships and legacy
e Better functional spaces addressing both study and social environments
e Better Transition into the future campus for e.g. Bio Science building
e Green campus with design of sustainable landscape
e Guided pathways with better signage system



Flexibility in design with modularity
Integrate student unions in the design process
Strategic planning considering the future

Detail design components:

Chabot College:

Upgrading the campus to LEED Silver accreditation

ADA Compliant

Better landscape

Zoning regulations

Multi-purpose conference rooms

Flexible and mobile furniture

Better WIFI connections, charging outlets

Large gathering spaces

Smart classrooms with smart boards

Better lighting facilities

Glass facades

Spaces to collaborate and work together with industry and agency partners
Better sidewalk amenities for pedestrians with wider sidewalks
Need more parking spaces

Better transit facilities with improved bus stops

New buildings - Center
for Sustainability

New buildings - Center
for Civic Engagement
Need for community
event spaces

Bigger student
gathering spaces

Better sports facilities
like improving football
ground with bleachers
and lighting oy
Space for community gardens

Space for modern urban agriculture

New Art and Science building

Better transit connections from Hesperian Boulevard

Hesperian Boulevard too wide with heavy traffic circulation

Better biking facilities with new bike lanes with space for bike parking

Sensitive neighbors along the North-Western boundary

Joint Development opportunities e.g. fire technology

Double check quality control and assurance

Combine uses in separate, less functional buildings into new buildings, create
synergies




Las Positas College:

Las Positas College

Chabat Las Pasitas Facilities Master Plan

Desire for installation of | -«

public art ity
[0 OpenSpace:

Maker spaces @ i

Learning community
spaces for more than 450
people such as lounges,
work and study areas
Holistic campus buildings -
with counselling rooms,
interaction spaces and
educational training
rooms

New buildings for — Auto =2 € ,
Technology, Wielding, Public Health Horticulture, Cullnary Arts

Work with Downtown Pleasanton to improve Collier Canyon Road configuration
to provide better entrance to the campus

Better student center

Upgrade amphitheater

Better tennis courts with facilities? Look at future of athletic facilities

Improve pedestrian amenities

Better bike infrastructure with Bike lanes

Improved transit facilities

Processes:

Double check quality control and assurance
Conducting survey on facility process
Make sure to include everyone's responses

Issues/Challenges and Opportunities:

More spiritual spaces like labyrinth, memorials and prayer rooms or spaces
Park like spaces and grow more trees

Better bike lanes and pedestrian infrastructure

Better transit amenities with bus stops

Next Steps:

Finalize meeting dates

Contact key user groups

Meet with administration for both LPC and CC

Set up document review process

Engage district headquarters staff in the planning process
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