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PROPOSAL FOR PROGRAM DEVELOPMENT
Discipline/Department: 

Division:
Date: 

Audience: Deans, IPBC, Foundation, IPRC, Vice President of Academic Services, Group(s) responsible for institutional planning
Purpose: A “Proposal for Program Development” is a new project or expansion of a current project that supports college goals or improves student learning. The project may require the support services or additional and/or outside funding. The information you provide will facilitate and focus the process for finding appropriate support.

Instructions: Please fill in the following information, as it applies to your proposal.  It is not necessary to complete all boxes. 

Project Objective:
	


Project Description:

	


How does your project support the college’s mission, strategic goals/objectives, and/or student learning outcomes (Address all that apply)? 

	


How is your project expected to benefit student learning?
	


Expected Project Outcome:
	


Plan to Accomplish the Objective:

	PLAN (simple description)
	TIMELINE/BENCHMARKS (OR TARGET COMPLETION DATE)

	
	


How will you measure the effectiveness of your objective?

	


Estimated Resource Requirements:

	CATEGORY 
	DESCRIPTION
	ESTIMATED COST (If known)

	Personnel
	
	

	Supplies


	
	

	Facilities

	
	

	Other

	
	


Proposed personnel workload may be covered by:

(
New Hires:
     
(
Faculty    # of positions ____________ 
(
Classified staff      # of positions  ________

(
Reassigning existing employee(s) to the project; employee(s)' current workload will be:




(
Covered by overload or part-time employee(s)




(
Covered by hiring temporary replacement(s)




(
Other, explain __________________________________________________________________
   

At the end of the project period, the proposed project will:



(
Be completed (onetime only effort)



(
Require additional funding to continue and/or institutionalize the project (obtained by/from):



     _________________________________________________________________________________





If applicable, discuss methods by which the proposed project could share resources with other programs in the College and/or District.
_____________________________________________________________________________________________________________
Will the proposed project require facility modifications, additional space, or program relocation?

(
No   
(
Yes, explain: ___________________________________________________________________________


_________________________________________________________________________________________________




Will the proposed project involve subcontractors, collaborative partners, or cooperative agreements?

(
No   
(
Yes, explain:                                                              ​_____________________________________________

_________________________________________________________________________________________________


Do you know of any grant funding sources that would meet the needs of the proposed project?

□  No      □  Yes, list potential funding sources:
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