PROGRAM REVIEW:  Addendum and UPDATE 2011-2012 

Discipline/Department: 

Division:

Date: 

Writer(s):

SLO Point-Person:

Audience: Deans, PBC, IPRC, Vice Presidents of Student Services and Academic Services, Group(s) responsible for institutional planning and resource allocation.

Purpose: To capture new information that is not included in the most recent program review but is relevant to program development and maintenance.

Instructions: 

1) Please fill in the following information as completely as possible. 
2) If the requested information does not apply to your program, please write “No Changes Since Last Program Review.”  
3) Update your common tools – program development common tool and program maintenance common tool. Please see instructions on the last two pages of this document.
4) Send an electronic copy of this form along with the updated Common Tool to your Dean by Friday, April 6, 2012.
Part One: Review of Program Updates

Are there any notable changes to your program, your program’s data and/or your program’s planning since the last Program Review?  

If there are any changes, include the relevant information and describe its significance in the space below.  

These changes might have originated from within the program or because of an external source (the institution or the state, for example).  Possible sources of relevant information might include, but are not limited to, the following:

· Data generated by your program

· Data from the Office of Institutional Research

· CEMC Data

· Retirements

· State Mandates 
· Labor Market Data
	


Part Two: Student Learning Outcomes (SLOs) and Student Area Outcomes (SAOs)

Academic Services

Summarize the number of written and assessed SLOs at the course and program levels: 

	Number of courses offered
	

	Number of courses with SLO’s
	

	Number of degrees or certificates offered
	

	Number of Degree or Certificate Outcomes*
	


*Programs offering degrees or certificates must have Degree or Certificate Outcomes.

	
	# Written
	# Assessed within the last 2 years

	Number of courses with SLO’s
	
	

	Number of Degree or Certificate Outcomes*
	
	


Student Services Program Areas
Summarize the number of written and assessed SAOs/SLO’s per student services’ area:

	
	# Written
	# of SAO’s/SLO’s Assessed within the last 2 years?

	Number of SAO’s/SLO’s Written
	
	

	Number of SAOs/SLO’s per program area
	
	


All:

A. Summarize your program’s work on SLO’s / SAO’s completed since the last program review, including any conclusions, subsequent actions taken, and obstacles encountered in the past year:
	


B. How did the actions described in box “A” affect how your program serves students? 
	


Part Three: Maintenance, Development and Action Plan Templates

Academic Services
A. Are there any changes to your Program Review Maintenance Form(s) since the last Program Review?  If so, please explain.

	


B. Are there any changes to your Program Review Development Form(s) since the last program review?  If so, please explain.

	


Student Services
C. Are there any changes to your Action Plan Templates since the last Program Review?  If so, please explain.

	


Part Four: Summary & Attachments

In summary, what questions or concerns are raised by the changes to your program, program’s data and planning, or your program’s SLO / SAO work?
	


Part Five: Program Development Common Tool & Program Maintenance Common Tool Update
Both the program development common tool and the program maintenance common tool will be available to update on Friday, 2/10/12.
Instructional Program Review Common Tools will be located at the following website (Please copy and paste the link below to your web browser):

http://grapevine.laspositascollege.edu/programreview/ipr2010-11.php
Student Services Program Review Common Tools will be located at the following website:
(Please copy and paste the link below to your web browser):

http://grapevine.laspositascollege.edu/studentservices/ProgramReview.php
Instructions:


Program Development Common Tool

· Step 1: Please locate the program development common tool for your area.

· Step 2: Save your program development common tool onto your computer. 
· Step 3: In column “BB”, please select the progress made on each project objective for your program.  When you click on a blank cell in column “BB”, a drop-down list will appear.  Please select a response for each project objective.
· Step 4: In column “BC”, please provide comments regarding progress made for each project objective.  If a project objective has become defunct, please state this in the comments. 
· Step 5: Please add new project objective(s) if appropriate.
· Step 6: Submit updated Excel program development common tool to your Dean.

Program Maintenance Common Tool

· Step 1: Please locate the program maintenance common tool for your area.

· Step 2: Save the program maintenance common tool onto your computer. 

· Step 3: Please delete defunct program maintenance items if appropriate.
· Step 4: Please add new program maintenance items if appropriate.
· Step 5: Submit updated Excel program maintenance common tool to your Dean.
**  As needed, please attach any relevant and supporting documentation (i.e. non-Elumen SLO data, reports of market trends) to your update. **

