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LAS POSITAS




Technology Committee
October 25, 2010
2:30 pm, Room 1603
 MINUTES

Present:
John Gonder, Scott Vigallon, Valerie Ball, Brenda Weak, Heidi Ulrech, Angela Amaya, Elizabeth Noyes, Steve Gunderson, Carol Edson, 
Fredda Cassidy, Jeannine Methe, Dave Garbarek, Bob Kratochvil, 
Karen Zeigler, Neetu Kaur

1. Welcome and Review of September Minutes
Angela A. opened the meeting and requested a review of the minutes.  
· Correct the misspelling of Brenda’s name.

Motion: to approve minutes as corrected by Brenda W. and seconded by John G. Unanimous.

A new student representative was present and the committee introduced themselves.

2. Committee Charge – review and vote
· Angela A. noted that the Academic Senate recognizes a quorum to be 50% of the voting membership.

· Reviewing past committee membership with Jennifer Adams and Sarah Thompson (Academic Senate) showed that in the 1990s both a librarian and department faculty served on the committee.  In the 2000s the membership was 5 faculty without additional library distinction. 

· It was argued that with continued advancement of technology services in the library that it makes sense to have a dedicated position. 
· If the library always represents the division on the committee then no one else would get the opportunity. 
· On the Distance Ed committee both a librarian and department faculty serve on the committee.  They cannot be the same person.

· There should also be five classified on the committee but currently are only three serving.  See if there are any other interested classified.

· There has been ongoing discussion regarding voting equity between faculty and classified in the participatory governance structure.
Action Item:  discuss at the department meetings and classified meetings changing the voting membership to 5 department faculty; 1 library faculty; 5 classified and leave the rest as is, by John G.   Bring back information to November meeting. 
Motion: to accept the committee charge as written by John G and seconded by Carol E.  Unanimous.

3. Action items from September meeting
Many of these were addressed in reports.
4. Campus Reports
Steve Gunderson (Senior Computer/ Network Systems Specialist)
No report, but asked for follow up questions on September’s report.
· Faculty printer in CCA Music Library should be ready for use.

· Computer life-cycle refresh list has been updated and will be posted on the Grapevine under Technology Committee.

· As new computers go in Scott Vigallon will be notified for staff and faculty training.  Scott V. is anticipating asking for help from Staff Development to bring in knowledgeable trainers. 
Elizabeth Noyes (Webmaster)

· Completed new Athletics web site.
· Web Advisory Group will be meeting in November to discuss a web site strategic marketing plan looking at content management, social media and etc.  

· Angela Amaya, Jennifer Adams, Todd Steffan, Carol Edson, Mary Lauffer and Laura Weaver (District) have already volunteered to participate.  Jeannine M. volunteered someone from ITS to participate.

Action item: send e-mail requesting additional volunteers from faculty, staff, students and administration.

· Current web content management software is 5 years old and has limitations.  Over the summer reviewed various options and other products, most are available for a generous cost. 

· With the dynamics of today’s web sites any new design and software should have flexibility to incorporate future needs. 
· Dr Lease, interim president, requests a home page that is more interactive for news releases.

· Posted to the “Green” web page highlights of the green features in the Center for the Arts building.

Heidi Ulrech (Telecommunications Coordinator)

· Completed few more phone installs.  Will stop any more installs at the end of the week until after the E911 upgrade project.

· Has been coordinating with telecom carrier the transition of the PS Ali database and re-configuring of the T1/ PRI trunking for the E911 upgrade.  In addition, the technology staff will need to set up a new server for this project and all the databases will need to be made current.  All this needs to be ready before an install date will be assigned.   
· The new copier contract is also in progress.  Most of the equipment is in and will be brought out and stored in our warehouse until installation. The machines for 1300A & B will be installed right away since these are new locations that have been without equipment. 
· Installation of the account management/ print server software had to be postponed, working on scheduling a new date.  Technology staff will need some time to configure and test the software before college can deploy the new machines.
· Installation of the student copiers with vending units may happen prior to the full installation.  The vending units will contain new card readers.
· The new/ remodeled B1000 Copy Center is expected to be completed by the end of the week.  

· A copier was ordered for the CDC.

· As a sustainability item it was discussed setting duplex coping as a default.  There will need to be adequate communication to the college of this setting.  It should also be universal in that all machines are set or they all are not.
Action item:  Angela A. and John G. will speak with Mike Ansell (Sustainability Chair) and develop a survey for the faculty/ staff.  Needs to be done quickly, copier install is anticipated in the next few weeks.

Scott Vigallon (Instructional Technology/ Open Learning Coordinator)
· eLumen server was upgraded Oct. 13 to version 3.9.  Will primarily effect system administration and system reports.  Little to no changes should be noticed by faculty.

· Blackboard upgrade to 9.1 was approved by Chabot and is being scheduled for prior to the summer session.  

· There will be a few new tools like wikis and tools for inputting Slideshare presentations, videos, and Flickr photos, along with improved grading for discussion boards, blogs, and journals.  Has requested the test server be upgraded so these new features can be explored.

· At approximately 12:20 a.m. Oct. 21, the Blackboard Snapshot process failed, and all students were temporarily disabled from their courses. They were re-enabled around 9:45 a.m. 
· According to District ITS, the file that Bb transmits to the necessary server did so while the Snapshot process was running. Ordinarily, the file transmission process finishes before Snapshot begins. District ITS has changed its nightly processing so this problem can be avoided in the future. 

5. District Report
Jeannine Methe (Chief Technology Officer - ITS)
· Chabot and LPC Distance Ed Committees inquired about Wimba Voice for doing voice recordings for Blackboard.  In reviewing all the options and costs it was decided to look at a free technology offered by CCC Confer and combining it with eLuminate Live as a plug-in with Blackboard.   
· Will be piloting the two technologies to see if it meets the requested need.  If there are any faculty interested in participating in the pilot let Scott Vigallon know.

· If a student doesn’t have a microphone incorporated in their computer they could still phone into CCC Confer and be able to participate.  

· Captioning is available through CCC Confer, for handicapped students, if arranged in advanced.

· Wireless central management system is in place.  
· Have ordered new WAPs  to upgrade existing locations and install in new areas extending the campus capability (excluding parking lots).  Let Steve Gunderson know if there are any locations that are lacking wireless coverage.
· Air conditioning and back-up generator for the Data Center are now working well and have been put in to use on a number of occasions.

· The Banner Wait List Committee met Oct 20th. 
· Jane Mc Coy, Jeremiah Bodner, Nan Ho, Sylvia Rodriguez  are participating from LPC.  A student representative has been requested as well as a counselor to participate. If anyone is interested contact Jeannine Methe as soon as possible.  
· The committee has been putting forward questions, reviewing system features and making recommendations that are being taken back to constituent groups for feedback. 

· The wait list typically is in play before the semester begins and students can add their names to a list when a class has filled up.  When class begins, the wait list function stops and Add Autorization numbers are used, much like they are currently.

· Not all classes will have a wait list option, it can be selective.

· Would like to test pilot a few courses for Summer and Fall registration.  If successful could implement for Fall 2011.
· Banner Document Management (BdMS) was board approved to purchase site licenses for Admissions and Records and Financial Aid at both campuses.  The current ATI Filer system for student records is outdated.
· Can be used for applications outside of Banner as well.

· Students will also be able to view these documents with their Class Web access.
· Currently OCR capability is not included but the option can be added.

· It is not intended for electronic submission of timesheets or leave of absence reports.  There is a separate Banner Module designed for this.
Action item: Jeannine Methe will look into whether it allows for PDF download.
· The Human Resource web page has a number of fill-able documents available. 

Action Item:  Jeannine Methe will initiate discussion with Human Resources regarding use of digital signatures.

6. Open Items 

Fredda C. compiled a spreadsheet listing the hard copy forms she found around campus identifying: who initiated the form; is it available in another format or similar to another existing form; who would provide permission for revising the form; where would the form reside.

· Forms that are determined to be District – let the District entity know what is needed.
· For LPC specific forms a web page could be established with a link to the District’s forms site. 

· Electronic submission of timesheets was a big request as well as digital signatures.  Timesheet submission is an item that HR is looking at to try to automate in the future using Banner features. 
Action item: publish spreadsheet to Google docs or other shared location so others can provide missing information. 

Action Item: Jeannine Methe offered to help bring forward those forms to HR for the District web page.
· Thank you to Fredda C. and Valerie B. for compiling this list.
Angela A. suggested forming a task force to look into the software purchasing process.
· The volunteers are Angela A, Steve G, Bob K, John G.
· The premise of the group is to understand the intuitional and department needs for and maintenance of software and how it is budgeted.
· Section 508 states that all software for students, and even faculty, should be accessible to disabled.  Some software for certain disciplines can not be made accessible.  Mandate is unclear, is it applicable to just the web site or all software.  The guidelines are being revised at the state level.
Action Item:  The committee will need to look further into software accessibility requirements.

Many of the remaining Open Items were address in the reports. 

Action Item:  Steve Gunderson and Jeannine Methe review the updated list of Open Items for future reporting.  John G. or Angela A. can provide them with information on how to access the current list.  Modify the list to indicate new items and when an item was last updated.
7. Other
Concern regarding the login to Sirsi (on-line catalog) in the library.  This only allows students to check resources and put things on hold.  One will still need to show ID at library for check out. The login to Sirsi - the PIN format is extracted from Banner and the student can not change it. The library staff have asked Sirsi to be able to change the password by the student. Sirsi does not have the capability yet for single sign-on. 
Action Item: Angela Amaya will look into other options Sirsi may have for PIN security.

· Changing the password size for login to Banner/ ClassWeb, etc. is a very intense process that would need to involve everyone in the discussion and be reviewed district wide.  
There was an update to STARS that added additional information required for login.

When signing in at the Health Center the sign in sheet is available for anyone to see student’s W-ID.   Can not access student records with only the W-ID, a password is also required for ClassWeb, Zone and Blackboard and it can be changed by the student.  
Action Item:  Suggest to the appropriate entity that the sign-in process for the Health Center be changed.


Next Meeting Monday, November 22nd.
10.
Adjourn – at 4:37 pm
Prepared by: HUlrech

DRAFT








Technology Committee Minutes (DRAFT)
October 25, 2010

Page 1 of 6

