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LAS POSITAS




Technology Committee
January 24, 2011
2:30 pm, Room 1603

 MINUTES

Present: Angela Amaya, Fredda Cassidy, Carol Edson, John Gonder, Steve Gunderson, Janneice Hines, Bob Kratochvil, Sherman Lindsey, Jeannine Methe, Elizabeth Noyes, Ramiro Rodriguez, Paul Sapsford, Scott Vigallon, Brenda Weak, Heidi Ulrech


1. Welcome

Called to order at 2:32pm by Chair, Angela Amaya.

2. Review of 10-25-10 Minutes
Motion: to approve minutes as presented 
(moved: J Gonder /seconded: B Weaks)
3. Campus Reports
Steve Gunderson (Senior Computer/ Network Systems Specialist)
· Back in September we reported that we were in design phase for the video system for the main stage of the CCA and that we would hopefully be going out to a formal bid by mid-October if everything runs smoothly.  As an update we have received one quote from a general contractor and are waiting for another two. The screen has been delivered and installed.

· All computer, printers, and Audio / Visual equipment has been received for the CDC project. Furniture is being installed as we speak. So we can start the installation of all equipment for this project as soon as a move date is established with our project management team.

· The last report covered a number of Secondary effects projects that were completed over the summer and fall with the exception of the Audio Visual systems for rooms 801, 802 and building 1700 for security. Rooms 801 and 802 have been completed and the audio / visual for security have been completed with the exception of their DISH connection, which is scheduled for February. 

· We have been working with Computer Comforts and the Math Department on turning building 600 Math X areas into a lecture / computer lab using hideaway tables. This is intended to be a computer lab consisting of 50 systems that will be hidden in the desks when the room is needed for general classroom purposes.  We are still in the project approval process.

· We are still in the planning stages of audio /visual upgrades to class rooms in 2200, 800 and 2033. It is all about finding time and man power to get these projects moving.

· This semester Technology provided the setup for the welcome center in the reading room up in 2400. 

· Technology has installed approximately 50 systems out of the 200 received on the second phase of the second lifecycle. We have been deploying as time permits. 

· Our copper and fiber backbone for the P.E phase III project are near completion.  We are ready to do a walk-through on the project this week. The sound systems, security and tele-data have not been excepted as completed as of today. 

· Back in October we reported that District installed our wireless controller and that District would be providing us the access points for installation. We have received a number of new access points, and would like to start the installation process next month if time permits. The first areas that will be covered will be the CCA and portions of the MD Building. We will provide information as we get further along in the deployment process. Once again I want to stress that our installation will happen as our time frees up on other projects. 

· Windows 7 has been installed in labs 2412, 2414, 2416 - and some areas of 803 as we reported last time. 
Question - How did Windows 7 install go? 
No problems or issues yet.
· Constructions meeting for the Science Building have started, and soon we will be starting construction meetings for the SSA project as well. Our involvement includes infrastructure, Tele-Data, Audio Visual, and equipment procurement for both projects. Infrastructure and tele-data portions are a combined effort of District ITS and Campus Technology.

· The construction fence for the SSA project will be going up around the third week of February. Almost all of the equipment such as computers, printers, Audio Visual and tele-communication equipment have been removed from; 1200, 1500, and 1400. We still have staff using 1500 and1600 and will uninstall the rest when relocate the users.

· We are getting prepared to equip the Green room and one of the M&O conference rooms with A/V setup. 

· Our work is ongoing with everyday support for classrooms, events and infrastructure for the college. 
· Our usual work of imaging and updating approximately 300 systems for the start of the spring semester was also completed.

Elizabeth Noyes (Webmaster)

· Net cost calculator Net cost calculator – free cost calculator.  Deadline October 2011.

· Accessibility of the website. Low vision.   Working on it.  Ran thru checkers.  Ran website thru color enhancer. 

· Web Advisor Group – hopefully upcoming meeting in Feb. Need to schedule.

· Laurel Jones started project of uploading catalogue onto website. Researched other colleges.  What might the process be? How do we address previous versions?

· Acknowledged the work that has been done on the website.
Heidi Ulrech (Telecommunications Coordinator)

· Enhanced 911 Upgrade

· The upgrade went very smoothly and took about 1-1/2 days early in December

· The new system is server based so information about 911 calls are sent to Campus Safety via a screen pop to the dispatcher and to the officer’s blackberry. This information contains the ext # of the caller and their building and room location.
· With completion of this project we were able to resolve all of the “caller ID’ and trunking problems that we have been having since we began preparing for this upgrade. 

· $270 – savings per month to disconnect old trunking for 911 calls.

· Telecom

· With the removal of building 1400 we had to pull new cabling and re-connect the occupants of the 1300 portables over the break

· Continuing to work with Zina in preparation for their move into the CDC, we’re just waiting on the furniture. 
· Copiers
· All machines were installed by the end of November and the Copy Center was moved into building 1000 with little room to spare.
· The new ITC card readers, for student payment at the copiers, are working much better then the previous solution.

· There is one problem that we have been experiencing with some of the color convenience copiers. It seems as though after and extended period on non-use the Java card is going into sleep mode and not waking up and connecting to the server to authenticate when turned on. We’ve been working with Ricoh and Ringdale on different settings and firmware upgrades.  We don’t have a solution yet, but for now we have the setting extended as far as possible and the machines are cooperating during the week but after the weekends we are finding that we have to go around and reboot those particular machines.

· Continuing to work on the more advanced features of the Ringdale, Follow-me management software. This past week was setting up reports and will be continuing to do so this week.

· New features of this contract:

· Cost per copy at convenience copiers is .0105 for black and .065 for color.

· Is a server based solution, so:

· Copy user codes and access rights are uploaded into software and not every individual machine.

· Printing is sent to a queue where it is released at the machine with authentication. Print drivers do not need to be loaded on every computer for every machine.

· Much improved reporting capabilities.
· In the Copy Center

· Cost for black impression is .0042 and color impression is .05 – paper is charged separately.

· Upgraded black production machine to 107cpm

· Upgraded color machine to a 72 cpm production machine

· Can run: glossy paper; 110lb card stock and 12x18” paper for borderless printing

· Unusual folds

· Speciality papers

· Perfect bind

Scott Vigallon (Instructional Technology/ Open Learning Coordinator)
· Blackboard upgraded our system from version 9.0 Service Pack 3 to 9.0 SP4 on Jan. 10-11. It was supposed to upgrade to SP5, but Bb made a mistake and only upgraded to SP4. By the time the mistake was noticed, it was too late to upgrade further. The only noticeable difference between the two service packs is that SP5 would’ve fixed a problem with editing announcements and having the announcement date removed.

· With the move to Bb 9.1 for Summer 2011, the Teaching and Learning Center will offer several workshops on the new tools and enhancements. A Bb 9.1 Overview workshop will be offered four times beginning Feb. 1. These four workshops will be simulcast over the Web via CCC confer if faculty would like to participate from home or from their offices. Separate workshops will focus on Building Content, Course Files, and Wikis. Additionally, new workshops on Google Docs, Google Voice, and the online video creation service Xtranormal will be offered. The workshop schedule can be found on the Staff Development site at http://www.laspositascollege.edu/staffdevelopment/workshops.php. Online training will also be available for all of the Bb workshops.

· On Jan. 11, the State Chancellor's Office issued the "Distance Education: Access Guidelines for Students with Disabilities," a updated version of the 1999 guidelines. The document reiterates that all online courses must be accessible. Scott was part of the task force that created these updated guidelines. The guidelines were sent to all Bb instructors and to administrators on Jan. 21.

· We have obtained the Elluminate bridge that allows instructors to set up Elluminate sessions from within Blackboard, and we have installed this on our test server. Elluminate is the engine that powers CCC Confer and allows synchronous interactions between the instructor and students via the Internet (telephone option not available). Sessions can be recorded and played back later. There is no option, however, to close caption live or recorded sessions.
· With the college's license with Microsoft, all faculty and staff now have access to training online. This training includes to a variety of Microsoft products, including the latest for Office products like Word, Excel and PowerPoint. Training for older versions are also available. After registering on the LPC Staff Development Workshops page, access information will be sent to individuals. Also, information and a link for the Foundation for California Community Colleges’ offer of discounted Microsoft software to faculty and staff to install on their home computers is also available on that page. 
Question – Wimba Voice vs Google Voice?  

Wimba voice comes at a cost while  Google Voice and Illuminate Voice both have no cost. We are testing both…Jon is working with Chabot as well to determine which is best.  Maybe looking at both….show them both and let them decide. 
Question – What is the advantage?

It allows the students and instructors to put voices into Blackboard.  Example – language class. You are able to create sound files and share within the Blackboard learning environment. 

Question – Is the software available for purchase to students as well? 
Yes. 

4. District Report
Jeannine Methe (Chief Technology Officer - ITS) 
· Working on wireless access points around campus. 
· Working on bonds. 
· Had glitch with Blackboard – the single sign on was not working…problem with certificate. We had to reinstall. Blackboard made changes without warning.  We noticed on Friday, so hopefully there was minimal impact.  The situation was resolved.  We will be following up.

· Waitlist – working with the committee and we will be developing procedures at the Feb. 7th meeting. Setting up a pilot program for testing. Recorded sessions. Will be available in the next month or two. 
· Document imaging system – kick off at end of the week. Financial Aid and Admissions & Records  documents will be scanned and integrated into Banner.
· Email – Using SARS for mass emails to the students.  Chabot is already using this system.   Financial Aid and Admissions & Records will be using this process as well. 
Question – What about bounced email? 
Using the Zone email for notifying students to reduce the number of bounced emails. A lot of students forwarding zone email to personal email.

Question - Will you expand the service beyond Financial Aid and Admissions & Records? 
Eventually. We are expanding the server to reduce any bottleneck so it is limited for now.  
Question – Can it Text? 
No the system does not have that capability.  We are looking at other options but this may be a budget issue.  
· We are using SARS grid and eSARS for counseling. DE committee – online tutoring…a system capability available if desired….LPC does not offer online tutoring. 

· We had a network outage on first day of school – firewall bottleneck which required rebooting.  Single points of failure are a concern.  Need a back up system. We do not know why this was an issue. We are investigating…..

Question – SARS system – is now requiring two letters of last name as well as barcode?  

This is part of the upgraded system…unfortunately upgrades are not usually announced.  

5. Open Action Items 

Membership

Classified – We are still looking for a classified representative.

Faculty – PEHW: Welcome new member - Paul Sapsford


Librarian (re-add as voting member) discussed – is this a shared governance issue? 

Motion: recommend as a committee to make the librarian a voting member of the Technology Committee

(moved: J Gonder /seconded: F. Cassidy)

Copiers – duplex copying survey and discussions - link

All machines are set to single side default. You can change under the properties.  
Ran a stat report 75% simplex only 25% duplex

93% copy  10% print  

Need to communicate to students if there are plans to roll out to students.

In a month survey again.  Get feedback.  Give them a chance to try out the system. 

Forms Project –We need complete the spreadsheet. Questions that need to be addressed: How many people need to sign some of the forms?  Should we focus on a small area first? Can we use digital signatures on forms? Can we use it on all forms or do we have forms that require actual signature? Each department needs to weigh in as to what forms are acceptable to use a digital signature.  

Need a task force to determine what forms we want to digitalize, which forms are  appropriate for digital signature,  etc.  Fredda and Angela volunteered to be on the task force. Jeannine will delegate an IT person to serve. Scott volunteered Jeff for the task force. Angela will change the editing rights to the link so that the task force can access and update the spreadsheet. 

Software Purchasing Process Project – Formalizing a process for purchasing software. Steve G would like to meet again to define the rubic and how we will be supporting the existing software already on campus.  Angela will email the committee and post information on the intranet.  
Open Items Spreadsheet – The spreadsheet is outdated and needs to be updated. Angela will update the spreadsheet before the next meeting.  Please email issues to Angela so she can give heads up to the appropriate people so they are prepared to address or report at our next meeting. Spreadsheet needs to be prioritized.  Due to time constraint, the discussion was tabled at this time until the next meeting.  
6. Other

Next Meeting Monday, February, 28, 2011 at 2:30pm in Room: 4129
10.
Adjourn – at 4:34  pm
Prepared by: RPegues
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