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LAS POSITAS




Technology Committee
April 25, 2011
2:30 pm, Room 4129
 MINUTES

Present: 
Angela Amaya, Valerie Ball, Fredda Cassidy, Carol Edson, Jon Gonder, Steve Gunderson, Greg Johns, Larysa Karpylovych, Bob Kratochvil, Sherman Lindsey, Jeannine Methe, Elizabeth Noyes, Kelly Tran,  Heidi Ulrech, Scott Vigallon, Brenda Weak,


1. Welcome

Called to order at 2:33 pm by Chair, Angela Amaya.

2. Review of March 28, 2011 Minutes
Motion: to approve minutes with corrections: 

(moved: B. Weaks  /seconded:  F. Cassidy )
3. Campus Reports
Steve Gunderson (Senior Computer/Network Systems Specialist)
· Continuing to address the issues presented at the March 28th meeting. *(Please refer to March minutes)

· One addition - the scope of work to be done in 803 and 2400.
Question: Status of the computers for 803? Already ordered and on their way. 
Question: Does this include 2033, 804 & 805? No
Elizabeth Noyes (Webmaster) 
· Web Advisory Group met on April 14th – Our focus was working on a survey regarding the website usability.  We wanted a survey that would provide feedback and could be used over and over.  We used a survey modeled after one used by Truckee Meadows. Identifies who; what they needed; accessibility; maneuverability; suggestions; If there is anything else we would like to address – please let Elizabeth know. 
Question: When will you be launching the survey? This week…we would like at least 5 weeks of data. 
Question: How are you launching? There will be a link on main website as well as the Zone.  Also we will post a link to the Facebook page as well. We will also be using it during Mega Day on May 14th – local high school seniors entering Las Positas College in the fall.
· Using Google Calendars with our website - We have a variety of different departments are using calendars with the website – i.e. Veterans, Transfer, etc. 
Question: Are you referring to a master calendar for students or faculty & staff? More for public information and students. 

Question: Does Groupwise export to Google Standard SCIS file? 
Heidi Ulrech (Telecommunications Coordinator) 
· Telecommunications – CDC was installed last week. Building A is up and running. Still need to set up Buildings C & D. Still need to update the E-911 database.
· Copiers – 130 satisfaction survey responses. Reviewed results with Bob. The copy center scored a 4.8.  The Convenience/Fleet Management scored a 3.9. Overall better than what we thought it would be.  There is room for improvement. There were quite a few comments, some negative, however we will try to address what we can. 

· Trac – Web Submission - Allows for submission of jobs to the Copy Center from on or off-campus.  It is a much better means for the Center staff to track and manage requests. We previously did all tracking manually using spreadsheets. We are still modifying the interface to make it more user-friendly.  After we have it set up...we will go thru a pilot phase for feedback. Probably do a full release during the summer so it is ready for fall. A training schedule will be developed.
Scott Vigallon (Instructional Technology/Open Learning Coordinator)
· The dates of the upgrade to Blackboard version 9.1 are now official. The upgrade will begin June 6 at 7 p.m. Blackboard tells clients to schedule 48 hours for upgrades to complete, but they typically take less time if everything goes smoothly.

· The DE Committee was awarded an LPC Foundation Grant today to fund student tutors to provide four hours of online Math tutoring a week beginning in the Fall. The amount of funding is $595 and will be part of the online tutoring pilot.

· The DE Committee will revisit its decision to disallow the launch of Elluminate Live within Blackboard at its April 29 meeting. Chabot’s Committee on Online Learning will discuss the topic at its meeting May 3. A decision will need to be made after that. At issue is whether having an accessibility tool built in is good enough to allow its use when, realistically, nobody—or very few instructors—will use that tool.

· On July 1, a federal regulation known as the state-authorization rule is supposed to take effect. This mandate, coming from the federal Department of Education, forces colleges and universities that receive federal aid to prove they are certified to operate in every state in which they have online students. The rule will not be enforced until July 1, 2014, as long as colleges make good faith efforts to identify and obtain necessary state authorizations before that date. Evidence of good faith efforts by institutions could include any one or more of the following items: 

· Documentation that an institution is developing a distance education management process for tracking students' place of residence when engaged in distance education. 

· Documentation that an institution has contacted a State directly to discuss programs the institution is providing to students in that State to determine whether authorization is needed. 

· An application to a State, even if it is not yet approved. 

· Documentation from a State that an application is pending.

· On the DE Subgroup call with Chabot on April 13, the group decided to proceed with the cleanup of the Bb system and database. Courses older than two years old, most of which have been disabled and are unseen by faculty, will be deleted. Also, students in those old classes will be deleted, too. All completed courses have been archived. Scott notified District ITS that he will contact Bb to develop a plan, and the expectation is that the work wouldn’t begin until the Summer when the load on the system is lighter than in the Fall or Spring. 
4. District Report
Jeannine Methe (Chief Technology Officer - ITS) 
· Waitlist – Would like to present some key issues with regard to the waitlist. 
We will be doing webinars for faculty in the mornings starting this week, April 25 and in the afternoons next week, May 2nd. The summer pilot starts April 28 with the start of summer registration. We have selected summer courses being taught by fulltime faculty. The faculty members who are affected will be notified of the process. We will go live campus wide including all classes in October 2011 with the beginning of registration for spring 2012.  

Question: - We are using it for summer and spring…will fall be excluded? Yes. We want time between the pilot and the go live to address any issues that may arise.
· The process in a nutshell – A student registers for classes.  When a class is full or at capacity, the student receives a message that they can be added to the waitlist. The student has the option of being added or not. Once added to the waitlist, the student will be notified when an opening becomes available at which point they have the option of adding at that time. We will be reviewing with the faculty and staff what the students see step by step as well as their own view. 
Question:  Are we contacting adjunct instructors? They are not affected as of right now. We are only using courses taught by fulltime faculty.  

· If you would like a presentation at a division meeting, please let us know. 
Open Action Items 
Governance Worksheet – membership revision (Librarian) – Angela passed the form around for the remaining committee member signatures. She will then forward to Jennifer Adams.
Forms Project – Update - Meeting again Monday, May 9th. We are developing templates. We would like a uniform look to all forms.  We have added more forms. Fredda volunteered to help Andi get Financial Aid forms to a fill able format. We will continue the process in the fall. It is a bigger task than it sounds. It will be a long ongoing process.  Anyone who would like to participate is welcome. 
Software Purchasing Process Project - Postponed until fall 2011.
5. Other
Reminder - Adobe just updated the creative suite again. When does our contract expire? Our contract expires in fall. Steve G is aware of this.

6. Next Steps

Schedule Forms Project Task Force Meeting – May 9th
Web Advisory Group Meeting – May 12th?
Next Meeting: Fall – August 29th, 2011
9.
Adjourn – at 3:19 pm
Prepared by: RPegues
Draft
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