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LAS POSITAS




Technology Committee
March 28, 2011
2:30 pm, Room 4129
 MINUTES

Present: 
Angela Amaya, Fredda Cassidy, Carol Edson, Steve Gunderson, Janneice Hines, Bob Kratochvil, Sherman Lindsey, Jeannine Methe, Elizabeth Noyes, Ramiro Rodriguez, Paul Sapsford, Erick Strickland, Scott Vigallon, Brenda Weak, Heidi Ulrech


1. Welcome

Called to order at 2:39 pm by Chair, Angela Amaya.

2. Review of February 28, 2011 Minutes
Motion: to approve minutes with corrections: 

(moved: S. Lindsey  /seconded:  B Kratochvil )
3. Presentation – “Document Sharing: Google Docs/Group Studio”  by E. Strickland and J. Methe
Two options for sharing documents – both no cost and optional. Google Docs (student communication) and Group Studio (committee or group communication) Presentation covered the “how to” for each option.  It is available thru the Zone email.
Question - What about faculty and staff?  They will need to request a zone email address. 
Question - Why use them? It is a way increase productivity while saving money. You can use this to share and edit docs with students or committees.  Completely optional. We will train users. Email correspondence will increase. Faculty will need to address it in the class syllabus. Remember …it doesn't replace GroupWise email. 
Question - Who is communicating this to the faculty? We are envisioning this as a way for faculty to communicate more effectively with the students. We will train users.
Request form will be available on the website by the end of april.

Question - What if a student uses something other than zone mail? The student needs to forward the zone email to their other emails so that they receive notification.  Students will need to go thru the zone to do sharing.  They will receive notification but will have to use zone mail or Gmail to access and share documents. We are trying to resolve the single sign-on issue with Google.  

Question – Everyone goes to Scott for a committee site on Blackboard…. are we pushing them towards this? Yes. Unrestricted and restricted groups. 

Question - Was there a security issue? No. We are just offering options....people who don't use Blackboard, etc…this is available to everybody… students and faculty 
4. Campus Reports
Steve Gunderson (Senior Computer/ Network Systems Specialist) 
· The sound system in the main theatre was commissioned a few weeks back. There were a few minor issues found. They have been repaired and we are now calling that project complete.

· Projectors for the main stage video system have been ordered but we currently do not have a contractor on board to complete the work in the CCA. We cannot continue until we have three quotes in and our PM team has had some problems with getting the last quote.

· P.E Phase III Sound Systems has been tested and is nearing completion. We have a set of controls on order that we are waiting for. As soon as the parts arrive and have been installed we will provide training for the P.E staff.

· We have identified all the remaining classrooms that need upgrading and are starting to prioritize which classrooms will be first on the list. Some of the criteria for making this decision are based on the current condition of the classroom and whether or not there is sufficient power and data in the ceiling. We will get something posted on our site when we have more information. This list includes B2200, 2033 and B800 as previously reported.

· Technology has installed 120 computer systems out of the last two hundred ordered. We are submitting a requisition this week for three hundred new systems that we are going to try and installed over the summer and into the fall. This will be the third phase of the second lifecycle.

· Some Wireless access points have been installed in the CCA and the outer area of the MD building. Nothing further has been installed due to other workloads. 

· Windows 7 has presented some performance issues with the aging computers up in the MD Building. These computers are already past their lifecycle and are in the replacement cycle for the summer. 
(Windows 7 has been installed in labs 2412, 2414, 2416 - and some areas of 803 as we reported last time).
· We continue to work with our project management team, contractors and architects as we move forward with the SSA and Science projects. We have just completed the first round of instructional systems submittals for the science project.

· Although we have not set a time to move into the Child Development Building computer systems for all the CDC staff have been installed so we will not have to do it after the move in. 

· I reported previously that we were still in the project approval process for the new Math X computer lab. That project has been approved by our administration and we will be placing that order within the next two weeks. This lab will have a total of 50 seats.

· Our work is ongoing with everyday support for classrooms, events and infrastructure for the college. 
Question: When will computers in 2400 be addressed?  Computers will be installed in 2400 in June.
Elizabeth Noyes (Webmaster) 
· Web Advisory Group met on March 24 - We reviewed social media guidelines - DePaul University gave us permission to use and adapt their guidelines and policies. Formulating questions for a survey to evaluate the effectiveness of the website - looking for feedback from students regarding the website – simplify; less colors; etc.  
· Attended webinar for community colleges using social media such as Facebook.  Important information such as account access, who and how many people have access to the account.
· Updating the accreditation website.

· The next meeting is scheduled for Thursday, April 14th.
Heidi Ulrech (Telecommunications Coordinator) 
· The user survey for RICOH’s first 90 days went out in the morning. By lunch, there were 30 responses. The survey will be open until April 8. Please complete the survey.
· Meeting with RICOH monthly.  Working on punch list.

Question: Inquired about 12x18 paper at the copy center and was told, we have 1 ream and it is reserved.  Where do we go if we need 12x18?  Heidi will follow up with RICOH. May have been they didn’t anticipate the demand. 
Question: E8 error message on convenience copier? When we upgraded 2 years ago we had this issue – we had to disable a particular setting. Could be a static issue – looking at the possibility of adding a static mat. We have a request to swap machines. Hopefully this addresses the issue. 
Scott Vigallon (Instructional Technology/ Open Learning Coordinator)
· Although not officially finalized, we’re hoping to upgrade the Blackboard system to version 9.1 beginning June 6 at 7 p.m. Blackboard tells clients to schedule 48 hours for upgrades to complete, but they typically take less time if everything goes smoothly.

· The TLC will host a faculty flex day session Wednesday from 10:45-12:15 to give an overview of the new tools and features of Blackboard 9.1.

· Applications for faculty to participate in the Online Course Development Program for Fall 2011 will be sent out April 1. The deadline to return them to division offices is May 2.
· The DE Committee is working with Pauline Trummel, Jeff Baker and Pam Luster to develop a pilot online tutoring program for Fall. The plan is to offer four hours of online tutoring each week within the current tutoring structure. More details to come later.
· At Friday’s DE Committee meeting, Scott gave a demo of Elluminate Live and said it could be made available on our production system after the upgrade. Elluminate brings live interaction with students directly, along with recordings, into Blackboard courses. The question of accessibility to students with disabilities was raised. Scott said that there is a closed-captioning tool in Elluminate, but as far as he could tell, someone must type in the words being said. More research will be done about this. The committee felt that until there is a viable captioning tool, Elluminate shouldn’t be made available in Blackboard.

5. District Report
Jeannine Methe (Chief Technology Officer - ITS) 
Waitlist - status – Final meeting (prior to the pilot) is Thursday, April 28.  We will also be doing a presentation at the Town Meeting.  45 classes or sections are participating in the pilot.  We will be posting a list online of the participants. 
Document imaging – physically installing the system on site next week.
Updates for the “Open List”
6. Open Action Items 

Governance Worksheet – membership revision (Librarian) – Angela completed the Governance Worksheet. Asked the committee members to please review, date and sign. She will then forward to Jennifer Adams.
Forms Project – Update from Fredda Cassidy – The group meet last week. We invited classified staff and asked that they bring a list of forms with them to the meeting with the intention of creating a worksheet of fill able forms. We had a very robust discussion. We also discovered some redundancy in forms. Various versions of the same form such as personnel action forms. We would like to put timesheets online and automate the process for approval. We would like to, if possible, combine a few forms. This is a long process. Could easily take a year or two.  Besides compiling the forms, we need to identify people who can help to create fill able forms and possibly train others. We are still need to investigate the use and acceptability of the electronic signature. Although, having to have hand signed forms is how we were able to identify the fraudulent applications in Financial Aid. The handwriting and signature were the same on all the forms, just different names.  The next meeting is scheduled for Monday, April 11th.
Software Purchasing Process Project - Gonder/Gunderson/Amaya haven’t had a chance to meet yet. Postponed until April 25th, 2011 meeting.
7. Other
ASLPC – Thank you for the new computers in our office.

8. Next Steps

Software Purchasing Process Project – add to April 25 meeting agenda
Schedule Forms Project Task Force Meeting – April 11th
Web Advisory Group Meeting – April 14th
Next Meeting Monday, April 25, 2011 at 2:30pm in Room: 4129
9.
Adjourn – at  4:21pm
Prepared by: RPegues
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