LAS POSITAS COLLEGE


TECHNOLOGY COMMITTEE

MEETING

Monday, October 23, 2006

2:30 pm, Room 1603

MINUTES
Present:
Mike Ansell, Jeff Baker, Evan Barshack, Neal Ely, Noah Fischer, Steve Gunderson, Frances Hui, Bob Kratochvil, Elizabeth Noyes, Pat Pohl, Hermina Sarkis-Kelly, Heidi Ulrech, Scott Vigallon

Handouts:
Agenda


Minutes from September 25, 2006


Multi-Disciplinary Building Floor Plan


1. Review of Minutes from September 25th Meeting





The Committee reviewed the minutes from the September 25, 2006 meeting.  It was noted that the document title should be changed to “Draft Minutes”.
Motion:  To approve the minutes from September 25, 2006 with change noted.

MSC:  Mike Ansell/Evan Barshack

Vote:  Unanimous
2. Wireless Update

At the last meeting – and during Spring semester – there was discussion around working with WeCare Wireless to develop a plan for establishing Wi-Fi service in the outdoor areas of campus.  WeCare spent at least 30 hours on the project with the College, and concluded through their testing that we could add 1-2 access points with our own equipment and have the same capability that they would have provided.  The plan is in place to set up these “WAPs” and have wireless service deployed sometime after the beginning of the year (February).  Once everything is operational, we will announce the availability of the service in the LPC Express, via email, etc…

3. Web for Faculty

Last month at the meeting, Jeannine Methe asked the Committee to generate a list of people to participate in work groups for the new Web for Faculty program.  Bob Kratochvil reviewed the suggested participants, including A&R staff, IT staff, a Dean, and faculty from each Division.  Some of the names have already been submitted, and Mr. Kratochvil will send the rest to Jeannine.
4. Reports

a. Steve – Instructional Systems

The IT department continues to provide everyday support to the College.  They have finished the equipment list for the Multi-Disciplinary Building and it has been submitted to the State.  They have also set up the eLumens server; this software will manage the student learning outcomes.  In addition, they are testing a management program.
Mr. Kratochvil added that preparations for the room scheduling software are underway, and hopefully it will be ready to go next semester.  It will be used not only for scheduling classes, but for events and community rentals as well.

b. Heidi – Telecommunications
She is still working on the e911 system, and the new software has been ordered.  This system manages the information on all of the phones on campus, as well as their locations, and is monitored by SBC/AT&T.  Normally when a 911 call is made from campus, the software relays the exact location to the emergency dispatcher.  Right now, only the address of the College is displayed.  
Ms. Ulrech also reported that she has been working on the phone system for the MDB.  Currently the College phone system is only at 50% of capacity, so we have room to grow.  We also will be migrating to a new phone set model, which is already set up in the PE Complex.
Over 100 Ricoh surveys were completed and returned, and the summary has been given to Mr. Kratochvil.  The results were very positive, and people seem to be satisfied with Ricoh’s services.  The printing and scanning features are still not available from the desktop.  The print driver needs to be loaded on every computer.  This process will take time, but they hope to get started soon.  Scanning capabilities are currently on hold because the District has concerns about potential limitations of the email server.
c. Elizabeth – Website 

The Intranet is up and running at the moment.  About 1½ weeks ago the server crashed due to a power outage at Chabot.  Right now we can’t access it to make changes/updates, so the information displayed is probably from early October.  IT will be bringing the data over to our servers, so that we will have access.  Changes will be backed up everyday, and a full back-up will be done each week.  
Next week she will begin Contribute training with the Librarians, and then slowly roll it out to others.  Everything from the old Intranet will be converted to the new Intranet using Contribute.  LPC currently has 33 licenses for Contribute: several copies will be used in the PDC, and others will go to Administrative Assistants and others who will be uploading information.   Ms. Noyes noted that, together with Steve Gunderson, she can work with the District on the possibility of getting additional licenses.  Contribute is also part of the Macromedia package that has been purchased for the Innovation Center computers.
The Committee discussed the issue of consistency among LPC-related websites.  The Web Advisory Group, which meets on an “as needed” basis, also worked on the web policy for a few years.  They addressed the need for having a consistent look and feel for institutional (not instructional) websites.  The new campus radio station, www.radiolaspositas.com, has a different appearance and the information is not in line with the College website.  Historically, LPC has not made it a practice to host student club websites on its server.  The Committee agreed that this issue is one that should be examined further.
5. Multi-Disciplinary Building Floor Plan

Mr. Kratochvil distributed copies of the MDB floor plan.  He reminded the Committee that this building was funded through the State Bond, resulting in funds from the local Bond being reallocated to other LPC projects.  The anticipated date of completion is during the first part of January, however it will not be open for business (hold classes) until June.  He noted that Steve Gunderson and the IT staff did an extraordinary job of outlining the needed equipment for the MDB, and District will likely purchase the items in November.  It is possible that the faculty offices will be set up and tech equipment installed during Spring Break.  Mr. Kratochvil reviewed the floor plan, highlighting some of the building features:
· The entire building will have wireless capability.

· On the western side of the building (left on the floor plan) is a reading/study area – similar to those in Barnes & Noble/Borders – with conference rooms around the perimeter.

· The north side of the building (top of the floor plan) houses 5 lecture classrooms, four of which have built-in media cabinets.  As configured on the floor plan they each hold 45 students, but can be rearranged to accommodate up to 60.  These rooms also have exterior doors.  The classroom on the far right has a raised floor, so it could be converted to a computer lab.
· Men’s and women’s restrooms are located on both ends of the building.

· Near the center of the building are 4 computer labs – 3 will be used for instruction, and 1 as a training room connected to the Innovation Center.
· The Innovation Center (PDC) contains two offices, storage space, and a studio room for digital/audio recording and editing.

· Throughout the building in hallways and lobbies there are alcoves designed for use as exhibit areas (for art, student work, etc…).

· At the southwest corner of the building (which appears gray on the floor plan) there are rooms to house data racks, internal wiring, and a/v equipment.  Part of this space was initially designed to be offices for the LPC IT staff, but they will now wait to move directly into the new IT Building.

· Along the south side of the building are 16 faculty offices, a Dean’s office, 2 admin. asst. offices, conference rooms, a work room, a lounge/break room, and open computer work stations
· The large lecture hall contains 205 seats, and a/v control booth, and wireless technology (including microphones).  It also has 3 independent screens that can display separate video images.

6. Technology Standards


District-wide there are standards that have been developed for certain technology equipment, such as PCs and scanners.  Heidi Ulrech suggested that the Committee take steps to disseminate this information to the campus so people know what equipment they should be ordering/using.  She added that they may also want to look at other things (not covered by the District standards) on which the Committee can make recommendations.  At the next meeting she will provide a list of the standards currently in place.
7. Announcements/Other Items

Master Plan Updates – When Dr. Kindred was here, the College developed its Technology Master Plan.  A copy is included in everyone’s Master Plan binder.  Mr. Kratochvil shared that the Committee will be reviewing the document from time to time to determine if updates are needed.  
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