Technology Committee

April 26, 2004

Minutes

Draft

Attendance:  Peggy Carter, Fredda Cassidy, Greg Daubenmire, Richard Dry, Neal Ely, Eric Golanty (Chair), Keith Jolly, Bob Kratochvil , Tom Trippe, Scott Vigallon

Meeting called to order at 2:35 p.m.

I. Minutes from 3/22/04 approved with no changes.

II. The Chair circulated a draft of a memorandum to President Halliday and Jeannine Methe describing the process and results of LPC’s consideration of the web copyright policy, web use policy, e-mail policy, and web use administrative procedures (copy attached).  The Chair asked for feedback from the Committee before asking the Faculty and Classified Senates for concurrence. 

III. Scott Vigallon announced a meeting of the District Web Development Committee on May 10 and invited interested individuals to attend.  

IV. Technology Master Plan.  In Dean Kindred’s absence, the Chair asked the committee to carry on with discussion of the Implementation Grid of the Technology Master Plan.  The Committee agreed that it could not proceed without first having a complete, hard copy update of all changes in the  Master plan made thus far, and a reformatted Implementation Grid that projected 5 years into the future, contained action items (c = completed; i.p. = in progress;  r = in review or to be reviewed;  u = update; 3) provided a legend and explanation for any category within the Grid.  The Committee recommended that Dean Kindred format the Technology Master Plan Implementation Grid using the grid from the College Goal matrix for the Web, which is used in College strategic planning.

The committee agreed to meet on May 24 at the regular time and place to finish discussion of the Implementation Grid.

Submitted by Eric Golanty, Chair.

===============================================================

Scott Vigallon highlights:

· Four I’s Update (as of 4/22/04)

· 26 faculty signed up (9 FT, 17 PT)

· 5 face-to-face workshops have been conducted thus far with a total of 21 attendees (includes attendees at multiple workshops)

· Workshop: Basics 10 attendees

· Workshop: Quizzes 3 attendees

· Workshop: Discussions 3 attendees

· Workshop: Email 4 attendees

· Workshop: Assignments 1 attendee

· 16 signed up to do the basics training online

· Two have completed this

· 17 Fall 2004 Bb courses have been added as a result of Four I’s training

· Many more to come because:

· 3 instructors haven’t done the training but have given me classes they want set up.

· 5 instructors have done the training but haven’t given me classes yet

· 7 instructors haven’t done the training and haven’t given me classes yet

· Confirmed Summer 2004 Bb courses

· 14 online; 6 supplementary

· Confirmed Fall 2004 Bb courses (so far)

· 62 online; 43 supplementary

· Anticipating 10-30 more supplementary courses

· Applications for Fall 2004 Online Course Development Program were distributed April 19. They are due to division offices May 14.

· Voting for the Online Instructor of the Year Award has begun. Voting ends April 29, with the winner being announced April 30.

· The Blackboard server is scheduled to be upgraded with version 6.1 after the Summer session ends. Changes will include an integrated html editor and integrated email. District ITS is also planning to implement the Snapshot tool after the Summer session. Snapshot will link Banner to Blackboard and automate many processes.

· A sentence was inserted into the Fall schedule of classes, alerting students to check the following web page to determine if their face-to-face classes will be using Blackboard: http://www.laspositascollege.edu/disted/bb_courses.htm. Since many Fall Bb classes could not be confirmed by the publication deadline, it was impossible to inform students of such classes in the printed schedule.

· The Distance Education subcommittee met April 23. Minutes are on the Intranet at http://help/lpc/Committees/Technology/subcommittees.htm.

2003-2004 Online Course Statistics
	
	Summer 2003
	Fall 2003**
	Spring 2004 
	Total 2003-04

	Online sections
	9
	53
	61
	123

	Enrollment for online sections
	443
	1418
	1808
	3669

	WSCH for online sections
	1334
	4089
	5508
	10931

	FTES for online sections
	44.16
	137.63
	180.66
	362.4

	Revenue generated from online sections*
	$150,144.00
	$467,940.64
	$614,244.00
	$1,232,328.64


2003-2004 Blackboard Statistics
	
	Summer 2003
	Fall 2003**
	Spring 2004 
	Total 2003-04

	Online sections using Bb
	9
	50
	57
	116

	Face-to-face sections supplemented by Bb
	0
	31
	21
	52

	Total number of sections using Bb
	9
	81
	78
	168

	Enrollment for online Blackboard sections
	443
	1290
	1605
	3338

	Enrollment for sections supplemented by Bb
	0
	540
	548
	1088

	Total enrollment for sections using Bb
	443
	1830
	2153
	4426


All figures are unofficial.

*Based on the per-FTES figure of $3,400, given to me by Sylvia Rodriguez on 9-18-03 after consultation with Don Milanese and Bob Kratochvil. 

**Figures do not include one Community Ed course.
Las Positas College
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April 26, 2004

To:
LPC Technology Committee

From: 
Tom Trippe

Subject: Report of Department Activities since last committee meeting.

1. The purpose of this correspondence is to provide the members of the committee with significant project that have been completed over the past month.

2. Continuing normal class support, doing testing on selected software for the fall term.

3. Network Upgrades: Due to complaints in slowness of Plato software initial down load( Plato is very bandwidth demanding on the initial down load of the web page), we diverted all Plato traffic from our SBC provided network service to route though the link to Chabot and out over the new T3 connectivity ( a jump from 4.5 MB of bandwidth to 45 MB of bandwidth) provided the district by the new CENIC telecommunications program funded by the state Chancellor’s office. Future reroute of selected instructional network systems is being studied to balance the traffic load during peak use times.

4. Classroom Upgrades: No significant work during this reporting period.

5. Computer Lab Upgrades: No significant work during this reporting period.

6. Instructional Domain and Faculty bulk file storage: Continuing to add user accounts upon request and limited remote installation of security patches and virus protection continues. Have purchased Microsoft Server Management System software for use in remote management of the instructional domain and augmentation of the Administrative domain remote software/Hardware audit. Deployment will begin upon receipt of the software and continue through the summer.

7. Admin Computing: The equipment and software requested and funded by individual Divisions and Programs at the end of the FY spending cycle is beginning to arrive and installation is ongoing.

8. Please address all question or comments to Tom Trippe at 373-4963.

===============================================================
Webmaster Monthly Report for Technology Committee

April 26, 2004

· Web Advisory Group: http://www.laspositascollege.edu/WAG/
 
The Web Advisory Group met to review suggestions from the previous meeting. 
 

The Web Advisory Group meets on the fourth Wednesday from 3 to 4:25 p.m. in Room 1603. The April meeting will be held in Room 1603.

· Club Websites 

· Provide general information about LPC clubs: what, when, where, who, and a link to the club website.

· Where do we stand with liability for club websites?

· Should students have access to the server?

· Access to the LPC1 server has potential for disaster.

· Updating web pages and access to the server are two different issues. 

· Club websites will have inaccurate information at least once a semester.

· I am working on drafting a Club Policy, as well as a club application that would be signed by the ICC, the faculty advisor and the webmaster.

· Greg Johns will research free web hosting services as a way to provide something to the students.

· Homepage process: 

· How to determine what goes on the LPC homepage?

· How long should it remain on the homepage?

· Allow 2 weeks lead time before announcement.

· I would like to conduct a ‘needs assessment’, as our needs will determine our goals for the website. Important questions to ask include:

· Where are we now?

· Where do we need to go?

· What do we need to do now?

· What do we want to accomplish?


· Usability
· I have conducted a review of the LPC homepage based on 113 usability guidelines, and scored the homepage based on 40 design guidelines. These evaluations help identify areas where the homepage is successful, and where improvement is required.

· I submit an application for $300 from Bookstore Funds for usability testing, which will be conducted in 2004-2005.

· Survey

· Internal Survey – I am drafting an internal survey to understand the organization of our campus and the flow of information, and how it might be translated to the web site.

· Student Survey – In addition, I am also creating a student survey to discover the needs and patterns of student website usage.


· Website

· The new 2004-2006 College Catalog has been uploaded to the website in PDF format.

V. Distance Ed subcommittee

April 23, 2004 Minutes

Members present: Eric Golanty, Bobby August, Scott Vigallon (chair, minutes-taker). Guest: Amber Machamer.

I. Student Satisfaction with Blackboard survey results

a. Scott reported that 237 students from Chabot and LPC participated in the survey, and that, overall, the results show that students seem to be satisfied with both the Blackboard software and the technical support they are receiving.

i. The results are attached to this document below.


II. Distance Ed student data from institutional researcher

a. When the subcommittee decided at its Dec. 5 meeting to conduct the above student survey, it recommended that demographic information on students come from the institutional researcher. Therefore, at Scott’s request, Amber Machamer gathered the demographic info. Among her findings was that Distance Ed students have a lower success rate when compared to face-to-face students. She told the subcommittee that the Enrollment Management Committee has begun discussing this issue.

b. Eric suggested that before the subcommittee begins investigating the low success rates (i.e. determining the reasons for them) and possible interventions, that Amber test two hypotheses: one from Eric and one from Bobby. For both, he wants to compare online students with face-to-face students.

i. Eric said he believes that there are two types of students taking online courses: the highly motivated students with high GPAs who tend to do better in these classes and the unmotivated students with low GPAs who add these classes late and tend to withdraw. He also said that the students in the middle are probably better suited to take face-to-face courses.

ii. Bobby said he believes that there is a relationship between retention and the number of units that students are taking. He said he thinks students are taking online courses in addition to their full load of face-to-face courses, and they can’t handle it.

iii. Amber said she would run statistics to test these two hypotheses.

iv. The subcommittee’s next steps with this issue will be based on the results of these tests. 


III. Strategic plan for Distance Ed

a. Scott mentioned that he had been asked to write a plan that complements the IT strategic plan that the Technology Committee is currently working on. 

b. Eric said that Lisa Everett is forming a subcommittee of the Curriculum Committee to deal with Distance Ed issues. He added that that subcommittee (not this one) develop the strategic plan because it deals more with academic issues, as opposed to technological issues, which this subcommittee deals more with. He said that Lisa wants people other than those on the Curriculum Committee to be on her subcommittee and suggested the possibility to her that these two subcommittees merge for the purpose of developing the strategic plan.

i. Eric said that Lisa is planning to begin her subcommittee in August.

ii. Dr. Manwell suggested that Scott not begin writing this plan now.

iii. Eric suggested, and the subcommittee agreed, that a short, historical overview of Distance Ed at LPC be written in order to give Lisa’s subcommittee a starting point from which to write a strategic plan. He said he would write a narrative about the beginnings of Distance Ed at the college and would work with Scott to write about the major events since Scott took over coordinating the program in 1999. Eric added that at the end of the document, questions for the future could be listed.

iv. Scott said that many of the items in a strategic plan could come from the list he put together and handed out (that list is attached to this document below). 


IV. Four I’s program update

a. Scott updated the group on how many faculty have registered for, and completed training for, the Four I’s program. Twelve have completed the necessary basics training, while 14 others have yet to begin. He also gave statistics on Summer and Fall 2004 scheduled classes, as well as online course and Blackboard statistics for the 2003-04 academic year. 

i. The statistics are attached to this document.


V. Blackboard server upgrade

i. Scott said that the server is to be upgraded to version 6.1 on Aug. 9 and that this will require training of the current faculty. He said he emailed Sophie Rheinheimer about training on Faculty Flex Day in August, and he’ll also hopes to have online tutorials prepared.

ii. Eric suggested that Scott ask Sophie about trying to get two sessions scheduled in order to give more flexibility to faculty.

iii. Dr. Manwell suggested that Scott look into the possibility of holding this training on the Friday afternoon after flex day.


VI. Fall 2004 Online Course Development Program update

a. Scott reported that applications went out April 19 and will be due May 14.


VII. Next meeting: Friday, August 27, 10-11:30 am in Room 2014.

