Technology Committee

March 22, 2004

Minutes

Attendance: Ralph Kindred (co-chair), Tom Trippe, Neal Ely, Greg Johns, Peggy Carter, Elizabeth Noyes, Fredda Cassidy, Greg Daubenmire, Keith Jolly, Richard Dry, Karen Kit, Bob Kratochvil, Scott Vigallon, Steven Bundy, Leslie Gravino, Arulla (student rep.)

Meeting called to order at 2:35 p.m.

I. Minutes from 2/23/04 approved with no changes.

II. Staff Reports    None were presented
III. IT Strategic Plan 

            Dr. Ely expressed concerns that there is no mention of Instruction in Goal # 5.

              The discussion centered on developing a process to ensure funding sources for needed technologies.  

              Dr. Ely offered several examples: wireless feed to the Science Building of telescope images, procuring 

              computers for labs, educational software such as Maple, Matlab, Chem Molecular, Chem Draw, and 

              Organo Draw.  We should be looking ahead to the completion of the new science wing, what kinds of

              technologies will be available, and should this not be a part of the planning.  Tom Tripp talked about the 

              number of  improvements on the technology side that have been made with one-time funding with no 

              provision for funding to maintain and upgrade.  Funding to maintain and upgrade the technology needs to 

              be built into the plan.  How do we maintain and upkeep a priority list campus wide?  Perhaps the process 

              should be tied to the program review process and budget and planning.  A process for clarifying and 

              disseminating request for acquisitions of software and hardware.  It was generally agreed that hardware 

              included phones and telecommunications equipment a concern expressed by Karen Kit.

The following changes were suggested for Goal # 5 thru Goal # 10 :

PLANNING

	Goal #5:
Ensure efficient and effective use of technology resources through planning.


Strategies:

5.1
Develop operational plans as needed to achieve the goals and strategies of this Technology Master Plan.
5.2
Improve the planning process for technology infrastructure for new and renovated facilities.
5.3
Develop a plan for more effectively managing and staffing computer labs.
5.4
Formalize technology project development and implementation processes.
5.5
Develop an annual review process to continually assess the current and future instructional and staff needs of technology of LPC.
5.6
Develop technology use policies for faculty, staff and students as needed.
5.7
Improve administrative and instructional services and processes through new applications of technology.
5.8 Identify and implement ways to conserve energy for technology use.
5.9 Provide adequate and stable funding for technology.
5.10 Maintain and continue planning potential funding for a centralized technology center. 
TECHNICAL SUPPORT

	Goal #6:
Provide high quality technology support for all instructional programs and administrative services.


Strategies:

6.1
Establish Baseline Standards to achieve an appropriate level of support as intended by the Total Cost of Ownership (TCO) recommendations in the California Community Colleges Technology II Strategic Plan 2000-2005 to achieve improved technology staffing levels. (Appendix C)  *
6.2
Provide live call-in technical support at the Help Desk.
6.3
Continue to enhance Create a multi-faceted technology support system.
6.4
Better utilize students to provide an overall technical support system.
6.5
Continue  to review and define the roles and relationships of LPC technology and District technology service levels. staff positions.
6.6
Work with district to keep job descriptions and compensation up to date to reflect changing technologies.
*  There was a concern that we could never meet the level of support recommended by the Technology II Strategic Plan 2000-2005 (Appendix C).  We should instead look at the intention of the recommendation and determine what is appropriate for our college.

NETWORK INFRASTRUCTURE & SERVICES

	Goal #7:
Leverage network resources and services to meet current and future technology and information needs.   


Strategies:

7.1
Keep online services website current to meet the changing needs of LPC.
7.2
Upgrade network to support high bandwidth applications.
7.3
Provide streaming audio/video and desktop videoconferencing services.
7.4
Provide organized file services for individuals and organizational units.
7.5
Improve network security and stability.
7.6
Provide a web-based course development and archival system of all course outlines.
7.7
Explore employee options for access to information resources for telecommuting.
7.8
Explore universal mailbox services for potential use by the campus community whereby email, voicemail, and faxes go to one location. 

COMPUTER LABS

	Goal #8:
Provide and support computer labs service centers and kiosks to meet student needs.   


Strategies:

8.1
Ensure open computers labs have appropriate software installed that meet the needs of students.
8.2
Optimize lab operations and hours to match program and service requirements and student needs.
8.3
Provide access to assistive technology for students with disabilities in computer labs centers and in the library.
8.4
Communicate current information about technology services and lab hours to all students. 
EQUIPMENT

	Goal #9:
Provide technology equipment to meet the needs of LPC.   


Strategies:

9.1
Meet the Personal Computer Baseline Standards recommendations of the Total Cost of Ownership (TCO) for Student, Faculty, Managerial and Classified Staff as outlined in the September 2000 California Community Colleges Technology II Strategic Plan. (Appendix D) **
9.2
Develop plans for the systematic addition and replacement of technology equipment.
9.3
Provide appropriate technology to stay current with industry practices and transfer institutions.
9.4
Maintain up-to-date hardware and software standards.
9.5
Continue to improve multimedia resources in student open labs.
9.6
Continue to improve multimedia resources in classrooms. 

** There was agreement that we already meet and surpass the level of support recommended by the Technology II Strategic Plan 2000-2005 (Appendix D).  

OUTREACH

	Goal #10:
Collaborate and share technological resources with the outside community.   


Strategies:

10.1
Maintain and further develop a one-stop interface with the business community to facilitate training and re-training, internships, and entry level jobs for LPC technology students.
10.2
Encourage collaboration with other educational institutions to share technology expertise and resources.
10.3
Leverage new technology resources through industry partnerships.
10.4
Enhance Conduct community outreach for LPC technology programs.
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March 22, 2004

To:
LPC Technology Committee

From: 
Tom Trippe

Subject: Report of Department Activities since last committee meeting.

1. The purpose of this correspondence is to provide the members of the committee with significant project that have been completed over the past month.

2. Continuing normal class support, receiving equipment support request for the remainder of the semester.

3. Network Upgrades: No significant work during this reporting period.

4. Classroom Upgrades: No significant work during this reporting period.

5. Computer Lab Upgrades: No significant work during this reporting period.

6. Instructional Domain and Faculty bulk file storage: Continuing to add user accounts upon request and limited remote installation of security patches and virus protection continues. Testing Microsoft Server Management System software for possible use in remote management of the instructional domain and augmentation of the Administrative domain remote software/Hardware audit.

7. Providing price quotes and preparing purchase requisitions for various departments and divisions for the purchase of new equipment. Planning spring break special projects.

      8.   Please address all question or comments to Tom Trippe at 373-4963.
Webmaster Monthly Report for Technology Committee

March 22, 2004

· Comments & Questions 
Instead of an email address to contact the Webmaster, I have placed a link to a page called Questions & Comments at the footer of each page on the website. This will help eliminate unwanted email to the Webmaster email account. In the future, the Questions & Comments page will feature options to select institutional areas (i.e. Counseling, Financial Aid, Admissions & Records, etc.) where their message will be sent. This will allow the users to direct their questions and comments to the correct department. 

· Web Advisory Group
 
The Web Advisory Group met and began a discussion about how the LPC web site should be progressing.  The minutes from our discussion are available online at http://www.laspositascollege.edu/WAG/. 

Peggy Carter and I reviewed several link-checking software applications, and are recommending Link Checker Pro. 

The Web Advisory Group meets on the fourth Wednesday from 3 to 4:25 p.m. in Room 1603. The March meeting will be held in the PDC.


· Usability
I will be focusing on usability with the Web Advisory Group, and incorporating usability guidelines into the web site.

Usability is a quality attribute that assesses how easy user interfaces are to use. The word "usability" also refers to methods for improving ease-of-use during the design process. 
Usability has five quality components: 

1. Learnability: How easy is it for users to accomplish basic tasks the first time they encounter the design?

2. Efficiency: Once users have learned the design, how quickly can they perform tasks?

3. Memorability: When users return to the design after a period of not using it, how easily can they reestablish proficiency?

4. Errors: How many errors do users make, how severe are these errors, and how easily can they recover from the errors?
5. Satisfaction: How pleasant is it to use the design?

==========================================

Scott Vigallon’s report:

· Blackboard update:

· Four I’s Program

· Finished the development of the Four I’s online training course and Four I’s model course

· Developed face-to-face training 

· Set up all participants with online training resources and courses

· Presented to program to faculty at the March Town Hall meeting

· 22 faculty signed up (8 full-timers, 14 adjunct)

· Launched the program March 17

· Trained 10 faculty in Blackboard basics

· The remainder will train online (2 might train f2f in the summer)

· Face-to-face workshops on the remainder of the Blackboard tools will take place Wednesdays from 1-2:30 in the PDC

· Attended the Blackboard Users Conference from March 9-11 in Phoenix.

· Continued weekly workshops for the Online Course Development Program.

· 13 online courses listed in the Summer schedule.

· Began preparations for Summer and Fall classes.

· Held first BOLT (Blackboard Online Learning Team) meeting of the semester March 15 – 2 faculty showed up.

· Smarthinking update

· Richard Dry’s English 4 students are using the remaining 64 or so hours of this online tutorial service. Current license expires at the end of the semester.


