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COLLEGE




Technology Committee

Meeting Summary Minutes of November 24, 2003

Present:
Juliette Bryson, Steven Bundy, Peggy Carter, Richard Dry, Michael Darretta, Neal Ely, Greg Johns, Keith Jolly, Connie Bish, Karen Kit, Bob Kratochvil, Elizabeth Noyes, Richard Solomon, Tom Trippe, Scott Vigallon and Eric Golanty.

Chairperson Eric Golanty opened the Technology Committee meeting of Monday, November 24, 2003 at 2:40 p.m.

1.
Approval of Technology Committee Meeting Minutes of October 27

Minutes were approved unanimously with noted changes that were emailed to Dr. Golanty.

2.
Review and Discussion of Technology Master Plan

Dr. Golanty noted that as Dr. Kindred is off campus today, The Committee will discuss The Technology Master Plan at an upcoming Technology Committee meeting when Dr. Kindred is present.  The following concerns and/or comments were raised:


1.
Dr. Ely noted that the document lacked attention to instructional issues.  He suggests  more discussion of instructional technology (concurred by Scott Vigallon).  The document reflects IT issues more than instructional ones.


2.
Fredda Cassidy would like more information on what LPC owns and where it is located.  Who has access?  Who could have access?  Learning and sharing of this information across disciplines would aid strategic planning.  Ms. Cassidy also noted that courses that are technology dependent have software issues not hardware issues.  It is mentioned in the report, yet where is it to be discussed (believe it should begin with this committee)? Concern was raised that staff don’t know how priorities are made.


3.
Dr. Richard Solomon noted the report sounded too marketable (e.g., “meet people’s needs through technology”).  Questioned if there is a default process.  If so, what is it?  Who makes those decisions and provides feedback?  Who is given an opportunity to weigh in?


4.
Peggy Carter stated that the report said a Task Force wrote it.  Concerned that there was no task force and the report was actually written by Dr. Kindred.  Dr. Golanty stated that it was Dean Kindred’s plan that he draft a report, which would then be reviewed by this committee, thus eliminating the need for the Task Force.


5.
Dr. Richard Dry feels that faculty should be aware of what the process is and who reviews it. 

3.
Technology Committee Meeting Agenda

Dr. Golanty asked the Committee if they would like to use meeting time to continue having Technology staff provide verbal reports; or, to provide a written report and notify Dr. Golanty when an item must be agendized for discussion or action.

The Committee discussed and agreed to the following:

(1)
Technology staff will submit staff report to either Dean Kindred or Dr. Golanty prior to next upcoming meeting – preferably a bulleted list.  

(2)
The Administrator of the technology staff will notify the Technology Committee chairperson if there is an item for discussion or action.

(3)
Technology staff reports will be posted on the Intranet with the meeting minutes.

(4)
Agenda should note time limit for agendized items.

4.
Convenience and Access to College Databases by Proxy Server


Peggy Carter noted that the library staff had a policy question regarding convenience and access to college database systems.  At present, a student must provide a user password and ID for three areas:  ClassWeb, Library, and Blackboard.  Her concern is in the Spring semester, when students will have to go through a proxy serve, they may forget their password and be locked out.


Ms. Carter found out that there was a meeting last summer about PIN and user IDs.  She is  not sure who, if anyone, from LPC was involved in this discussion.  Attached is an email discussion between Ms. Carter and Jeanine Menthe, District ITS Coordinator.


Dr. Golanty expressed concern on how the USER ID process is working. The Committee discussed and agreed that the Technology Committee is to assist instruction.  As this is a policy issue that affects specific services to students, Dr. Golanty and Peggy Carter will gather more information on this issue and report back to the Committee. 

5.
December Technology Committee Meeting


Due to the Winter Break, there will be no December meeting.  Next meeting is scheduled for Monday, January 26th.

MOTION:  Richard Dry motioned to close the meeting at 4:15 p.m.  Peggy Carter second.  Motion passed unanimously.

Respectfully submitted,

Karen Kit



Scott Vigallon’s report: 

· Blackboard update: 

· Preparations are underway to set up the 76 sections (57 of which will be online course sections) using Blackboard in Spring 2004. 
· We’re working with Blackboard to make this process as efficient as possible. 

· I’ll be sending Blackboard faculty all of the information they’ll need to know in order to prepare for Spring 2004. 

· Five new Blackboard online courses for Spring are CNT 9902, CNT 9903, CS 1, CS 2, PSCN 24. 

· Seven new Blackboard supplementary courses are CIS 59, CIS 9982, DSNT 62A, PHOT 56, PHOT 66, PHSI 1, and PHYS 10. 

· Tested Blackboard’s upgraded version of 6.0.11. We’re currently using 6.0.10. The upgraded version fixes several problems. 

· Applications for Spring 2004 Online Course Development Program sent out to faculty. 
· Application and information sheet are on the Intranet. 
· Application deadline is Dec. 10, and applications should be sent to the division deans. 

· Courses developed will be launched in Fall 2004. 

· No monetary incentives for participants. 

· Working with the Distance Education Subcommittee on the proposed Web-Enhanced Course Development Program. 

· The purpose of this program is to enhance student learning by giving students in traditional, face-to-face courses 24/7 access to course materials and/or activities on the LPC Blackboard portal. Within a supportive training environment, participating faculty will learn how to utilize Blackboard in order to supplement their face-to-face instruction. 

· Distance Ed subcommittee will meet Dec. 5 to discuss implementation of the Web-Enhanced Course Development Program. 

· Zoomerang (online surveying tool) update 

· Student evaluations of instructors will be conducted online for Psyc 1 DE1 and Health 1 DE1, DE2, and DE3. 

· Steve Bundy and Eric Golanty are piloting this tool. 

· Surveys are ready and have been reviewed by Steve and Eric. 
· They will be available to students Dec. 8-16. Results will be sent to Steve and Eric. 

· Smarthinking (online tutoring service) update 

· Satisfaction surveys will be emailed by Smarthinking to students using this service Dec. 8. The surveys will be available for approximately one month. 
· Turnitin (anti-plagiarism service) update 

· LPC’s one-year license to use Turnitin expires March 4, 2004. LPC will pay for another one-year license so service will not be disrupted. 

