LPC Technology Committee

Minutes of the Meeting of  January 26, 2004

Submitted by Fredda Cassidy

Present:  Steven Bundy, Peggy Carter, Fredda Cassidy, Greg Daubenmire, Richard Dry, Neal Ely, Eric Golanty, Leslie Gravino, Greg Johns, Keith Jolly, Ralph Kindred, Karen Kit, Bob Kratochvil, Tom Trippe, Scott Vigallon, Barbara Zingg

Greg Daubenmire and Barabara Zingg are replacing Dick Solomon and Julie Bryson

Moved (Greg) and seconded (Peggy) to accept minutes of previous meeting

Agenda: 

Technology Master Plan 2003-2006

Based on document: Working Draft March 25, 2003

Presentation I

Dean Ralph Kindred

First we need to understand how the planning process works (see document e-mailed prior to meeting date) and we need to understand how this plan fits with other goals and plans on campus.

1. showed a document that diagrammed an expanded framework for an organization to undergo an IT strategic plan

2. explained that 2 years ago when he came to LPC he was asked to produce a plan which is now ready to be discussed.

The Process

What is a successful planning for an overall IT plan for an institution?

(insert Ralph’s document here)

Planning Time: Maximum time (1 semester) 

Ralph feels that working over 1 semester helps planning continuity; by May we should have a draft document to publish that will be ready for institutional presentation by fall. This process will be interactive and collaborative.

The Framework

(insert Ralph’s document here)

Overall IT strategy connects to the institutional mission/vision.

The plan must reflect the institution’s cultural contexts—this will be an advisory process that will work from feedback from the entire community. Ralph will act as the facilitator during the planning process.

Review: LPC’s Annual Goals 

(insert Ralph’s document here)

Ralph stressed that we will review our document annually to validate it each year with LPC’s goals.

Linking Strategy and Infrastructure

(insert Ralph’s document here)

Work Begins:

The committee examined the ten IT Goals from the existing draft plan. (insert Ralph’s document here)

Re: #2/Curriculum

Discussion:

· This perspective of “Curriculum” seems to be time and place bound

· Students have different learning styles

· We need to take the perspective of a diverse population

· Should curriculum fall under a different category?

Suggestion: Rephrase to Include goal “Student Success and Learning”

“Provide/facilitate the use of instructional technology in the curriculum, when appropriate, to increase student success and learning.”

Re: #6/Technical Support

Addresses revision #2

Re: Budget

We don’t have an IT budget per se. We have operational funds.

Discussion

· Should we add budget to #5?

· Maybe we don’t want that in a strategic plan. It will add constraints. This plan should be a vision for the larger picture with no caveats/strings at this level

· We do need to keep in mind that we need to include funding to make these plans happen, but we should keep that in the implementation phase of the plan.

· This plan can remain visionary because it is linked to all other plans on campus. The assumption is that budget is included in this item.

Suggestion: Don’t add constraints of budget here

Re: #10/Outreach

Discussion

· What does “outreach” mean?

· Take advantage of community resources (see item 10.2)

· Do we need to change these words to reflect collaboration and partnerships? 

Suggestion: 10.2 and 10.3 already are worded well. Perhaps we should use it

Re: #7/Network Infrastructure and Services

Discussion

Should we delete the word leverage?

Ralph explained that Plato is infrastructure and network intensive. To accommodate purchase of this software his team had to leverage (maximize)

Suggestion: Change the word leverage to “optimize/maximize”

Re: #9/Computer Labs

Discussion

Everything except # 10 fits in here, 

Do we need a “qualifier”?

Suggestion: modify this sentence to include the verbiage from 9.1

Presentation II

Dr. Ralph Kindred

The Structure of IT Infrastructure (a cluster view of the services IT now provides) (insert Ralph’s document here)

Discussion: 

· We need to include Total Cost of Ownership of Technology in our planning. As we prioritize the plan we need to keep in mind tat we need to have adequate human resources.

Perspective in re: Technology Now at LPC (insert Ralph’s document here)

Discussion: 

1. application: multiple software purchased 1-time needs to pay annual licenses (approx.$50,000); this does not include cost of upgrades

2. support faculty directly w/Greg Johns, Blackboard (e.g. Turn It In)= predictable fixed cost

3. Groups can now purchase software until year 2 so the licensing fees are not apparent at first glance.

· Do we need to set aside funding for hardware/software?

· 98% of LPC classrooms are “smart classrooms.” 

· We need to commit to instructional technology with ongoing maintenance and support (human and fiscal)after purchase/acquisition.

· Each goal has a set of strategies which lay out the implementation strategies. Plan for the big picture goals and have the strategies show appropriate levels for those goals.

Suggestion:

1. Name a constituency within each goal when appropriate.

2. Approval of curriculum is the appropriate time to support the necessary technology.

End of Meeting Discussion

1. The committee voted to adopt the IT goals as written when tweaked with the above suggestions.

2. Next meeting: go through the 10 items on a strategic level

3. What happens to this work once we have a draft document? 
We will report to the PBC and the disciplines for input/feedback.
In terms of buy-in, we need to state that this is an annual, ongoing process and that there is a mechanism for input in the future.

4. Next month people will be able to request classification staff positions this Spring. The Technology Committee should have a voice in supporting technology requests to the PBC.

Plan for next meeting:  Come prepared to discuss Goal 1 and 2

Scott Vigallon’s report:

· Blackboard update:

· For Spring 2004, we are currently offering 78 sections of courses using Blackboard (57 online course sections, 21 supplements).

· Over the winter break, the Fall courses were copied over and the new courses were added. 

· All of the instructors, students, and fake students were inputted into their respective classes. 

· The Distance Ed web site was updated to reflect the Spring.

· All instructors, as well as LPC Distance Education Support, were updated with changes for the Spring.

· The server was updated to version 6.0.11 Build 74 on Dec. 29.

· Two participants for the Spring edition of the Online Course Development Program

· Stuart McElderry (History 7) and Carole Meagher (Marketing 56 and 60)

· Held first weekly meeting Jan. 21.

· Continuing to work with the Distance Education Subcommittee on the proposed Web-Enhanced Course Development Program.

· For more information, see the Jan. 26, 2004, minutes on the Intranet.

· Zoomerang (online surveying tool) update

· Student evaluations of instructors were conducted online for Psyc 1 DE1 and Health 1 DE1, DE2, and DE3.

· Steve Bundy and Eric Golanty piloted this tool. Launch date: 12/8/03; Close date: 12/19/03.

· Response rates:

· Health 1 DE2, DE3, DE4: 88 invitations sent out, 49 respondents (response rate = 56%)

· Psyc 1 DE1: 35 invitations sent out; 13 respondents (response rate = 37%) 

· Turnitin (anti-plagiarism service) update

· LPC’s one-year license to use Turnitin expires March 4, 2004. LPC paid for another license that will last through May 31, 2005.
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January 26, 2004

To:
LPC Technology Committee

From: 
Tom Trippe

Subject: Report of Department Activities since last committee meeting.

1. The purpose of this correspondence is to provide the members of the committee with significant project that have been completed over the past month.

2. Continuing normal class support, receiving equipment support request for the remainder of the semester.

3. Network Upgrades: Upgrade the data network of the Building 1000 (the last building on campus that required upgrade), this included:

a. New Hardware Cabinet and managed switching systems.

b. Incorporation of the pre-existing 6 open math lab computer connections that were already Ethernet into an integrated system, which is now totally Ethernet.

c. Installation of a new discrete fiber optic uplink.

d. Routed additional cable to the most likely location in building 1000 that additional computers would be installed in the future.

4. Classroom Upgrades: Engineered and built room 1603 into a Laptop smart classroom, this included the integration of Videoconferencing into the system.

5. Computer Lab Upgrades: No new upgrades during this period, 

6. Instructional Domain and Faculty bulk file storage: Continuing to add user accounts upon request and limited remote installation of security patches and virus protection continues.

      7. Please address all question or comments to Tom Trippe at 373-4963.
Software Support

Monthly Report to LPC Technology Committee

Submitted by: Mike Darretta

· Generated STARS Fall 03 reports for all pertinent parties. STARS data collected from the previous semester provided a significant increase in non-credit WSCH.


· Completed rollout of STARS 2.10 for the Spring 04 semester. 

· Installed STARS in the Express Lab. It is projected that data collected there will result in an additional 10 FTES for the school.


· STARS server was upgraded to a Pentium III box running Windows 2000 Server.


· Generated SARS Fall 03 reports for Student Services. 


· Installed SARS(GRID at the Student Health Center to operate as a low-cost medical information system.


· Created an enhanced spreadsheet for Institutional Research to track LPC long-term goals.

