	Appendix B 
Task Force Planning Assumptions Statements describing the current internal and external factors affecting technology use at Las Positas College


A.
Student-related Assumptions:
1. There is a wide range in technical skill levels among students. 

2. Students are diverse. 

3. Students increasingly expect to have convenient access to all services. 

4. Students expect to be employable upon completion of certificate programs. 

5. Student reliance on technology is increasing. 

6. Student need for computer literacy is increasing. 

7. More students will use electronic communication and information resources to complete their course of study. 

8. DSPS students have more inclusion in the college due to technology. 

9. Students expect LPC to have industry-standard technology. 

10. Students will increasingly need access to a variety of technologies in order to effectively compete for transfer to four-year schools and for employment. 

B.
Faculty and Staff-related Assumptions:
1. Faculty and staff have a wide range of technical capabilities and interests. 
Some faculty believe the ever-increasing use and cost of technology can impede the advancement of teaching and learning.
2. Technology places new demands on faculty and staff. 

3. Faculty and staff have a wide range of learning styles that should be reflected in staff development opportunities. 

4. Recruitment and retention of technology specialists (faculty and staff) is challenging because of competition from industry. 

5. Some faculty will increasingly expect to use notebook computers. 

6. Increased adaptive technology training is needed for students and faculty. 

7. Many faculty and staff will retire in the next three years. 

8. There is a lack of widespread sharing of best practices across the college. 

9. New faculty hires will likely have greater exposure to more technology than retirees.

C.
Technology Support-related Assumptions:
1. Staffing for technology support needs to keep pace with the demand imposed on it by new programs, additional technologies and remodeled facilities. 

2. The demand for technology support is increasing. 

3. The demand for continuous technology training is increasing. 

4. Online instruction demands additional technical support. 

D.
Technology-related Assumptions:
1. Technology is a multi-faceted tool that helps us address different needs of the community. 

2. Technology can enhance instruction and expand opportunities for access to information. 

3. New technologies such as video streaming and desktop video-conferencing are anticipated to become more commonplace in the next three years. 

4. The use of more wireless, mobile devices is anticipated. 

5. Most current classrooms are network-ready. 

6. There will be an increasing demand for LCD projectors in classrooms and meeting rooms as facilities expand. 

7. Advanced courses can sometimes require advanced technology that supports a small number of students. 

8. Technology applications raise new ethical issues. 

9. All new classrooms should be “smart classrooms”.

E.
Resources-related Assumptions:
1. The state of the economy will affect funding of California Community Colleges. 

2. State funding for technology augmentations are not assured. 

3. LPC cannot depend solely on private or bond funding, grants or one-time monies. 

4. LPC will leverage industry partnerships for technology resources. 

5. Energy costs will have an affect on many aspects of the LPC community. 

6. The quantity of facilities will be adequate for instructional use. 

7. The infrastructure of older facilities may be inadequate for instructional use. 

8. Resources spent on technology may deplete resources for other areas of teaching and learning.

F.
Community-related Assumptions:
1. California expects measurement and standards of learning outcomes. 

2. The economic climate of the state will impact local economy. 

3. Affordable housing will effect student enrollment and faculty and staff recruitment. 

4. Business and industry expect LPC to support their needs for competent, quality workers. 

5. LPC will maintain a good reputation in the community.

