
 COMMITTEE NAME AGENDA 
Thursday, November 21, 2024| Time 2:00 – 3:15pm | Zoom 

Zoom Link for SEA & MLEA 

Agenda Item 

 

1. Call to Order 

 

2. Review and Approval of Agenda 

 

3. Review and Approval of Minutes from Oct 17, 2024 

 

4. Action Items 

• SEA Term End Expenditure Report - Submitted 

 

5. Old Business 

• Review Equity Plan 

 

6. New Business  

• EBCAN Annual Convening – Focus on Through the Gate and 

Tipping Point Study, LPC & Chabot data 

• Professional Development with a DEI focus 

• Review SEA Charge and Committee Make-up 

 

7. Updates  

• Dean of Special Programs, Student Success & Equity 

• Date for 2022-2025 Equity Plan is TBD 

 

8. Adjournment  

 

9. Next Regular Meeting: Thursday, December 19, 2024 and/or 

February 15, 2025 
 

 

 

 

Las Positas College Equity Statement 

Las Positas College will achieve equity by changing the impacts of structural 

racism, ableism, homophobia, and systematic poverty on student success and 

access to higher education, achieved through continuous evaluation and 

improvement of all services. We believe in a high-quality education focused on 

learning and an inclusive, culturally-relevant environment that meets the 

diverse needs of all our students. 

 

LPC Equity Definition: Equity is parity in student educational outcomes. It 

places student success and belonging for students of color and 

disproportionately impacted students at the center of focus. 

 

LPC Mission Statement 
Las Positas College is an inclusive, learning-
centered, equity-focused environment that 
offers educational opportunities and support for 
completion of students’ transfer, degree, and 
career-technical goals while promoting lifelong 
learning. 

LPC Planning Priorities 
❖ Equity: Establish a knowledge base and an 

appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-making, 
assessment, and accountability; and build 
capacity to resolve inequities. 
 

❖ Student Success: Increase student success 
and completion through change in college 
practices and processes: coordinating needed 
academic support, removing barriers, and 
supporting focused professional 
development across the campus.  

 

❖ Health and Wellness: Establish a knowledge 
base and appreciation for health and wellness 
in the workplace; create a sense of urgency 
about wellness; prioritize wellness in 
decision-making, assessment and 
accountability; and build capacity to support 
wellness. 

Committee Name            Quorum: 5 

Non-Voting Members: 

Jennie Graham (Co-Chair) 

Vacant (Co-Chair) 

Rajinder Samra (Director of IR) 

Kristine Woods (STEM) 

Cassondra Reinsel (Student Resources) 

Christopher Crone (DSPS) 

Voting Members:  

Jeannie Wilson (VP Student Services) 

Joel Gagnon (Student Services) 

Amy Mattern (Academic Services) 

Vacant (Academic Services) 

Lilibeth Juarez (Academic Services) 

Yvette Inahinu (Student Services) 

Evelyn Andrews (Student Services) 

Vacant (Academic Services) 

Vacant (At Large) 

Vacant (Student Representative)  

Vacant (Student Representative) 

Justin Garoupa (A&H) 

Jin Tsubota (BSSL) 

Jill Oliveira (Counseling) 

Vacant (STEM) 

Vacant (PATH)  

https://us06web.zoom.us/j/88254082246?pwd=wYldei3aam1kAN2DaNHcarnqu0p2id.1
https://clpccdorg-my.sharepoint.com/:b:/g/personal/jgraham_laspositascollege_edu/EWht1WntVjpFryCjYAOsNK0Brc9v9cImQlsJCU-Aay1dSQ?e=0gaD4z
https://www.laspositascollege.edu/gv/sea/assets/docs/committee_governing_documents/SEA_Committee_Charge_Final_Approved.pdf
https://www.laspositascollege.edu/gv/sea/membership.php

