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Agenda

Welcomel!

What are success teams?

What could success teams entail at LPC?
Students share their ideal success team
Next steps

Outcomes
e Understand the possibilities, next steps, and how to be involved
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What is a student success team?

“A student success team is an academic and student
services team that collaborates to plan and implement
data-informed, equity-infused practices along the student
journey.”

- Dr Al Solano, Continuous Learning Institute



LPC Guided Pathways Mission Statement

The heart of Guided Pathways at Las Positas College is
our diverse student body. The Mission of Guided
Pathways is to ensure equity and enhance the college
experience and career preparation for all our students.
Through our efforts and the guidance of student
success teams, we commit to provide opportunities for
students to discover, clarify, and enter their pathway, and
to persist and succeed in achieving their academic and

GP work
career goals. braided

together



What can student success teams be?
Success Teams elements can include:

e (Case Management

e Inquiry-based

e Aligned with Academic and Career Pathways or stand
alone



Ideally, in collaboration with key institutional stakeholders, each Student Success
Team helps students along their journey per school. _ . o @
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What do Success Teams do?

Know their students

/ g

Use data to assess
effectiveness

Y o

Know how to support

Know the data

students through an
equity lens




Santa Ana College Success Team

Seven Goals for their students:

Complete English and math in their first year
Persist from Fall to Spring semester

Receive support to complete their education goals,
especially those close to completion

Participate in program orientation

Establish a mentor relationship with one faculty lead
Complete a Success Team self-assessment
Engage in early field work experience



Mira Costa College Success Team
Goals for their students:

e All students complete Ed Plans
e Contact each student 3 times per year
o Training for campus employees on success team
support
o Script for contacting students
e Student peers hired that specialize in accessing
resources and/or career development support



Diablo Valley College Success Team

Launched pedagogy inquiry teams

e Team of faculty aligned to each academic and career
community
e 100% of the focus is on improving instruction



GP Student Team...

Our GP Student Team has
been envisioning their ideal
student success team.

They will share their
thoughts after our next
activity.




Let’s Dream Together...

Think-Pair-Share
In small groups, discuss and share
with the team your highlights.

What do we want a success team
to do?




GP Student Team...

Theme: Nurture, Engage,
and Connect

If you are interested, here
Is document with more
detailed student thoughts
on Success Teams.



https://docs.google.com/document/d/1CNAUHzO4WnWIiBZMh4mK-jh4Zt-RY1nKNFeA0j1LW-4/edit?usp=sharing

Preview of Next Steps...

e CA Demonstration (CADP) Team is
attending collaborative, mentored,
professional development activities

e CADP is gathering data on Academic and
Career Pathways

e Stay tuned for how to get involved Fall 2021



Please take a moment to
provide feedback on the
LPC Spring 2021 FLEX Day

survey.

®:



https://forms.gle/FJZwMdA6GCPqLxPbA
https://forms.gle/FJZwMdA6GCPqLxPbA

