LAS POSITAS COLLEGE
STAFF DEVELOPMENT COMMITTEE
NOVEMBER 17, 2008
2:30 P.M., ROOM 2204

(Approved) Minutes

Present: TeriAnn Bengiveno, Bob D’Elena, David Everett, Laurel Jones, Barbara Morrissey,
Jeff Sperry, Nancy Wright

Absent: Toby Bielawski, Ann Jones, Karen Kit, Sylvia Rodriguez
1. Call to Order 2:40 p.m.
2. Agenda (Commentary by Barbara Morrissey unless otherwise noted)

Nancy Wright's presentation will be moved up as she needs to leave the meeting early. Greg
Daubenmire’s conference proposal request is a late addition and will be added as a discussion
item. Itis unclear if Karen Kit and Ann Jones are still members of the committee, as they have
not been in attendance. Barbara will confirm with them. Bob D’Elena made a motion, seconded
by Teri Ann Bengiveno, to approve the agenda as amended; motion carried unanimously.

3. Approval of Minutes
Bob D’Elena made a motion, seconded by David Everett, to approve the minutes of October 13,
2008; motion carried unanimously.

4. Committee Reports

A. Constituencies:
1. Divisions: No report
2. Classified: No report

3. Administration: No report

B. Chair’s Report
She recently attended the National Staff Development conference. Several books she
brought back were highlighted. She will look into housing them in the library for anyone
interested in reading them. At one time, it was hoped a Staff Development library collection
could be created within the LRC in addition to online resource materials, etc. It might be time
to re-visit this idea. (Jones) indicated she would like to see it tied in with sabbatical reports.

5. Approval of Conference Proposals
1. The following proposals were approved by consensus:

#19-09 Teri Henson ($342.50)
#20-09 Dale Boercker ($342.50)
#21-09 Kristine Woods ($342.50)
#22-09 Craig Kutil ($342.50)

#23-09 Ashley McHale ($342.50)
#24-09 Ruchira Majumdar ($342.50)
#25-09 Brenda Weak ($342.50)
#26-09 Barbara Morrissey ($400)
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#27-09 Jennifer Adams ($400)
Conference proposals #19-25 were adjusted due to meals.
2. Discussion

#28-09 Roberta Wilson: After discussion, it was determined this request was for a class
rather than a conference; therefore, it cannot be funded through Staff Development due
to the limited resources we have. It is hoped Staff Development will be able to
accommodate these types of requests in the future. (Everett) indicated he strongly
supports funding this request, as Staff Development should not strictly be for conferences
only.

#29-09 Greg Daubenmire: (Jones) indicated Greg did submit his paperwork to his dean
on-time. It was held up by the dean and was not submitted to Staff Development until
recently. (Morrissey) noted it is an out-of-state request; it is not clear if it will be Board
approved. After discussion it was determined this request will be approved pending
Board approval. Barbara indicated she will let Greg know.

Budget Update (Commentary by Barbara Morrissey unless otherwise noted)

We are currently on track to spend the $16,000 allocated at the beginning of the semester for
conferences for the 2008/09 year. Currently $7,409 has been allocated to date. At this time,
funds have not been loaded into Banner; however, we have been informed to move forward with
normal and necessary expenditures.

Models for Staff Development Programs: Presentation & Discussion (Commentary by
Barbara Morrissey unless otherwise noted)

Five (5) proposed models were presented: Crafton Hills College (Nancy Wright), College of the
Canyons, Sierra College, Fullerton College, and Cosumnes River College. Each model was
reviewed, compared, and discussed with various consistent themes harvested (Attachment 1).
Everyone was reminded the committee is tasked to present several models by the end of the
semester to Dr. Pollard. (Jones) highlighted the proposed data gathering process and the steps
moving forward from this point on. The goal is to use the Program Review model as a starting
point. All data will be input into a “pantry” with consistent themes culled out. It was emphasized
this is a working proposal and will be for some time. After discussion, it was determined the five
proposed models can be taken to divisions for additional feedback. It is anticipated additional
committee work will be required at the December meeting. Inquires and concerns can be
directed to Barbara Morrissey or Laurel Jones.

Ideas for Programs for Spring Semester
Tabled due to a lack of time.

Good of the Order
No report.

Adjournment
The meeting adjourned at 4:30 p.m. The next meeting will be December 8.

Handouts: Best Practices: Crafton Hills College (PowerPoint), College of the Canyons, Sierra College, Fullerton
College, Consumnes River College

CK: StaffDevelopment Minutes11/17/08
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(Attachment 1)

STAFF DEVELOPMENT
NOVEMBER 17, 2008

SUMMARIZATION OF FIVE (5) PROPOSED STAFF DEVELOPMENT MODELS

MODEL 1: CRAFTON HILLS (NANCY WRIGHT)

Mission Statement/Importance of Mission

Evaluation Instrument

Needs Advisor

Professional Library

Roles that are necessary (Director/Coordinator, etc.)

Garnering funds for program (obtaining and spending) example: Title V Grant
Teaching and Learning Center

Incentive Director

Website

Location

MODEL 2: COLLEGE OF THE CANYONS (BARBARA MORRISSEY)

Main Committee (council) — Program: serves three (3) constituent groups
Presidential/Foundation Support

Imbedded (program) into College Goals

Mission Statement/Vision/Planning/Strategic Goals

Website

Location

MODEL 3: SIERRA COLLEGE (BARBARA MORRISSEY)

Photo Album

Staff Recognition

Mission Statement

Inclusive Model

Funding Referrals

Convocation Planning

Shared Governance Committee
Website

Connection to Human Resource Plan
Location

MODEL 4: FULLERTON COLLEGE (BARBARA MORRISSEY)

Mission Statement

Teaching Effectiveness Center

Survey Results

Long Range Planning: goals and outcomes/responsible person (accountability)
Specific Memberships for Outreach (DE, Continuing Ed.)

Online Training and Support for faculty and staff

CK: StaffDevelopment Minutes11/17/08
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MODEL 5: COSUMNES RIVER COLLEGE (BARBARA MORRISSEY)

Mission Statement/Purpose
Co-chairs (Faculty and Classified)
Students on Committee

Meet 2x a month

Employee Competencies
Contribution to Student Success
Website

CONSISTENT THEMES

Fulltime Coordinator/Director, etc.

Support Staff

Mission/Purpose

Location (place/center)

Goals Alignment

Funding Mechanisms (sources)

Inclusive: address all, show students as beneficiaries
Flex Activities

Level of Commitment to the Process — working committee
Scope/Variety of Activities Offered

Timelines

Detailed Planning to support the Mission and Goals
Accountability: Responsible/Designated Personnel
Convocation Steering Committee/Sharing Responsibility
Desire to Participate/ College Credence

Website

CK: StaffDevelopment Minutes11/17/08
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