PDC Meeting Notes

10/9/2017

David from IR office passed out a PD survey / evaluation form (made a few small changes from last year’s form).  
· Evaluation for workshops for classified will be the same.  
· Bottom code will align for each workshop.

Results from spring:  
· IMPORTANT: Need people who sign in to fill out forms so that the survey will be valid. Response rate needs to be high.
· David wondered if the way he presented the data to us was helpful.  He can reconfigure it.
· Howard – global survey was more nuanced.
· David suggested honing in on question 3 again for this survey.
· David also suggested asking more “actionable” questions in the future.

Global survey:
· 74 responses from spring.
· For the next spring flex day, Roanna wanted feedback after April flex day about timing (was it too late)?
· Howard will work on the global survey for fall 2017 flex.

TLC Improvement -- Research and Planning:
· Howard’s idea – start here and then move over to new building.
· Apparently, Roanna saw faculty abusing PD opportunities at Cuesta.
· Oversight need – who would fund such a coordinator?  Maybe SSSP and Equity funding.  Roanna said the state will be giving funding next year.  That might be another place to tap into funding.  Coordinator would need sufficient reassigned time to run the TLC.
· Maybe require people to report out on conferences, sabbatical leave . . .
· Support evening faculty
· Roanna’s feedback –
· Takes years to build a culture around this
· Funding from state can go away
· Campus-wide involvement to get a new space
· People can misuse the time they’re out of the classroom
· Wants 2-3 little groups to visit Berkeley City College’s TLC
· David – likes the idea.  Tough to survey the need . . . Can be very open-ended or very prescriptive.  What are the real needs?  He likes really helping faculty and students – like MMAP.
· Howard – wants the center to work like a think-tank.  Could be a place to tie in SLO’s, program review.
· David:  Important to show how prof development activities relate to educational master plan.
· David:  Challenge with IR office responding to grants – measure of progress always left to the last thing.  How are we going to show progress?  i.e. How did success rates progress?  The more we can think about how we’ll report out, the easier later.
· David:  survey – make sure you’ve heard from a lot of different constituents.  Don’t want it to be too broad.  Find the nature of the needs.
· Howard:  we have started some of the feedback process by going to Senate and divisions.  Need feedback from counseling and MSEPs.
· New TLC could be used by classified in leadership program.

Carolyn:
· Now it’s not mandatory for classified to attend flex day.
· The classified’s schedule that they built is now out the window.  They will send out an email with options for participating.
· Now need clearance from supervisor.
· Statewide PD Survey – needs to include classified PD / CLIP / new employee orientation

Conference Proposals:
· Grants have leveraged the finding greatly.

New Plan for Fall Flex:
· Keynote on BIRT (guidance for dangerous situations, mental health . . .)
· Professional Learning Network moved to 3:00 (room with computers)

New state rules about # of flex days:  
· District with more than one college, total number of flexible calendar days must be the same at both campuses.  They want it reported uniformly.

State Audit of Flexible Calendar Days:  
· Have now corrected the problem with Chabot.  Calendar committee is meeting to discuss variable flex days.

Spring 2018 Flex Day:  April 3
· Later allows for better planning.
· Spring Flex – time / room for campus safety and health
· Keynote will probably be guided pathways.

Classified support for PDC:
· In interview process.

PD and the Contract
· Contract:  29 – Get 5 days off
· We don’t distinguish between honorary leave of absence (all funded at $350)
· 29.E3  have to have 45 days in advance.

General Fund Budget
· Still haven’t determined the PD budget.

Additional Funding Sources:
· BSI has funded many conferences.  Good flow of communication between grant coordinators overall.  Exception is SSSP Equity.
· What about the Foundation? Need funding for Arts and Humanities

New PDC Website

New Faculty Orientation
· Next topic is payroll and benefits

Teaching Institute:
· Next meeting Nov 15

Working Together:
· Flex Day discussion and two follow-up discussions (see PDC website)

Possible Reading Apprenticeship Leadership Training 
· Supported by BSSOT grant
· Institutionalizing possibly through BSI / SSSP Equity funds?
· [bookmark: _GoBack]Needs to be sustainable.

Small PDC group to visit Berkeley City College for research purposes.
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