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Full-Time Faculty Request Form 20ʹͶ-ʹͷ:          FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30, 
2013, December 4, 2015ǡ�������ʹͳǡ�ʹͲͳͺ; Presented to Academic Senate-January 27, 2016ǡ�������ͳͳǡ�
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This form is used by departments and programs to request new or unfilled faculty positions relying on 
Program Review and/or other justifications. Submit one form for each position requested. For multiple 
positions, indicate priority of request (e.g., Subject Position 1, Subject Position 2, etc.). Forms are due 
to Division Deans by September 1�, 20��.

Position Requested: 

Contact Person:  

Discipline/Division: Starting Term: Fall Spring 

This form requires the use Enrollment Management Tool data, which can be found at the following link: 

http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php (If you have any questions 
about the data, please contact Rajinder Samra 925-424-1027 or rsamra@laspositascollege.edu) or your Dean.  
The data will be verified by the Dean. Do not attach data spreadsheets. 

Check if position is a:  Replacement          or New 

If replacement: What is the position code? (see Dean) 
Name of the person being replaced: 
Length of time position(s) unfilled: 
'DWH�5HWLUHPHQW�3FTJHOBUJPO LV %RDUG�$SSURYHG�
*G QPTJUJPO JT DBUFHPSJDBMMZ GVOEFE
 JOEJDBUF TPVSDF BOE EVSBUJPO PG GVOEJOH�

CRITERIA 

�� Number of Full-Time Faculty currently in Discipline:
If requesting more than one position, add 1 to this number for each subsequent position requested.

�� Percentage of FTEF taught by full-time faculty as load for the past six semesters, and projected for�
one year assuming a successful hire. (Use data from link above. If requesting more than one�
position, see Rajinder Samra to determine the projected numbers.)
Projected
Fall 20��   Spring 20����Fall 20��  ��Spring 20�� Fall 20�� Spring 20�� ��Fall 20�� Spring 20��

3. a. For Instructional Faculty: WSCH per FTEF for the past six semesters (use data from link above):

201         

Fall 20��       Spring 20��   ���Fall����� Spring 20��     � Fall 20��       �Spring 20��

http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php
mailto:rsamra@laspositascollege.edu
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4. Program Characteristics:

a. List the courses taught and/or work performed in the discipline.

(Be brief and specific.  Use your Program Review to complete this section.)

b. Total number of primary sections as identified in data taught in the discipline in each of the last

six semesters (use data OLQN�IURP�SDJH �):

Fall 20�� Spring 2���    Fall 20�� Spring 20�� Fall 20�� Spring 20��

b.�For non-instructional faculty (librarians and counselors): Student/Faculty ratio for the past six�
semesters, and projected for one year assuming a successful hire.  Divide headcount by number of�
full-time faculty.  For example: 8000 students divided by 3 full-time faculty.  1:2666

(If requesting more than one position, see Rajinder Samra to determine the projected numbers). 

ProjecteG������

�Fall 20�� ���Spring 20���Fall 20��  Spring 20�� Fall 20��  Spring 20�� ��Fall 20����Spring����
2���
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c. Student enrollments��)7(6� in the classes taugKW �XVH�GDWD�OLQN�IURP�SDJH���or number of students

served in each of the last six�VHPHVWHUV�

Fall 20�� Spring 20��     Fall 20�� Spring 20�� Fall 20�� Spring 20��

G� List special characteristics of the discipline such as: (Be brief and specific.  Use your

Program Review to complete this section.)

� Mandated class size limits due to state, contract, and accreditation standards.

� Facilities

� Number of courses out of the total number of courses in the discipline that meet

General Education Requirements

� Number of courses out of the total number of courses offered that are required as

part of an DVVRFLDWHV�degree, certificate or transfer

� Discipline provides basic skills courses

� Discipline provides mandated and specialized services to students

� ,I�SRVLWLRQ�LV�FDWHJRULFDOO\�IXQGHG�SOHDVH�DGG�VRXUFH�DQG�GXUDWLRQ�RI�IXQGLQJ
� 2WKHU
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5. Describe how courses and/or services in this discipline impact other disciplines and programs.
(Be brief and specific.  Use your Program Review to complete this section.)
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�� If this is the first full-time position in the discipline, discuss: (Be brief and specific.  Use your
Program Review to complete this section.)

D� Justification for the position.
E� Projected start-up costs for equipment, facilities, and support staff for the first three years.
F� Projected enrollment growth for the next three years, starting with the first semester of thH

projected faculty hire.

7. What are the impacts on students, the discipline and the college of NOT filling this faculty

position? What are the programs/courses/services that have not been or cannot be offered due to
the vacancy?  (Be brief and specific.  Use your Program Review to complete this section.)
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8. Any additional information that addresses justification of the position. If multiple positions are
being requested, this is an opportunity to differentiate the justifications for additional positions.

Signatures: 

Requestor Date

Vice President DeaO Date 'DWH

9/18/25Nan Ho

Paula Checchi
9/17/25




	Untitled

	Position Requested: Physics & Astronomy Faculty
	Contact Person: Robin Rehagen
	DisciplineDivision: STEM
	Starting Term Fall: 26
	Spring Term: 
	Check if position is a  Replacement: Off
	or New: On
	Number of current Full-Time Faculty: 2
	Fall 2014 FTEF: 51.7%
	Spring 2015 FTEF: 48.8%
	Fall 2015 FTEF: 49.1%
	Spring 2016 FTEF: 53.3%
	undefined_4: 42.8%
	undefined_5: 45.7%
	Fall 2018 Spring 2019: 63.3%
	undefined_6: 69.3%
	Fall 2014_2: 390.6
	Spring 2015: 482.8
	Fall 2015: 510.0
	Spring 2016: 494.6
	Fall 2016: 545.8
	Spring 2017: 501.8
	Position Code: 
	Name of the person being replaced: 
	Length of time position(s) unfilled: 
	Funding Source and Duration: 
	Fall 2014_3: 
	Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2018: 
	undefined_7: 
	undefined_8: 
	undefined_9: 
	undefined_10: 
	Spring 2019: 
	undefined_11: 
	Be brief and specific  Use your Program Review to complete this section: Courses taught by full-time physics faculty span three disciplines: Astronomy, Physics, & Environmental Science.
PHYS 10 (general education lecture)         PHYS 1A (scientists & engineers; lecture/lab)
PHYS 10L (general education lab)             PHYS 1B (scientists & engineers; lecture/lab)
PHYS 2A (health sciences; lecture/lab)     PHYS 1C (scientists & engineers; lecture/lab)
PHYS 2B (health sciences; lecture/lab)     PHYS 1D (scientists & engineers; lecture/lab)
ASTR 31 (general education lecture)         EVST 5  (lecture: gen-ed AND Env. Science majors)
ASTR 32 (general education lecture)         EVST 5  (lab)
ASTR 30L (general education lab)
*Note: The numerical statistics calculated for this form are based on combined data for Physics and Astronomy only. Environmental Science is an interdisciplinary field and draws its faculty from several disciplines. However, EVST still uses physics faculty as a resource; both part-time and full-time faculty in physics have taught EVST 5.

In addition to regular teaching duties, our faculty routinely supervise honors and independent study projects for students, and we have built a collaboration with the ASTRAL Consortium at Lick Observatory in San Jose to provide students access to research-grade telescopes for their projects. Allied with the consortium is a program called PDP that designs equity-focused, inquiry-based science labs; these labs have been piloted in our LPC courses, fostering innovation in lab design on campus. Faculty routinely engage with other external partners, such as Lawrence Livermore National Lab, to support student internships and workforce development. For example, last summer we piloted a laser optics course at LPC to train LLNL employees.  Finally, faculty input is essential to the design of the upcoming 1800 building renovations.
	Fall 2014_4: 16
	Spring 2015_2: 14
	Fall 2015_2: 18
	Spring 2016_2: 16
	Fall 2016_2: 18
	Spring 2017_2: 15
	Fall 2014_5: 51.15
	Spring 2015_3: 62.57
	Fall 2015_3: 76.49
	Spring 2016_3: 66.74
	Fall 2016_3: 86.22
	Spring 2017_3: 72.42
	undefined_12: Degrees and Certificates: Nearly all students enrolled in our courses do so with the intent to transfer. All our courses meet the Physical Science and/or Physical Science Lab GE requirements. PHYS 10 and 10L are required core for the Engineering Technology AS and certificate, which are programs that train technicians who apply directly to local employers such as LLNL. PHYS 10 and 10L also support students in various other fields, such as students training to be K12 educators or sonographers with Kaiser. The PHYS 2 series is required core for the AA and AS-T for Biology and the AS in Chemistry Education. The PHYS 1 series, our most impacted series, is required core for the Physics AS, Chemistry AS, and Environmental Science AS, along with 6 AS degrees and 6 certificates in various engineering specialties.  Courses from the PHYS 1 series also serve as electives for the Mathematics AS-T and Computer Science AS. The demographics of Physics 1 students is divided roughly equally: 1/3 science students, 1/3 engineering students, and 1/3 computer science students.

In effect, physics courses underpin all STEM disciplines. Without sufficient staffing and facilities resources for physics, the entire STEM pipeline becomes bottlenecked and students are unable to complete their transfer degrees in the recommended 2 years.

Facilities and Staffing Requirements: All physics, astronomy, and environmental science courses are offered face-to-face with the exception of ASTR 31 and 32, for which we offer both in-person and online sections. Lecture courses are capped at 44 students (gen-ed) or 48 students (majors courses). Lab courses are capped at 24 students due to safety requirements. The Physics 1 and 2 series offer “double sections”: one lecture (48 students) split into two labs (24 students per section).  Thus, we have a high demand for large classrooms (seating 48+) and laboratory space.  There is only one dedicated physics lab room, which has been insufficient for the past 9 years (since Fall 2017). We currently share lab space with the engineering department (giving us access to two overbooked rooms), with plans to expand to 3 or more new lab rooms after the renovation of the 1800 building.

	Be brief and specific  Use your Program Review to complete this section_2: Growth across all fields of STEM (particularly biology and computer science, LPC’s most rapidly growing majors) is desperately driving the need for more full-time faculty in physics to support student needs.  Physics is required core for nearly every STEM degree offered on campus.  LPC has employed two full-time faculty in Physics & Astronomy since the late 1990s, but in the past 10 years the number of students needing physics has more than doubled (see chart below).  Our FTEF allocation has increased steadily in response to student demand for physics, rising more than 60% over the past 10 years. But the number of full-time faculty available to staff these classes has remained the same.

Data for Physics 1 Series:
                    # of Lab Sections         # of Students Served        # of Students turned away
Fall 2015                 5                                   129                                             0
Fall 2025               10                                   256                                           70+

Why a new full-time faculty member helps: Because the double lecture/lab sections in the Physics 1 series are hefty courses (9.25 CAH each), a single course will max out a part-time faculty member.  We constantly struggle to find capable part-time faculty who are willing to take on the time commitment for the double sections; currently only 2 of our 9 part-time faculty are open to teaching double-sections. Thus, the brunt of these large classes falls on the two current full-time faculty, who have been overloaded every semester for several years.  If we had a third full-time faculty member, we would have greater flexibility to offer more courses, and courses at different times of day with fewer conflicts across all STEM disciplines.  This would allow students in our program to complete their degrees on time.

The demand for more physics faculty to staff our classes is already high, and it’s only increasing. Fall 2025 data show that the fill rate by discipline for both PHYS and ASTR was >100%. The physics department has needed to request emergency section adds at the beginning of every semester for several years. This semester (Fall 2025), our original FTEF allocation was for 9 lab sections of the PHYS 1 series, but we had student demand for 4 additional sections (nearly a 50% increase in capacity). We managed to obtain last-minute FTEF to open another PHYS 1A section that filled immediately, but it still left 57 waitlisted students across the PHYS 1 series.  Accounting for the dozens of waitlisted and walk-in students turned away on the first day of class, we estimate 70+ STEM students unable to enroll in the physics class required for their major. 

The bottlenecks in physics prevent students in all STEM majors (computer science, engineering, biology, etc.) from graduating on time. Students who cannot complete their course sequences are forced to take extra semesters to transfer.  Missing access to a single class causes a domino effect for students: Nearly all STEM courses are arranged in sequences with prerequisites, so if students can’t get into the first class, their progress towards their degree is halted. It is essential that the physics department obtains the necessary full-time faculty support to match the student demand for physics.
	projected faculty hire: N/A
	the vacancy Be brief and specific  Use your Program Review to complete this section: The absence of a third full-time Physics faculty member has ongoing detrimental effects on physics instruction and the growth of all STEM departments at Las Positas College.
• Even though our course offerings have doubled in the last 10 years, we are not currently meeting student demand, which is a full 25% larger than current course offerings. Without a third full-time faculty member, further growth in physics (and the STEM departments we support) will be impossible.
• Huge waitlists create bottlenecks within the rigid, prerequisite-enforced course sequencing of physics and other STEM courses. Waitlisted students unable to enroll in the physics class they need will be halted in their academic progress and their transfer will be delayed. 
• Our department routinely faces challenges securing qualified part-time instructors.  This results in last-minute schedule adjustments, faculty overloads, and overcrowded labs that jeopardize consistency, safety, and student outcomes.
• There is no buffer to cover courses if faculty take reassign time or go on leave. This has resulted in overloaded faculty turning down opportunities to pursue grants, chair committees, and engage in other college activities that add to load. Sustaining and growing our partnerships with local industry (e.g., creating a LLNL Laser Tech Program) won’t be feasible without adding a third full-time faculty member.
• Consistently overloading the current full-time faculty compromises our ability to contribute to high-impact initiatives such as honors programming, active-learning curriculum design, Physics Club, and externally funded research collaborations with institutions like LLNL.

The failure to fill this position will not only compromise instruction in physics - it will undercut strategic efforts to expand STEM opportunities across the college, increase transfer, and serve the region’s future workforce.
	being requested this is an opportunity to differentiate the justifications for additional positions: Because full-time faculty in our department are so desperately needed to staff physics courses, it has been several years since full-time faculty have taught astronomy. Even before that, teaching astronomy was only as overload, as staffing physics took first priority.  While the current full-time faculty helped launch the ASTRAL program (which offers astronomical research to our physics students), the ASTRAL program's implementation, and the majority of educational innovation in our astronomy courses, have been led primarily by motivated and capable part-time faculty. A third full-time faculty member would allow us to further develop and support this vital portion of our program.
	Requestor: Robin Rehagen
	Dean: 
	Vice President: 
	Date: 08/25/2025


