Full-Time Faculty Position Request Form 2026- 2027

This form is used by departments and programs to request new or unfilled faculty positions relying on
Program Review and/or other justifications. Submit one form for each position requested. For multiple

positions, indicate priority of request (e.g., Subject Position 1, Subject Position 2, etc.). Forms are due
to Division Deans by September 17, 2025.

Position Requested: | INStructor, Administration of Justice

Contact Person: Mike McQuiston

This form requires the use Enrollment Management Tool data, which can be found at the following link:
http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php (If you have any questions
about the data, please contact Rajinder Samra 925-424-1027 or rsamra@laspositascollege.edu) or your Dean.
The data will be verified by the Dean. Do not attach data spreadsheets.

Check if position is a: Replacement |i| or New |:|

If replacement: What is the position code? (see Dean) 3FSS13

Name of the person being replaced: |Michae| McQuiston
Length of time position(s) unfilled:

Date Retirement/Resignation is Board Approved: |June 2025

If position is categorically funded, indicate source and duration of funding: |N A |
CRITERIA

1. Number of Full-Time Faculty currently in Discipline: 0
If requesting more than one position, add 1 to this number for each subsequent position requested.

2. DPercentage of FTEF taught by full-time faculty as load for the past six semesters, and projected for
one year assuming a successful hire. (Use data from link above. If requesting more than one
position, see Rajinder Samra to determine the projected numbers.)

Projected
Fall 2022 Spring 2023 Fall 2023 Spring 2024 Fall 2024 Spring 2025 Fall 2026 Spring 2027

71.4 71.4 66.7 75.0 71.4 714 |m71.4 71.4

3. a. For Instructional Faculty: WSCH per FTEF for the past six semesters (use data from link above):

Fall 2022  Spring 2023  Fall2023  Spring 2024  Fall2024  Spring 2025
355.7 293.6 420 373.1 512.1 522.9

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,

2018, April 27,2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023, May 8§,
2024, May 23,2025


http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php
mailto:rsamra@laspositascollege.edu
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b. For non-instructional faculty (librarians and counselors): Student/Faculty ratio for the past six
semesters, and projected for one year assuming a successful hire. Divide headcount by number of
full-time faculty. For example: 8000 students divided by 3 full-time faculty.

(If requesting more than one position, see Rajinder Samra to determine the projected numbers).
Projected

Fall 2022  Spring 2023 Fall 2023 Spring 2024 Fall 2024 Spring 2025 Fall 2026 Spring2027
n

4. Program Characteristics:

a. List the courses taught and/or work performed in the discipline.
(Be brief and specific. Use your Program Review to complete this section.)

Courses Taught:

AJ50, Introduction to Administration of Justice (2 sections)
AJ54, Investigative Report Writing

AJ55, Introduction to Corrections

AJ68, Police Ethics & Leadership

AJ66, Juvenile Procedures

AJ70, Community Relations

Coordinates curriculum and degree planning, including ongoing course updates; writes and submits the annual
Program Review, including analysis, planning narratives, and resource requests; leads SLO/PSLO planning,
mapping, and assessment; handles discipline planning, course scheduling, FTES balance and productivity
alignment; recruits, mentors, and evaluates adjunct faculty; oversees AJ facilities and supplies in the Public Safety
Complex, including specialized equipment and the MILO simulation lab; builds agency partnerships, conducts
outreach, and maintains dual enrollment/articulation pathways; implements credit for prior learning (MAP initiative)
and Industry-Recognized Training credit options for the discipline; supports student engagement, leadership, and
professional development; researches and/or develops new initiatives such as the Juvenile Corrections Officer
Core Course academy and feasibility of an AJ baccalaureate degree, participates in college governance
committees; ensures culturally responsive practices in instruction and program leadership.

b. Total number of primary sections as identified in data taught in the discipline in each of the last
six semesters (use data link from page 1):

Fall 2022 Spring 2023  Fall 2023 Spring 2024 Fall 2024 Spring 2025
7 7 6 8 15 7

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,
2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023, May 8,
2024, May 23,2025
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c. Student enrollments (FTES) in the classes taught (use data link from page 1)or number of students
served in each of the last six semesters:

Fall 2022 Spring 2023  Fall 2023 Spring 2024  Fall 2024 Spring 2025
142 114 133 156 180 190
d. List special characteristics of the discipline such as: (Be brief and specific. Use your

Program Review to complete this section.)

=  Mandated class size limits due to state, contract, and accreditation standards.

= Facilities

®= Number of courses out of the total number of courses in the discipline that meet
General Education Requirements

* Number of courses out of the total number of courses offered that are required as
part of an associates degree, certificate or transfer

= Discipline provides basic skills courses

= Discipline provides mandated and specialized services to students

= If position is categorically funded please add source and duration of funding
= Other

20% of AJ courses satisfy GE requirements.

A majority of AJ courses are required components of the AS-T degree in Administration of
Justice, the 21st Century Policing Certificate of Achievement, and the Modern Policing AS
degree.

Instruction occurs in the Public Safety Complex, with discipline-specific classrooms, specialized
criminal justice training equipment, and a simulation room that supports learning by experiential
simulation.

The program does not provide standalone basic skills courses; however, it embeds critical
thinking, writing, and communication skills throughout the curriculum to support transfer
readiness.

Other special characteristics of the AJ program:

AlJ is a critical CTE program that supplies candidates to law enforcement, probation, courts, and
corrections at a time of documented regional workforce shortages. AJ offers an AS-T degree fully
aligned with CSU transfer pathways, including an articulation into CSU East Bay’s Criminal
Justice program. AJ actively partners with advisory boards, law enforcement agencies, and
probation departments, which is unique compared to many academic disciplines and requires
sustained leadership informed by the practices of the criminal justice professions.

Full-Time Faculty Request Form 2024-2025 FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April
11, 2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023,
May 8, 2024, May 23, 2025
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5. Describe how courses and/or setrvices in this discipline impact other disciplines and programs.
(Be brief and specific. Use your Program Review to complete this section.)

At least three AJ courses satisfy GE requirements, allowing the program to contribute directly
to campuswide completion goals.

47% of AJ courses are articulated with local high schools and the Tri-Valley ROP Criminal
Justice Academy, creating clear academic-to-career pathways and supporting student
transition into LPC’s AJ program and LPC generally.

The new Modern Policing degree has a multi-disciplinary impact that strengthens connections
across divisions and academic programs at LPC. It leverages interdisciplinary GE courses to
strengthen pathways, equity goals, and completion outcomes across multiple academic
areas. The curriculum embeds coursework in sociology, psychology, and political science.
Degree requirements emphasize critical writing, research, and public speaking. Courses such
as ethnic studies or humanities electives broaden student understanding of diverse
communities. Students also complete transfer-level English and oral communication courses.

The AS-T in Administration of Justice also has significant cross-disciplinary impacts, requiring
English Composition (Area 1A), Critical Thinking and Composition (Area 1B), Oral
Communication (Area 1C), STAT C1000 Introduction to Statistics, Physical Science (Area
5A), Biological Science with Lab (Area 5B/5C), Arts (Area 3A), Humanities (Area 3B), Ethnic
Studies (Area 6), and 12 elective units.

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,

2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,
2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023, May 8,
2024, May 23, 2025
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6. If this is the first full-time position in the discipline, discuss: (Be brief and specific. Use your
Program Review to complete this section.)

a. Justification for the position.
b. Projected start-up costs for equipment, facilities, and support staff for the first three years.

c. Projected enrollment growth for the next three years, starting with the first semester of the
projected faculty hire.

N/A

7. What are the impacts on students, the discipline and the college of NOT filling this faculty
position? What are the programs/courses/services that have not been or cannot be offered due to
the vacancy? (Be brief and specific. Use your Program Review to complete this section.)

Failure to fill the full-time AJ faculty/coordinator position would result in reduced course offerings,
including core AJ classes required for the AS-T degree, the Modern Policing degree, and certificate of
achievement. Without faculty coordination, the program would lose capacity to maintain high school
articulation/dual enrollment, update curriculum, conduct discipline planning, and lead SLO/PSLO
assessments. Critical compliance functions such as writing the annual Program Review (program
assessment and planning) would not be completed, leaving the discipline without the data-driven
foundation required for resource requests and accreditation. Students would face delays in completing
transfer and CTE pathways, while the college would see decreased FTES generation, loss of regional
workforce partnerships (e.g., TVROP, probation, law enforcement), and reduced capacity to advance
equity-focused initiatives such as the Juvenile Corrections Officer Core Course academy. These
impacts directly reduce points in the Student-Centered Funding Formula’'s FTES, transfer, and
completion metrics, weakening both program viability and the college’s fiscal position.

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,
2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023, May 8,
2024, May 23,2025
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8. Any additional information that addresses justification of the position. If multiple positions are
being requested, this is an opportunity to differentiate the justifications for additional positions.

The AJ program is led by a single full-time faculty member/coordinator and this position is vacant. Leaving this position
vacant effectively dismantles program leadership and creates dependence on adjuncts, who cannot be expected to take
on coordination, planning, or compliance duties.

AJ degrees funnel students into English, Communication, Math, Natural Sciences, Arts, Humanities, and Ethnic Studies.
This makes the program a net enrollment driver across campus, not just within PATH.

CTE programs must demonstrate active advisory input, curriculum alignment, and annual review. Without a full-time lead,
AJ risks falling out of compliance with CTE standards. The Modern Policing degree launched in Fall 2025 and the
Juvenile Corrections Officer Core Course academy is in development for Fall 2026: both require dedicated faculty
leadership to implement.

The AJ program has gained momentum through new degree development, expanded high school/TVROP articulations,
CSU East Bay transfer pathways, and equity-focused curriculum revisions. Leaving the faculty lead position vacant would

stall this progress, causing the program to lose ground just as it has emerged as a model for modern, equity-focused
criminal justice education.

Signatures:
IIIII Iln'
2l [ ( . 9/17/2025
. kA

Requestor ]I Date

A /
] i S 9/23/25

Dean|| Date Vice President Date
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