Full-Time Faculty Position Request Form 2025 - 2026

This form is used by departments and programs to request new or unfilled faculty positions relying on
Program Review and/or other justifications. Submit one form for each position requested. For multiple

positions, indicate priority of request (e.g., Subject Position 1, Subject Position 2, etc.). Forms are due
to Division Deans by September 13, 2024.

Position Requested: | Viticulture & Winery Technology

Contact Person: David Everett

Discipline/Division: \/\\/T/STEM Starting Term: Fall |25 | Spring

This form requires the use Enrollment Management Tool data, which can be found at the following link:
http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php (If you have any questions
about the data, please contact Rajinder Samra 925-424-1027 or rsamra@laspositascollege.edu) or your Dean.
The data will be verified by the Dean. Do not attach data spreadsheets.

Check if position is a: Replacement |i| or New |:|

If replacement: What is the position code? (see Dean)

Name of the person being replaced: |Davi d Everett
Length of time position(s) unfilled:

Date Retirement/Resignation is Board Approved: [December 31, 2024

If position is categorically funded, indicate source and duration of funding: | |
CRITERIA

1 (retiring)

1. Number of Full-Time Faculty currently in Discipline:
If requesting more than one position, add 1 to this number for each subsequent position requested.

2. DPercentage of FTEF taught by full-time faculty as load for the past six semesters, and projected for
one year assuming a successful hire. (Use data from link above. If requesting more than one
position, see Rajinder Samra to determine the projected numbers.)

Projected
Fall 2021 Spring 2022 Fall 2022 Spring 2023 Fall 2023 Spring 2024 Fall 2025 Spring 2026
79 71 100 76 100 50 100 100

3. a. For Instructional Faculty: WSCH per FTEF for the past six semesters (use data from link above):

Fall 2021  Spring 2022  Fall2022  Spring 2023  Fall2023  Spring 2024
276 230 165 275 207 345

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,

2018, April 27, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17,2023, May 8,
2024
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b. For non-instructional faculty (librarians and counselors): Student/Faculty ratio for the past six
semesters, and projected for one year assuming a successful hire. Divide headcount by number of
full-time faculty. For example: 8000 students divided by 3 full-time faculty.

(If requesting more than one position, see Rajinder Samra to determine the projected numbers).
Projected

Fall 2021 Spring 2022 Fall 2022 Spring 2023 Fall 2023 Spring 2024 Fall 2025 Spring2026
n

4. Program Characteristics:

a. List the courses taught and/or work performed in the discipline.
(Be brief and specific. Use your Program Review to complete this section.)

The VWT program includes 2 degrees, 3 certificates;18 unique courses; and a licensed winery. In Fall 24, NEW
Buildings 3600 & 3700 opened, greatly expanding the instructional square footage including the new Teaching
Winery - Campus Hill Winery at Las Positas College. The program also includes a 5 acre on campus vineyard; and
LOTS of cutting edge CTE equipment for students to learn and use.

This request is for a REPLACEMENT of the one faculty that has operated the program for the past 18 years. If this
position is not replaced there will be ZERO full time faculty. Additionally, there are no full time faculty in
Horticulture; which means there will be no full time faculty at all up at the agricultural sciences area. Between HORT
and VWT there are 3 new buildings (3300, 3600, 3700), acres of outdoor agriculture labs, 3 degrees and 7
certificates. Additionally, these programs are highly visible to the community and need at least one full timer.

Note that the past few years of FTEF and WSCH/FTEF reflect COVID numbers. VWT did not offer in-person
classes F20 & Sp21; offered limited courses F21 & Sp22. More than 50% of VWT students are over the age of 50,
plus another 20% are 40-49 years of age. These “older” students were not comfortable returning to in-person
classes even after the COVID shutdown was lifted. The fear of COVID persisted, so the VWT program did not offer
any in-person sensory classes through F22. This means that some of the program's highest enrollment courses
were not offered during COVID. VWT went from 470 WSCH/FTEF (F18 & F19 average) to the numbers reflected in
section 3 of this form. F24 WSCH/FTEF is back up to 360 with 100% fill rates in 3/4 courses.

b. Total number of primary sections as identified in data taught in the discipline in each of the last
six semesters (use data link from page 1):

Fall 2021 Spring 2022  Fall 2022 Spring 2023 Fall 2023 Spring 2024
4 3 4 4 4 4
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c. Student enrollments (FTES) in the classes taught (use data link from page 1)or number of students
served in each of the last six semesters:

Fall 2021 Spring 2022  Fall 2022 Spring 2023  Fall 2023 Spring 2024
8.9 5.4 5.3 7.5 6.6 10
d. List special characteristics of the discipline such as: (Be brief and specific. Use your

Program Review to complete this section.)

=  Mandated class size limits due to state, contract, and accreditation standards.

= Facilities

®= Number of courses out of the total number of courses in the discipline that meet
General Education Requirements

* Number of courses out of the total number of courses offered that are required as
part of an associates degree, certificate or transfer

= Discipline provides basic skills courses

= Discipline provides mandated and specialized services to students

= If position is categorically funded please add source and duration of funding

*  Other

Lab classes in the winery and vineyard are limited to 24 students for safety and instructional supervision, so
WSCH/FTEF max for these classes is 420 productivity.

NEW facilities including a new teaching winery, existing 5 acre vineyard, and high tech instructional equipment
demand full time faculty oversight.

Campus Hill Winery is licensed and bonded, which requires an enormous amount of compliance and reporting
with external agencies including State, Federal, Local, and 501(c)3. CAH for VWT Program Coordinator and
compliance/reporting is preserved in the Faculty Contract, and would be part of the full timer's load.

ALL 18 courses offered in the VWT program are required for VWT associate degrees and/or certificates.

The VWT program is highly visible in the community. The Campus Hill Winery and student/faculty produced wines
are utilized by the college for marketing. The program and wines are presented at over 30 events each year
including Tri Valley Chamber of Commerce, the West Coast College & University Wine Competition, Livermore
Valley AVA Inter Winery Tastings, Alameda County Fair, Summer LPC Theater performances, ribbon cutting
events, community education class offered in partnership with Friends of the Vineyards and Open Spaces, and
many others. It is the full time faculty that carries out these efforts. No full-timer = no events.

Wine making is a year round activity. While instruction during Fall, Spring, and Summer courses teach students
about wine growing and wine making with hands-on labs, actual wine making does not follow a semester
schedule. There are lots of responsibilities that fall outside of class time, outside of the semester, and even
during instructional breaks. No full-timer- no consumable wine.

Part-time Lab Tech requires oversight and direction.

Full-Time Faculty Request Form 2024:2025 FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
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5. Describe how courses and/or setrvices in this discipline impact other disciplines and programs.
(Be brief and specific. Use your Program Review to complete this section.)

Two of the Viticulture and Winery Technology courses are cross-listed with Horticulture:
VWT 12 / HORT 54 - Landscape and Vineyard Soils, Fertilizers, and Irrigation
VWT 35/ HORT 53 - Landscape and Vineyard Pest and Disease Management

There is no full time faculty in Horticulture. Not having a full time faculty in Viticulture either
would only exacerbate the challenge of trying to staff VWT/HORT classes with qualified part
time faculty.

If we successfully hire a replacement faculty in VWT that has a Masters Degree in Viticulture
and Enology, this would be a tremendous asset to BOTH VWT and HORT.

Additional Information as requested by committee:

FTES/FTEF

Fall 21: 9.2

Spring 22: 7.7

Fall 22: 5.5

Spring 23: 9.1

Fall 23: 6.9

Spring 24: 11.5

Fall 24 (preliminary): 11.1

Head count:

Fall 21: 41

Spring 22: 30

Fall 22: 34

Spring 23: 57

Fall 23: 52

Spring 24: 73

Fall 24 (preliminary): 91
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6. If this is the first full-time position in the discipline, discuss: (Be brief and specific. Use your
Program Review to complete this section.)

a. Justification for the position.

b. Projected start-up costs for equipment, facilities, and support staff for the first three years.
c. Projected enrollment growth for the next three years, starting with the first semester of the
projected faculty hire.

N/A

7. What are the impacts on students, the discipline and the college of NOT filling this faculty
position? What are the programs/courses/services that have not been or cannot be offered due to
the vacancy? (Be brief and specific. Use your Program Review to complete this section.)

A complete implosion of the program and the discipline would occur without hiring a full-time
position. The classes would be taught by a patchwork of part-time faculty and the facility
would be looked after by an inexperienced, part time classified position. Without a qualified
hire, the integrity of the 8 million dollar facility would be at risk along with close to a million
dollars of equipment. All of this would negatively impact instruction and our students. The
facility would sit empty, the wines in progress would most likely have to be disposed of and

enrollments would almost certainly plummet resulting in canceled classes and the inability for
students to complete certificates and degrees.
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8. Any additional information that addresses justification of the position. If multiple positions are
being requested, this is an opportunity to differentiate the justifications for additional positions.

Both a full time faculty AND a full time winery manager are needed to support this program. Between
instruction, compliance, facilities/buildings, the vineyard and equipment, it is too much for one full time
faculty alone.

Without a full time faculty member, no one has ownership of the program. Part time faculty cannot be
expected to carry out program needs and coordinator responsibilities outside their instructional class time.

This program has been "limping along" for years with only one full time faculty overseeing viticulture,
enology, wine hospitality, and sensory instruction and labs; managing the vineyard; managing the winery;
and carrying out full time responsibilities such as curriculum updates, discipline plans, program review,
etc. The workload has proven to be unsustainable. Now, with the new facilities/buildings completed, the
responsibilities have become even more overwhelming and totally unrealistic for a single faculty member.
These facts support the immediate hiring of both a full time faculty member AND a winery manager.

Signatures:
David (Faratt 9/9/24
Requestor Date

Chacere P/ /24
Pacln M. 11/ %% 0/17/24

Dean Date Vice President Date
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