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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

+» Establish regular and ongoing
processes to implement  best
practices to meet ACCJC standards.

« Provide necessary institutional
support for curriculum development
and maintenance.

« Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

«» Expand tutoring services to meet
demand and support student success
in Basic Skills, CTE, and Transfer
Courses.
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Members Present (voting):
Amir Law for Nan Ho, Dean
Michael Peterson, Faculty
Deanna Horvath, Faculty
Angella VenJohn, Faculty

Tina Inzerilla, Faculty

James Giacomazzi, Faculty
William Eddy, Classified

James Weston, Classified
Richard Duchscherer, Classified
James Weston, Classified
Members Present (non-voting):
Scott Miner, Chair

Members Absent:

Diane Brady, VP Admin Services
Roanna Bennie VP, Student Services
Steve Gunderson, Classified

Jen Sarkany, ASLPC

Matt Garcia, ASLPC

Doug Horner (non voting)

Walt Blevins (non voting)
Guests:
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Dave Wagner, Andrew Lozano
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Meeting Minutes

1. Call to Order @ 2:40 p.m.

2. Review and Approval of Agenda

James Weston motioned; Tina Inzerilla seconded; unanimous.

Review and Approval of Minutes

Tina Inzerilla motioned; Michael Peterson seconded; change January
30, 2017 minutes item 9. Measure A Update from “Student Session” to
“Study Session.” No changes to February 27, 2017 minutes;
unanimous.

Construction Update

Bruce Rich gave an update on the Academic Building 100 construction.
The slab was poured last week. Steel will be arriving soon. It will take
about a month to set the steel. Balfour Beatty will be providing a 6-7’
long beam for a signature signing ceremony. The beam will be built
into the new building. Substantial completion is scheduled for spring,
2018. Occupancy is scheduled for fall, 2018. A committee member
asked what would be going into the building. Bruce replied that it is
subject to scheduling and studying campus wide. There will be one
dedicated room to Anthropology, 4 computers labs, 1 language lab, and
then general classrooms, which is a function of scheduling.

Measure A Update

Susan Cota discussed the campus-wide e-mail that she sent out. She
indicated that the e-mail spelled out the progress and what was agreed
upon and asked if everyone had a chance to read it and whether there
were any questions. Committee members indicated they had concern
about a slide presented at the March 7 Board of Trustee Study Session
which shows B3500 (near the athletic fields) as the location for Auto
and Welding. In prior Facilities Committee meetings, it was expressed
that Auto and Welding should be closer to the central campus for better
student inclusion and oversight. Bruce Rich indicated that area noted
for B3500 is a “buildable spot” and what actually goes there will be
determined in the FMP update. Amir Law expressed concern that if a
building goes there, then there won’t be a place for the athletic fields.
Susan indicated that in addition to updating the FMP, the Educational
Master Plan needs to be updated as well. She encouraged the
committee to pay close attention to the facilities, speak up, and be
aware of what’s being planned given the size of Measure A.

A committee member asked if the Facilities & Sustainability
Committee updated the FMP. Bruce indicated that it is done by an
outside consultant with input from the college using multiple study
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sessions. Bill Eddy shared his concern on what was promised for the
Measure B bond. He indicated that softball was identified as Phase 3 of
Measure B, but hasn’t been done. Per an approved motion to amend
these minutes in the April 17, 2017 meeting, the language in Measure B
does not make any specific mention of softball.

Bruce reported that the concept of this particular bond implementation
is different than the last bond, which started with a master plan. As the
needs of the college and programs change, we should look at facilities
and determine the next piece to build. Bruce also indicated there are
logistical as well as other reasons why we are starting on the facilities
indicated in Phase I. Tina reminded the committee that Doug reported
that the facility priority list would be reviewed every year.

Scott indicated that there are some programs at the college that are full
and overflowing with students who have patiently waited 40 years to
get new buildings and it is tough to watch programs that have had new
buildings built get another new building.

Bill Eddy asked if the district is on board for the support staff needed
for the new buildings. Scott indicated that Total Cost of Ownership
was discussed by Doug Horner and Jeannine Methe and will continue
to be addressed as buildings go up.

Murals on Campus

Scott indicated that he spoke with the students who attended last
month’s committee meeting regarding murals on campus. The students
are not ready to return to this committee yet. Dave Wagner indicated
that the idea was to develop a two-part, streamlined process. One part
of the process is to approve/disapprove the location for projects in
general. The second part is to approval/disapprove particular artwork.
He suggested a process that can happen in 1-2 public meetings. ltems
for consideration: mechanism for a committee for murals on campus;
funding; realistic mockups; “local” campus input; and developing a
contract with a soft deadline. Scott indicated that the Student
Government discussed having a spring art show and setting aside some
funds to purchase artwork that can be located around the campus.

Maker Space

Scott Miner discussed interest in having a maker space at the college —
a creativity lab where students could go in and express themselves
using what they’ve learned in STEM, art class, textile arts, robotics,
different technologies, etc. Scott believes that the Facilities Committee
would be supportive and indicated there is lots of interest at the student
level. The committee discussed possible locations, the need for some
level of supervision, need for funding, and possible partners (iGate). A
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suggestion was made to create a subcommittee by pulling together a
short list of people from business, engineering, manufacturing, art,
computers, and electronics who may be interested. Scott hopes to
report out on this in the future.

8. Good of the Order
Michael Peterson indicated that Pauline Trummel wanted him to share
her concern about the conceptual plan for building 2100. The tutorial
center will need twice as much square footage as they currently have.
Bruce Rich indicated that the Educational Master Plan and the Facilities
Master Plan should address this need. Michael Peterson will share
Pauline’s document on this topic with Bruce Rich.

9. Adjournment @ 3:40 p.m.
Rich Duchscherer provided a tour of the M&O facilities to committee
members.

10. Next Meeting: April 17, 2017



