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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

< Establish regular and ongoing
processes to implement  best
practices to meet ACCJC standards.

« Provide necessary institutional
support for curriculum development
and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

« Expand tutoring services to meet
demand and support student success
in Basic Skills, CTE, and Transfer
COUrses.
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Members Present (voting):
Diane Brady, VP Admin Services
Nan Ho, Dean

Michael Peterson, Faculty

Tina Inzerilla, Faculty

James Giacomazzi, Faculty
Richard Duchscherer, Classified
Cesar Cardenas, Classified

Jen Sarkany, ASLPC

Members Present (non-voting):
Scott Miner, Chair

Doug Horner

Walter Blevins

Bruce Rich

Mike Ansell

Rajinder Samra

Members Absent:

Roanna Bennie VP, Student Services
Deanna Horvath, Faculty
Angela VenJohn, Faculty

Steve Gunderson, Classified
Janice Cantua, Classified

Matt Garcia, ASLPC

Guests: See attached list.
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Meeting Minutes

1. Call to Order @ 2:32 p.m.

2. Review and Approval of Agenda
Rich Duchscherer moved to approve the agenda; Tina Inzerilla
seconded. Approved unanimously.

3. Review and Approval of Minutes
Michael Peterson moved to approve the minutes from September 19,
2016. Nan Ho seconded. Diane Brady indicated she was absent from
September’s meeting and wanted the minutes changed to reflect that.
Approved with said changes with one abstention from Tina Inzerilla.

4. Public Comments:

a. Unisex Restrooms: John Ruys and several students addressed the
committee regarding the Unisex Restrooms agenda item from the
September 19, 2016 meeting. Per the recent Assembly Bill No.
1732 approved by the Governor, all single-user toilet facilities
must be identified as all-gender toilet facilities. With this
information, Tina Inzerilla moved to approving leaving the single
stall restrooms in Building 2100 as unisex restrooms. Diane
Brady seconded. Motion passed unanimously. Rich Duchscherer
indicated that M&O will continue to clean the restrooms several
times daily.

b. 4130/4138 Renovation: Cindy Rosefield wanted to go on record
saying that rooms 4130 and 4138 are not complete contrary to
what was reported in the prior Facilities & Sustainability
Committee Meeting. Doug reported that the work is substantially
complete, specifically the parts that are under contract — the
acoustic piece is complete, the elevator door is complete, only
punch list items remain. Cindy indicated that the “temporary
party lights” are still installed and the acoustics in one of the
rooms are still not correct (slap and echo). Doug will have the
acoustical engineer return for an evaluation to ensure that we have
achieved the original design. lan Brekke indicated that he
believes the Choral Room (4130) is permanently crippled — the
sound doesn’t travel as it should and instead of continuing to try
to fix the problem, change the room into a classroom and build a
new Choral Room in a new arts building. Cindy Rosefield, Titian
Lish, and lan Brekke indicated that they would like to be part of a
user group for the requirements for a new Art Building.
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5. Construction/Small Projects Update
Doug Horner reported that the contractors are beginning to build the
pad for the new Academic Building. He also indicated that all Small
Projects have been completed.

Ron Johansen inquired about the status of the small project that he had
previously requested — a small 20’ sewer line and small sink to be put
into the Fire Science Building (B. 600A/B). The line would provide
water for the washing machine they currently have. Ron indicated that
he has never heard anything back regarding this request. Doug
reiterated that all of the 15 projects that were on the “Small Projects”
list have been completed. Scott encouraged Ron to discuss his request
with his Dean.

6. Bond Measure A Project Prioritization Process
Scott displayed a diagram depicting groups that will be providing
Measure A project priority recommendations to the Facilities &
Sustainability Committee. The committee reviewed the diagram and
additional groups were added. The diagram also depicts the
prioritization and input process for the months of September through
December. The updated Diagram can be found on the Facilities &
Sustainability Committee web site.

The committee discussed questions that could be included on a survey

that Dr. Russell would like to send to the campus community. A survey

will be the vehicle for letting the campus community have a say on the

facilities. Questions include:

a. What works for your program in the 2012 Facilities Master Plan?

b. What would you change in the 2012 Facilities Master Plan?

c. What was not included in the 2012 Facilities Master Plan but should
be included now? What is the timeline for new items (4 years, 8
years, 10-12 years)?

Doug discussed guiding principles that should be considered when

prioritizing the Measure A projects, including:

a. Contributes to student success.

b. Most expense projects should be done first ($950 million will buy
more today than 10 years from now).

c. Can be done in an orderly fashion.

d. Build on empty sites first.

e. Focus on most important programs that we want to build.

Doug emphasized that prioritizing will be an annual process performed

by the Facilities and Sustainability Committee. Not every project needs
to be prioritized and built in the first several years. Doug reviewed the

Annual Integrated Planning Process flowchart with dates for
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Committee meetings, submission to the Chancellor, and the Board of
Trustees. See the web site for the flowchart.

Rajinder indicated that he believes the process would be more
transparent if the Facilities and Sustainability Committee sent out the
survey.

Nan Ho indicated a desire for facilitators for the small group
discussions.

7. Old Business
a. Building 100 Ground Breaking
The committee reiterated the previous decision that a ground
breaking ceremony was not needed and a ribbon cutting ceremony
would be appropriate after it is completed. Remove this item
from future agendas.

b. Nike Art Project Dedication
Scott Miner reported that he reached out to the Nike Art Project
artist but has not heard back. Keep item on agenda.

c. B. 2100 Unisex Restrooms
See notes above. Remove item from agenda.

d. Horticulture Shade Covering
Nan Ho indicated that she spoke with Tom Fuller and he is okay
with just doing repairs on the one side of the shade covering that
needs it and believes that there is an estimate. Diane Brady
indicated she doesn’t believe there is an estimate but agrees that
just the one wall should be repaired.

8. Good of the Order
Michael Peterson indicated that he heard from Robin Rehagen, Health
and Safety Committee member. She recommended that a traffic
engineer be hired for the roads, entrances, and parking lots. She
believes that crosswalks need to be made much safer and improvements
need to be made to the bus drop-off area. Scott Miner indicated that
Doug Horner has previously spoke about improving all of these areas.
Doug emphasized that this area should be one of the highest priorities
for Measure A projects.

Diane Brady indicated that public safety should also be one of the
highest priorities for Measure A projects. Where appropriate, we are
looking to standardize safety items among the District, LPC, and
Chabot, like locks. We are pursuing hiring a public safety consultant.
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Jen Sarkany reported that over the weekend LPC experienced a power
outage that affected building 1800, specifically the cadaver lab. The
existing backup generators don’t support the cadaver lab (as confirmed
by Walt Blevins), and Gerry Gire had difficulty bringing it back on

line. Walt indicated that they are working on procedures and training to
speed up the process of turning the power back on to the campus. Walt
will work with the Biology staff to determine what it would take to
have the cadaver lab on a backup generator. Nan Ho is drafting some
of the issues that are key for chemical safety, etc.

Titian Lish thanked M&O for fixing a lot of issues for Performing Arts
during the last several days. She indicated that as the theater
coordinator and the performing arts coordinator, she needs clarification
on the difference between large on-going needs, small projects,
instructional equipment, etc. Diane Brady indicated that the definition
of instructional equipment can be found on the RAC web site. Titian
indicated that a dust vacuum process is needed in the Scene Shop.
There are vents in that room but they don’t seem to be operational.
Doug suggested than Titian submit a work order as a first step to
determine a resolution. Walt indicated that he could provide a list of
what is scheduled maintenance and what is deferred maintenance and
how they are prioritized.

9. Adjournment @ 4:12 p.m.

10. Next Regular Meeting: November 21, 2016
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