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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

+» Establish regular and ongoing
processes to implement  best
practices to meet ACCJC standards.

« Provide necessary institutional
support for curriculum development
and maintenance.

« Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

«» Expand tutoring services to meet
demand and support student success
in Basic Skills, CTE, and Transfer
Courses.
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Meeting Minutes

1. Call to Order @ 2:37 p.m.

2. Review and Approval of Agenda

Tina Inzerilla moved to approve the agenda; Michael Peterson
seconded; unanimous.

Review and Approval of Minutes

James Weston moved to approve minutes; Tina Inzerilla seconded;
James indicated that he reviewed the language in the Measure B Bond
and indicated that there was no specific mention of softball. Softball is
mentioned in the Facilities Master Plan. James Weston made a motion
to approve the March 27 minutes with said changes; Michael Peterson
seconded; passed with abstentions from Diane Brady and Nan Ho.

Construction Update

Doug Horner indicated that a crane is on-site and contractors should be
finished with the steel by the end of the week. The beam signing
ceremony is scheduled for Thursday. Most of the concrete slab is done.
The Lecture Room is on hold for now due to safety logistics. The
contractors appear to be on schedule. Substantial completion is
scheduled for Spring, 2018. Full occupancy is scheduled for Fall, 2018.

Measure A Update

Doug reported that the consultants for the CLPCCD Security Master
Plan were interviewed. The interview committee included Sean
Prather, Steve Gunderson, Michael Woods, Kirty Reddy, Zahra
Noorivaziri and Doug Horner. Doug indicated that the District has put
out an RFP and interviewed the top two consultants. The
recommendation will go to the Board in May. This will then kick off
the District’s Safety Master Plan which is a precursor to the Measure A
safety and security piece. The next step will be to go out for the
Facility Master Plan. The District will ask for representatives from
both colleges to participate in the interview process.

The District has not sold any bonds yet. Lorenzo Legaspi will be
making a presentation to the Board in May regarding the
recommendations on the District finances that will increase our
Moody’s Standard & Poors rating which then will allow us to sell
bonds at a lesser rate. Targeting June/July to sell the first round of
bonds.

Tina Inzerilla asked whether there will be an architect per building.
Doug answered yes but indicated it’s a larger process where the District
will first create an architect pool (which currently consists of about 100
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architects). Architects for a specific “category” will be asked for a
bona fide quote for a project, the District will rank 3-4 of the best
quotes and then ask the college to make the final decision on the
architect. Doug emphasized the importance of having the users
involved in this process because of the close relationship between the
designers and users.

2019-2023 Five Year Plan

Zahra Noorivaziri reviewed the District’s 2019-23 Five Year
Construction Plan. This list of priority projects for the next five years
will be presented at May’s Board meeting. Once approved, it will need
to be submitted to the State Chancellor’s Office by July 1. This allows
the District to get in line for state funding. Doug indicated that in order
for the State to project college needs, the District is required to put
together a 5-year plan annually regardless of any new bonds. The list
projects a need but doesn’t indicate they will be fully funded. See the
Facilities & Sustainability web site for the document.

Battery Storage

Doug presented a diagram indicating the intended location of the two
batteries and reviewed their purpose. Solar feeds the LPC grid. If more
power is in the grid than what is needed, the extra currently flows to
PG&E’s grid who will pay us for any extra power up to (but not over) 1
megawatt. The two batteries will allow us to capture the extra power
for our own use and not feed it to PG&E for free. We can pull from it
at any time. The two batteries will store 1 megawatt. Each battery
looks like a storage container. As part of the grant from the California
Energy commission, a 5 or 10 year maintenance agreement is rolled
into it. The batteries are not maintenance free. Delivery is expected in
late Spring. See the Facilities & Sustainability web site for the
diagram.

Public Art on Campus

Scott indicated that he was not sure if there is any update on this and
also wasn’t sure if anyone from the Nike Art Fund Committee would be
coming to this meeting. Further, he has not heard from the students
who made the presentation since the last committee meeting. Scott will
work with Dave Wagner and students to define a process. The
Environmental Club would like to come to a committee meeting a make
a presentation on partnering with the Welding Club on a sculpture.
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9. Ground Mount Solar
Scott indicated that he has received questions on whether there is any
value in trying to move the solar from the dirt area back into a parking
lot as part of a shade structure. Doug indicated this would be a question
for the Facility Master Plan. The cost of doing that would need to be
rolled into the cost of a project. The solar panels are not really portable
and it may be cheaper to build a new solar panel.

10. Good of the Order
Reminder about the Beam Signing Ceremony on Thursday, April 20 at
10:00 a.m. in front of Building 4000.

11. Adjournment @ 3:17 p.m.

12. Next Meeting: May 15, 2017



