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 May 15, 2017 / 2:30-4:30 p.m. / 1641 

Meeting Minutes_____________________________________________                                                                             

1. Call to Order @ 2:35 p.m. by Diane Brady, Chairperson for 

Committee in Scott Miner’s absence. 

 

2. Review and Approval of Agenda 

Tina Inzerilla moved to approve the agenda; Rich Duchscherer 

seconded; unanimous.   

 

3. Review and Approval of Minutes   
Tina indicated a grammatical correction on page 2 of minutes.  Michael 

Peterson moved to approved agenda with said changes; Tina Inzerilla 

seconded; unanimous.   

 

4. Construction Update 

Doug Horner indicated contractors are working on one major piece 

right now; they are picking up speed due to weather; the steel is up; and 

decking is going on.  They are still on schedule for substantial 

completion in Spring, 2018.  Furniture, IT, and commissioning of the 

building is scheduled for Summer, 2018.  Occupancy is scheduled for 

Fall, 2018. 

 

5. Measure A Update 

Doug reported that Vice Chancellor Legaspi, Guisselle Nunez and he 

met with Moody’s and Standard and Poor’s representatives last Friday 

in an effort to increase the District’s credit rating prior to selling the 

bonds.  They discussed the District’s financial security, management 

structure, and basic finances.  The District should receive a response in 

about 2 weeks.  Still looking at June/July for sale of the first bonds. 

 

Tina Inzerilla asked when the Library would know how much of the $6 

million of IE funds they would receive that was approved as part of the 

Measure A package.  Doug indicated that each college decides on how 

those funds get divided.  RAC is the committee that will address this.  

Doug clarified that the $6 million of IE funds will not go toward 

anything that goes into a new building.  Every building has its own 

FF&E (furniture, fixtures, and equipment) funds associated with it to 

purchase things such as microscopes, shelving, etc. – everything that is 

part of the building.   

 

Diane Brady reviewed the IE funds from 2016-17.  LPC received 

approximately $530k of IE funds from the state and LPC submitted 

approximately $800k in IE requests to RAC.  With the state funds and 

funds from CTE and IT, we were able to fulfill all IE requests with the 

exception of pianos (which were fundraised through the Best of the 

Best) and robotic welding equipment.  Diane then reviewed the 
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Governor’s recent May update, emphasizing it is not final yet.  She 

indicated that in some ways it is better than the January proposal with 

the exception of IE funds.  IE funds for 2017-18 will not be distributed 

to the colleges but rather held over to 2018-2019.  Basically, there will 

be no IE money next year to distribute which also affects deferred 

maintenance funds for M&O.   

 

6. CTE Building 

Michael Peterson wanted to review the 2019-23 Five Year Plan, 

specifically #11, Bldg 800 Academic Building-Allied Health.  Doug 

indicated that Project #1 and #2 are the last buildings funded by 

Measure B.  Projects #3-7 have been identified as projects with priority.  

Projects #8-12 are IPP.   

 

Michael, along with Mark Tarte and David Everett, communicated 

concerns regarding the CTE building.  They stressed that the CTE 

programs are very different programs with nothing in common and it 

would be counter-productive to have those programs in the same 

building.  Some progress has been made with those programs by 

splitting some of them up, but they need to be split up even more, for 

example, with viticulture and horticulture in completely separate 

buildings. David Everett discussed previous ideas for a teaching 

winery, being a stand-alone facility, etc. 

 

Doug indicated that the 2019-23 Five Year Plan would be going to 

Board on May 16 before being submitted to the State before July 1.  

This is a process that the State goes through annually for planning 

purposes.  Doug stressed at this time not to focus on the number of 

buildings but rather to really focus on the Facility Master Plan process 

when it begins.  That would be the time to indicate which programs 

belong together and which ones do not.  Having updated program 

reviews to reflect the vision of the campus is vital.  Doug discussed the 

FMP update process in which the District will hire a consultant over the 

Summer with planning beginning in earnest next Fall.  The architect 

will be the planner and will become familiar with the Ed plan.  The 

process will include the Facilities and Sustainability Committee, the 

different divisions, the senates, etc.  The idea is to start general and then 

slowly zoom in getting more specific and using this committee as the 

main base for presentations of main ideas.  Details will not be included 

in the FMP.  Once a building is prioritized, an architect will be hired for 

that building and then work with the users on the details.  Once again 

Doug emphasized the importance of updated program reviews to assist 

the architects in looking at program growth. 

 

Fall 2018 is our target for completing the update. 
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7. Public Art on Campus 

Dave Wagner reported that there was no update.  He and Scott are 

waiting on students to finalize a strategy. 

 

8. Good of the Order 

Sheri Moore briefly reviewed the new class and event scheduling 

system, 25Live.  Rich Duchscherer briefly reviewed the new work 

order system, School Dude. 

 

Doug Horner reported that he has interviewed for two Project Planner 

Managers, one for each college.  The successful candidates were 

notified and the names were forwarded to H.R.  June is the target date 

for going to Board.  The Project Planner Managers would reside on 

each campus and be responsible for attending facilities meetings, 

running the Measure A programs, and being the liaison between the 

college and the consultants to ensure the college’s wishes and needs are 

carried out. 

 

9. Adjournment @ 3:37 p.m.  

 

10. Next Meeting:   September 18, 2017  

 

 

  


