
APPROVED Facilities & Sustainability Committee 
 September 19, 2016 / 2-30-4:30 p.m. / 1687 

Meeting Minutes_____________________________________________                                                                             

1. Call to Order @ 2:32 p.m. 

 

2. Review and Approval of Agenda  

Scott Miner moved to approve the agenda; Michael Peterson seconded.  

Approved unanimously. 

 

3. Review and Approval of Minutes   
Scott Miner moved to approve the minutes from May 16, 2016.  Matt 

Garcia seconded.  Approved with two abstentions from Rich 

Duchscherer and Michael Peterson. 

 

4. Review: 

a. Committee Charge 

The committee charge remains the same. 

 

b. Committee Membership and Election of Chair 

Matt Garcia moved to approve Scott Miner as the committee 

chair.  Nan Ho seconded.  Approved unanimously. 

 

c. Representation at College Council and District Facilities 

Committee 

Scott Miner will be the Facilities and Sustainability Committee 

rep at College Council.  Mike Ansell will be the rep at District 

Facilities Committee. 

 

d. Committee Calendar 

The committee will meet on the following dates: 

October 17, 2016 

November 21, 2016 

December 19, 2016 

January 30, 2017 

February 27, 2017 

March 27, 2017 

April 17, 2017 

May 16, 2017 

 

5. Construction/Small Projects Update 

Bruce Rich provided the update on the Construction/Small Projects.  

Refer to the Facilities Modernization Program Funded by Measure B 

Project Report dated September 19, 2016 on the web site.  All Small 

Projects have been completed. 

 

  

 

LPC Mission Statement 

Las Positas College is an inclusive 

learning-centered institution providing 

educational opportunities and support 

for completion of students’ transfer, 

degree, basic skills, career-technical, 

and retraining goals. 

LPC Planning Priorities 

 Establish regular and ongoing 

processes to implement best 

practices to meet ACCJC standards. 

 Provide necessary institutional 

support for curriculum development 

and maintenance.  

 Develop processes to facilitate 

ongoing meaningful assessment of 

SLOs and integrate assessment of 

SLOs into college processes. 

 Expand tutoring services to meet 

demand and support student success 

in Basic Skills, CTE, and Transfer 

courses. 
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Members Present (voting):  

Nan Ho, Dean 

Michael Peterson, Faculty 

Scott Miner, Faculty 

Angela VenJohn, Faculty 

Richard Duchscherer, Classified 
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Cesar Cardenas, Classified 
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Doug Horner 
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Tina Inzerilla, Faculty 

Steve Gunderson, Classified 

 

Guests: 

Tom Fuller 
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6. Bond Measure A Project Prioritization Process 

Doug Horner reviewed the process for prioritizing Measure A Projects 

by showing the committee the “Annual Integrated Planning Process” 

flowchart.  This flowchart, which can be found on the web site, 

indicates that each college Facilities Committee will make 

recommendations to each College President who will then make a 

recommendation to the District Wide IPBM Facilities Committee.  At 

that time a Budget and Schedule will be developed for the 

recommended projects and be submitted to the District Wide Planning 

and Budget Committee.  That Committee will then make a 

recommendation to the Chancellor/Senior Leadership Team who will 

make a recommendation to the Board of Trustees, hopefully in March, 

2017. 

 

Doug requested that the Facilities and Sustainability Committee meet as 

many times as possible before the end of the semester so that they can 

make a recommendation to Dr. Russell on the priority of the projects by 

December 21, 2016.  The committee should keep in mind student 

success, betterment of the college, and the LPC Educational Master 

Plan as criteria for prioritization.  Doug indicated that Measure A 

projects will be planned and funded differently than Measure B projects 

were.  The bond money will not be split between the two colleges, but 

will be based on the projects and the priorities.  By using this process, it 

will tell the District Office when it needs to sell bonds.  They will do a 

cost flow analysis to determine the amount of cash needed for the next 

3-5 years.  We do not want to sell more bonds than we can use. 

 

Doug also reviewed the Measure A Implementation Planning 

Considerations and presented a possible scenario to how the projects 

should be prioritized to support the 2012 LPC Facilities Master Plan.  

That scenario as well as the 2012 LPC Facilities Master Plan Campus 

Map can be found on the web site as well.   

 

Doug encouraged the committee members to review the 2012 Facilities 

Master Plan which can be found on both the District web site and the 

LPC Facilities & Sustainability Committee web site.   

 

Initial ideas from the committee members and the guest attending the 

meeting was to have the horticulture program moved first.  There was a 

desire to increase parking spaces as well.  Doug Horner reminded the 

committee members that part of the committee’s charge is 

sustainability.  Adding more parking spaces is contrary to the 

Educational Master Plan and the LPC Facilities Master Plan 
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7. New Business 

a. Building 100 Ground Breaking 

The committee did not feel a ground breaking ceremony was 

needed but felt a ribbon cutting ceremony would be appropriate 

after it is completed.  Nan Ho to discuss with other deans. 

 

b. Nike Art Project Dedication 

The committee indicated they were in favor of a Nike Art Project 

dedication and they will come up with a suggested date. 

 

c. Veterans Landscaping Project Dedication 

The committee felt that the 9-11 Ceremony was an appropriate 

dedication to the landscaping project and nothing else was 

needed. 

 

d. B. 2100 Unisex Restroom 

Originally there were two pairs of restrooms in building 2100, one 

for males, one for females.  The signage for the pair closest to 

building 2200 was changed to make them unisex.  Faculty using 

those unisex restrooms have expressed concern over the 

cleanliness of the restrooms and are requesting that one of the 

unisex restrooms be returned to a female restrooms.  Michael 

Peterson made a motion to return one of the restrooms to female 

use only.  Angela VenJohn seconded.  Passed with one abstention 

from Rich Duchscherer.   

 

8. Old Business 

a. White Boards 

Rich Duchscherer reported that white board replacement project 

has been completed. 

 

b. Horticulture Shade Covering 

No update. 

 

c. Rapid Bus Service 

Two new bus shelters have been installed.  The Wheels bus runs 

every 15 minutes.  Faculty and staff pay $2 and it’s free to 

students.  Lawn signs advertise the Wheels free rides and Wheels 

will be doing more marketing.  ACE train passes are currently not 

being offered at a discount. 

 

9. Good of the Order 

Mike Ansell indicated that we only have 3 bike racks at LPC and asked 

if we could get more.  Twenty bike racks were previously approved. 

 



 APPROVED               Facilities and Sustainability Committee 
September 19, 2016 | 2:30 p.m. | 1687   

 

4 
 

Nan Ho inquired about the protocol for power outages and indicated 

that there are life safety systems and living organisms in building 1850 

that require ventilation and are affected when LPC experiences power 

outages.  Bruce Rich indicated that there is an emergency generator for 

buildings 1800 and 1850 and perhaps the loads attached to the 

generator are the loads now that are being used by the building.  Nan 

indicated that procedures need to be documented for power outages.  It 

was indicated that a group of folks need to be put together than can 

determine what needs to be operational in a power outage – plan for 

resources and capacity.  There is a need to preserve certain assets in the 

buildings for safety and health reasons. 

 

10. Adjournment @ 4:13 p.m. 

 

11. Next Regular Meeting:  October 17, 2016 

 

    

 


