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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

< Establish regular and ongoing
processes to implement  best
practices to meet ACCJC standards.

« Provide necessary institutional
support for curriculum development
and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

« Expand tutoring services to meet
demand and support student success
in Basic Skills, CTE, and Transfer
COUrses.
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Meeting Minutes

1. Call to Order @ 2:41 p.m.

2. Review and Approval of Agenda

Scott indicated that David Wagner would be attending the meeting to
discuss repainting the B. 2200 mural. He is not formally on the agenda
but would be considered a guest speaker. Tina Inzerilla moves to
approve the agenda; Nan Ho seconded; unanimous.

David Wagner introduced himself as the new art faculty on campus.

He has been in discussions with one of his students to do a grass roots
art project and to repaint the faded mural on B. 2200. He will be asking
the Facilities and Sustainability committee to allow his student, Aisha,
to paint a new mural. They may request that M&O paint over the
existing mural (or they could do it themselves) and may need the
bushes next to the building trimmed as well. They will also need funds
for the paint. Aisha indicated that while the current mural is
interesting, she doesn’t believe it reflects the image of a higher
institution. She would like to take a more technical theme, symbolic,
and serious rather than abstract. She also plans to use LPC colors in the
mural. David and Aisha shared a picture showing her idea.

Matt Garcia indicated he would like to get the Student Senate’s input
on this as they have had discussions about the existing mural. He also
indicated that the mural is sentimental to some students. Scott
suggested possibly a contest for the mural and questioned whether there
were other locations that could be used as well. Scott shared his
experience with the Alameda County Arts Commission. He also
indicated that the Facilities and Sustainability Committee needed to
develop a policy on murals in general. Walt Blevins agreed and
encouraged the committee to include guidelines for refreshing and or
replacing murals. The committee agreed to discuss Policies on Murals
at the January 30, 2017 committee meeting.

Review and Approval of Minutes
Review and approval of minutes for November 21, 2016 and December
5, 2016 is being postponed until January 30, 2017.

Measure A Prioritization
Scott reviewed the list that was presented at the December 7 Town
Meeting.

Items Listed in 2012 Facilities Master Plan (FMP)
The group reviewed the eight items that were listed in the 2012 FMP.
Scott asked if any changes need to be made. Tina Inzerilla moved to
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designate the top two items, which had the same ranking, to both be
listed as number “1” and the remaining items to be listed as numbers
“3” through “8.” Michael Peterson seconded; unanimous.

There was discussion around wanting the “Art Building” to be built in
Parking Lot G to emphasize an “art cluster” at LPC. Nan reminded the
committee that Building 100 was originally supposed to be the Art
Building but was repurposed for general classrooms. The committee
also discussed renaming “Art Building” to something which would
reflect art, digital design, graphic design, visual communications,
photography, ceramics, etc. The committee agreed to leave this item as
“Art Building.”

New — Not Listed in the 2012 Facilities Master Plan (FMP)
Scott asked if any changes need to be made. Nan requested that four
projects, which were cited in the surveys, be added to this section.

e Dark Sky Space: astronomy/star gazing.

e Field Station; nature trails, specimen collection,
science/horticulture/viticulture.

e Proctor Center

e Event Center: area to host external events/speaker series, etc.,
both for needs of the students and the community.

Michael Peterson agreed with the need for those projects to be
included.

Matt Garcia questioned the athletic facility additions and whether LPC
would be able to maintain additional facilities. Scott indicated that
would be considered in the “total cost of ownership” which Doug
Horner will discuss at the January 30, 2017 committee meeting. It was
mentioned that the Board has a policy to address total cost of ownership
and it was identified in accreditation as well.

Expansion — Not Listed in 2012 Facilities Master Plan (FMP)

Scott asked if any changes need to be made. Tina Inzerilla requested
that a specific budget be included for the expansion item of “Increased
Library Materials Budget.” Specifically she is requested a minimum of
$300k per year. Deanna inquired about specific data to show $300k per
year is needed. Tina indicated that she could get the data and also
mentioned that Chabot is currently getting anywhere from $180-190k
per year. Further, Chabot has also requested $300k per year of
Measure A funds for Library Materials. Committee members indicated
they felt Chabot and LPC should be equitable.
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Renew/Refresh — Not Listed in 2012 Facilities Master Plan (FMP)
Scott asked if any changes need to be made. The committee did not
make any changes to this section.

Matt Garcia moved to submit the list of “New, Expansion, and
Renew/Refresh” projects to Dr. Russell without specific rankings; Nan
Ho seconded; unanimous.

5. Good of the Order

6. Adjournment @ 3:55 p.m.

7. Next Meetings: January 30, 2017



