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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

< Establish regular and ongoing
processes to implement  best
practices to meet ACCJC standards.

« Provide necessary institutional
support for curriculum development
and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

« Expand tutoring services to meet
demand and support student success
in Basic Skills, CTE, and Transfer
COUrses.
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Meeting Minutes

1.

2.

3.

Call to Order @ 2:34 p.m.
Review and Approval of Agenda

Review and Approval of Minutes
Minutes from the November 21, 2016 meeting were not available to
review and approve.

Measure A Prioritization

Scott began the meeting by reminding the committee that the goal was
to develop a list for Dr. Russell to use at the Town Meeting on
December 7. Scott also reminded the committee of their task to
prioritize the 8 projects (condensed from 10 projects from the 2012
Facilities Master Plan ((FMP)) in the November 21 meeting).
Committee members were also asked to include any projects on the list
they felt should be prioritized but were not included in the 2012 FMP.

The combined list was distributed to each committee member and
reviewed in the meeting.

Angela VenJohn indicated it was difficult to prioritize the list as she felt
that the 2012 FMP was outdated. She felt the FMP should have been
updated prior to going out for the bond. Rich Duchscherer indicated
that generally the FMP gets updated every 6 years and believes work
has started for the 2017/18 FMP.

The committee felt that the 8 projects listed took into consideration the
spirit of the 2012 FMP.

The committee discussed how to sort through and prioritize the non-
FMP projects. After much discussion, the committee agreed to identify
each item on the list as “New,” “Expand/Enhance,” or
“Refresh/Renew.” The committee then combined like items together,
such as Health, Library, Safety, Science, Storage, etc. The committee
agreed that the list should be forwarded to Dr. Russell. The full list of
the Projects not listed in the 2012 FMP and how they were identified
and combined can be found on the web site.

Good of the Order
Adjournment @ 3:51 p.m.

Next Meetings: December 12



