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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

+» Establish regular and ongoing
processes to implement  best
practices to meet ACCJC standards.

« Provide necessary institutional
support for curriculum development
and maintenance.

« Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

«» Expand tutoring services to meet
demand and support student success
in Basic Skills, CTE, and Transfer
Courses.
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Members Present (voting):

Nan Ho, Dean

Michael Peterson, Faculty

James Giacomazzi, Faculty
Deanna Horvath, Faculty

Tina Inzerilla, Faculty

Richard Duchscherer, Classified
Janice Cantua, Classified

Cesar Cardenas, Classified

James Weston, Classified
Members Present (non-voting):
Scott Miner, Chair

Doug Horner

Walt Blevins

Members Absent:

Diane Brady, VP Admin Services
Roanna Bennie VP, Student Services
Angella VenJohn, Faculty

James Weston, Classified

Steve Gunderson, Classified

Matt Garcia, ASLPC

Jen Sarkany, ASLPC

Guests:

Jeannine Methe, Michael Miller
Bruce Rich, Amir Law, Dave Wagner
Cindy Rosefield, Don Miller
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Meeting Minutes

1. Call to Order @ 2:30 p.m.

2. Review and Approval of Agenda

Tina Inzerilla/Michael Peterson;/unanimous.

Review and Approval of Minutes

November 21, 2016: Tina Inzerilla/Deanna Horvath/unanimous.
December 5, 2016: Michael Peterson/James Giacomazzi; correct
spelling of Angella VenJohn’s name/unanimous.

December 12, 2016: Rich Duchscherer/Tina Inzerilla/unanimous.

Committee Membership

Heidi Ulrech suggested a fifth classified person, James Weston, be
added to the committee to be consistent with the shared governance
document. Tina Inzerilla also suggested having a second Dean. Tina
Inzerilla moved to add a fifth classified position; Deanna Horvath
seconded. Don Miller (filling in for Nan Ho) moved to amend the
motion to also include a second Dean/Administrator; James
Giacomazzi seconded. Unanimous.

Campus Composting

Katie and Sarah from the Environmental Alliance Club discussed the
importance of composting and their goal to have wide-spread
composting on campus. They would like to see a compost bin next to
each trash can on campus, including in classrooms. Rich Duchscherer
indicated that the district standards are focused more on recycling at
this time rather than composting but they are currently in the process of
updating their standards. Rich expressed concern about having
composting in every classroom as the campus currently has limited
staff and will continue to experience facility growth in the coming
years. Rich indicated that the contract with Fresh & Natural requires
them to use compostable serving ware and containers. He indicated he
would follow up on getting a compost bin in the cafeteria and the
students indicated they would teach students how to compost and why
it matters. Walt suggested that the Club members meet with M&O and
Rich. Last, Rich indicated that sustainability is a priority of the
CLPCCD Board.

Murals on Campus

Dave Wagner, who made a presentation at the December 12, 2016
Facilities & Sustainability Committee meeting, indicated that he wants
to spend more time on the design before presenting it again. Deanna
Horvath indicated that there are lot of areas, including interior areas
that would be good spots for murals and other displays. Perhaps decals
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could be used as well. Deanna mentioned the Nike Art project. The
committee agreed more discussion needed to occur on the topic of
campus murals.

. Total Cost of Ownership (TCO)
Doug Horner gave a presentation on “Total Cost of Ownership” which
is the total cost of a building from start to end including 1) planning,
design, and construction; 2) annual operations cost; and 3) renovation,
repurpose, and demolition. Doug provided the projected total annual
cost through FY 21/22 and reviewed an action plan that includes,
among other items, funding for M&O functions being proportional to
facility square footage, not FTES. Jeannine Methe gave a presentation
on “Total Cost of Ownership — Information Technology” which follows
the same TCO guidelines similar to facilities. Total Cost of Ownership
for technology does not take into consideration square footage but does
consider equipment type as well as various categories of equipment to
support new buildings, facility renovations, and refresh upgrade cycles
for existing equipment in older buildings.

The entire “Total Cost of Ownership” presentation can be found on the
Facilities & Sustainability web site

Construction Update

Doug reported that DSA approval for the new Academic Building 100
was completed in mid-December for Increments | and Il. The steel
drawings have been released, the steel purchased, and the frame is
expected to be erected on site in April.

Measure A Update

Doug reported that he received the LPC priorities recommendations
from Dr. Russell and he is working on developing project scopes and
schedules. Doug will share those with the committee once it is
finished. Measure A recommendations are expected to go to the
CLPCCD Board on March 7 at the Study Session.

Doug indicated that even though buildings 600/800 had the highest
priority, we can’t get to those until we have a place to put the programs
currently in those buildings. The Preliminary Building 2100 Concept
was presented to the committee. Deanna Horvath voiced concerns
about the priority lists, indicating that some items from Performing Arts
are not included in the priorities and she found that alarming.
Specifically, the music program is not listed anywhere. She reported
that because of program growth, they were looking to add a choral
rehearsal room, recording space, vocal practice rooms, and to finish the
current remodels. This should be noted on the A&H Measure A
Priority web site. It was indicated that “Visual Arts Building” on the
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priority list should be changed to “Arts Building” as per the December
12, 2016 Facilities & Sustainability minutes.

Scott Miner reminded the committee that this is not a final list. The
college and the committee will be able to review it again and again over
the duration of the bond. Scott recommended that people should keep
talking with their Deans and talking with their Facilities &
Sustainability committee representatives. This is an on-going process.

Deanna also indicated that she received an e-mail from Jeremiah
Bodnar regarding the number of car charging stations. Doug reported
that we just added 12, only 6 are operational, and we need to get power
to the 6 in Lot H. Part of Building 100 will be to include another 10
spots for a total of 24.

10. Good of the Order
Michael Peterson commented about the lack of parking on campus and
the need for more compact spaces.

Deanna Horvath asked when the sign for Building 700 would be
updated. Doug indicated that the company that provided the sign (as
well as the majority of others on campus) is no longer in business. A
new contractor is needed and Michael Miller is researching that.

11. Adjournment @ 4:15 p.m.

12. Next Meeting: March 27, 2017



