Present:

LAS POSITAS

COLLEGE

Facilities Committee

February 10, 2014
2:30pm Room 1874

MINUTES

Members: Katie Eagan, Richard Grow, Steve Gunderson, Tina Inzerilla, Dyan Miller, Janice Noble,
Tamara Landicho, Natasha Landicho,

Guests: Rita Carson, Doug Horner, Deanna Horvath, Candace Klaschus, Ann Kroll,

Called to Order: 2:38 pm

1.

Welcome

Nike Committee Report — D. Horvath/C. Klaschus - The committee has selected an existing
piece of art - a sculpture that is 6 feet in diameter and 7 feet in height. We still need to verify the
weight. This may need to go to DSA. The committee has identified two (2) tentative sites: on the
SSA Terrace (outside the cafeteria) and on Campus Blvd. near the SSA Building. The committee
will be meeting with Facilities, M&0O, Campus Safety, etc. Deanna would like assistance in moving
this process forward. Doug recommended getting the artist involved in placement, design and
installation. We want the artist to have ultimate control over the vision. Usually, the artist would
work with a contractor to design, and install the art piece.

Updates
Construction — A. Kroll - Presentation (Aftachment A)

Projects that have been submitted for Project 39 funds include the conversion of the Roadway
Lights to LED and replacing the HVAC unit in 2000/2100.

Campus — J. Noble

Library went to DSA in December; the user group had a brief hiatus. Furniture, Fixtures, &
Equipment Meeting is scheduled for Tuesday, February 18. The Library will be renovated from
June 2014 to December 2104. Building 700 will house the library during renovation. The stacks
will be housed in Building 100.

Amphitheater — This project has a great deal of support from the VPs and the President. We will
be removing the grass and replacing with concrete. We will be walking the space next Tuesday
during our Facilities Update Meeting. The User Group has met and will be meeting with the
designer.
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Classroom 2033 — We had a hot water heater that rusted. The issue has been addressed and the
classroom is back in use.

mtvU — MTV provides programming that is specifically designed for colleges and universities. MTV

would provide the equipment including monitors. We have identified rooms — the cafeteria in the
SSA Building and the Fitness Center in Building 2500.

Question - Has anyone reviewed the content? This agreement falls under the VP of Student
Services. We will need to direct any questions to her.
SSA - The contractor’s portion of the painting is complete throughout the building.

Question — During the Library renovation, will Building 2100 be impacted? No. The building will still
be open and functional.

District — D. Horner — Doug will be happy to meet with the Facilities Committee Chair to answer
any questions. The Board of Trustees approved the recommendation of:

New Classroom Building 100 project $27,440,000
Small Projects/Instruction Equipment (allocated below) $ 3,000,000
$30,440,000
Instructional Equipment $ 375,000
Library $ 300,000
Emergency/Program Review ~ $ 325,000
Small Projects $1,600,000
Amphitheater Surface Issue $ 200,000
10% Contingency $ 200,000

Total:  $3,000,000

. Old Business

Small Projects Update —~Small Projects List (Attachment B), Ranking Criteria Draft 1
(Attachment C) and Ranking Criteria Draft 2 (Attachment D) given to Committee Members.
There were many questions regarding this process. What is our role in ranking? Is our job to
design the rubric and give to the administration to use? Do we design the rubric and rank?
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Comment - We are only going to use this the one time. Do you want to invest the time in creating a rubric
and then essentially throw it out?

Comment - | would prefer to rank the requests from my division with my faculty and staff.

After a lengthy discussion, it was decided by consensus to send the specific requests to each division for
discussion and ranking during their division meeting. The rubrics will be forwarded to the Deans as well -
they may be helpful. Ifitis a safety issue, then it should be priority. Just because they are rank does not
mean that they will be addressed. The committee makes recommendations to the President and
Executive Staff.

4. New Business

Accreditation - Standard IlIB Questions (Attachment E) and Evidence (Attachment F)
Standard 3B Physical Resources for Facilities Committee input. Great starting point is the previous
report. We should look at how the questions were answered during the last accreditation. We
need to review what processes are still valid and which ones are no longer relevant. Doug Horner
will be a resource.

Faculty were assigned to various parts of the standard.

Standard 11IB1 - Katie
Standard llIB1a - Emnie
Standard llIB2 - Dyan
Standard l1IB2a - Tina
Standard [lIB2b — Katie

Email deadlines to individuals with questions by the end of February. Please return summary to Katie by
March 10 for Facilities Committee Meeting on March 17. Katie will email template to committee clarifying
instructions.

5. Good of the Order

6. Adjournment @ 4:40pm
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Small Projects Prioritization 2013-2014
Draft Idea #1

Armnesient ¢,

Criteria

Strong Evidence

Adequate Evidence

Limited Evidence

Ranking scale

8-10

4-7

0-3

Educational Items:
Programmatic Impact
and Institutional
Support

(10 points)

Clear and compelling

evidence/data (as stated

in program review) that
this project will have
substantial impact on
program curriculum

Clear evidence/data (as
stated in program review)
that this project should
have substantial impact on
program curriculum

Limited evidence/data (as
stated in program review)
that this project will have
an impact on program
curriculum

Teaching & Learning
(10 points)

Clear and compelling
evidence/data that
project provides much
needed or beneficial
enhancement to

Project provides enhanced
instruction that is not
currently met through

current means. Project will
allow the program to

Project allows for little or
no enhancement of
current instructional

opportunities and limited

or no appeal to potential

instruction. operate on par with other students.
institutions.
Criteria Strong Evidence | Adequate Evidence | Limited Evidence
Ranking scale 5 2-4 0-1

Outcomes

(5 points)

Evidence that this project
will support course
and/or program outcomes
above and beyond
current capability

Clear evidence/data that
this project meets stated
course/program outcomes.

Project provides
little or no impact on
course and/or program

outcomes above or
beyond current capability.
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Small Projects Prioritization 2013-2014
Draft Idea #2

This draft criteria attempts to address two problems with the rubric suggested earlier: 1)
not every small project is mentioned in or has any relation to program review; 2)
establishing a ranking for small projects creates an expectation that they be completed in
order, which causes constituents to count on that order being followed and to be angered
when it is not. The reality is that administration will need some flexibility in deciding what
to fund and when to fund it, and this criteria keeps college priorities at the forefront of
their minds without making it difficult for them to react to changing circumstances. The
idea to make academics and infrastructure two separate categories is on one level
artificial, but might allow administrators to perceive whether they have a good balance of
academic and infrastructure projects. Whether that is desirable is another conversation—
some may think that academic projects are more important, while others may argue that
if the bones aren’t strong, academics will suffer.

Criteria Emergency Important Status | Desirable Status
Status
Program Integrity Clear and compelling Clear evidence/data that Limited evidence/data
Curriculum evidence/data (as stated program integrity, that program integrity,
SLO’s in program review) that curriculum, teaching and curriculum, teaching and
Teaching and program integrity, learning will be learning will be
Learning curriculum, teaching and compromised but still negatively affected if the
learning will be maintained if small project small project is not
threatened if small not completed. Project completed. Project would
project not completed. being mentioned in create a better learning
program review may or environment or allow
may not mean that it is program development in a
completed earlier than other desired direction, for
projects that have important | example, but project not
status. sufficiently important or
emergency.
Infrastructure Clear and compelling | Project provides enhanced | Project allows for little or
evidence/data (as stated instruction that is not no enhancement of
in program review) that currently met through current instructional
infrastructure will be current means. Project will | opportunities and limited




threatened if small
project not completed.
For example, failure to
maintain classroom
furniture will just delay
costs

allow the program to
operate on par with other
institutions.

or no appeal to potential
students.
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B. Physical Resources

Physical resources, which include facilities, equipment, land, and other assets, support
student learning programs and services and improve institutional effectiveness. Physical
resource planning is integrated with institutional planning.

1. The institution provides safe and sufficient physical resources that support and

\LU”W assure the integrity and quality of its programs and services, regardless of location

or means of delivery.

e Against what criteria and by what processes does the institution evaluate the
safety of its facilities?

e What evidence and/or data does the institution use to determine the sufficiency
of its classrooms, lecture halls, laboratories, and other facilities? What
mechanisms does the college use to evaluate how effectively facilities meet the
needs of programs and services?

o How well does the institution meet its facilities needs? Does the institution use
the same criteria and processes for determining safety and sufficiency of
facilities at off-campus sites? To what extent are off-campus sites safe and
sufficient? '

e How does the college use the results of facilities evaluations to improve them?
Does the college use similar processes to assure the safety and sufficiency of its
equipment?

e How does the institution support the equipment needs of the distance delivery
modes it offers? Are institutional needs for equipment met?

a. The institution plans, builds, maintains, and upgrades or replaces its physical
A L resources in a manner that assures effective utilization and the continuing
TV quality necessary to support its programs and services.

e How does the institution consider the needs of programs and services when
planning its buildings?

e What processes ensure that program and service needs determine equipment
replacement and maintenance?

e How does the institution evaluate effectiveness of facilities and equipment
in meeting the needs of programs and services?

e How effectively does the institution use its physical resources?
b. The institution assures that physical resources at all locations where it offers

Y courses, programs, and services are constructed and maintained to assure
A% . . . .
QLMM g access, safety, security, and a healthful learning and working environment.
ko)

e How does the institution assure access to its facilities?

- (}f‘“bd e How does the institution ensure it maintains sufficient control over off-site
WO~ facilities to ensure their quality?

Standard IlI: Resources - Standard I11B: Physical Resources
41
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2. To assure the feasibility and effectiveness of physical resources in supporting

\}«“) institutional programs and services, the institution plans and evaluates its facilities
‘MU and equipment on a regular basis, taking utilization and other relevant data into
account,

o What process does the institution use to assess the use of its facilities? How
often does the evaluation occur?

e How does the college use the results of the evaluation to improve facilities or
equipment?

a. Long-range capital plans support institutional improvement goals and reflect
projections of the total cost of ownership of new facilities and equipment.

(Q&V o What process does the institution follow to develop capital plans? How are
long-range capital projects linked to institutional planning?

o What elements comprise the definition of "total cost of ownership" that the
institution uses when making decisions about facilities and equipment?

e How do planning processes ensure that capital projects support college
goals? How effective is long-range capital planning in advancing the college
improvement goals?

institution systematically assesses the effective use of physical resources and

_ &}/ b. Physical resource planning is integrated with institutional planning. The
\LL, uses the results of the evaluation as the basis for improvement.

e How does the institution ensure that facilities decisions are developed from
program review results, institutional needs, and plans for improvement?

e What evidence is there that the institution bases its physical resource
decisions on the results of evaluation of program and service needs? How

does the institution prioritize needs when making decisions about equipment
purchases?

e How does the institution determine that physical resource needs in program
and service areas are met effectively? How effectively are those needs met?

Standard lll: Resources - Standard I1IB: Physical Resources
42
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B. Physical Resources : '

O Evidence about how the institution evaluates the safety and sufficiency of its‘
facilities ’

0 Evidence the institution provides adequate facilities for its programs and services

Evidence that off campus sites are adequate to support courses, programs and
services provided at those sites

L Evidence that equipment supports the needs of its programs and services

O Evidence that equipment supports the needs of the distance modes of delivery the
college offers

Evidence demonstrating that the institution plans and maintains its facilities

Evidence the institution has considered the total cost of ownership when making
decisions about facilities and equipment

O Evidence the institution's bases its building plans on the needs of programs and
services

Evidence the institution has replacement and maintenance plans for equipment
Evidence the institution uses its facilities and equipment effectively -

Evidence demonstrating that the institution constructs and maintains its facilities at
all locations

Evidence démonstrating that the institution evaluates its facilities

Evidence demonstrating that the institution evaluates the physical resources needs
of its programs and services

Evidence demonstrating that the institution plans its facilities

O

Evidence demonstrating that the institution makes decisions about equipment
purchases

Evidence that long range capital projects are based on institutional planning
Evidence the institution assesses the use of its physical resources

Evidence that institutional plans determine physical resource priorities

O O o g

Evidence that physical resource decisions are based on the results of program review
and evaluation of program and service needs and are integrated with institutional
planning

Sources of Evidence: Examples for Standard I1IB - Physical Resources
52




