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LAS POSITAS

COLLEGE

Facilities Committee

October 21, 2013
2:30pm Room 1687

MINUTES

Members: Mike Ansell, Eric Bolin, Janice Cantua, Rich Duchscherer, Katie Eagan, Steve
Gunderson, Tina Inzerilla, PJ Johnson, Emie Jones, Dyan Miller, Diana Rodriguez,

Ex-Officios: Douglas Horner, Janice Noble, Mario Rebholz, Bruce Rich

Guests: Rita Carson, Gerry Gire, Jeffrey Kingston, Natasha Lang, Scott Miner,

Called to Order: 2:39 pm

1.

2.

3.

Welcome

Review and Approval of September Minutes
e Motion: To Approve September Minutes with the following correction:
Page 4 - Remove sod and replace with DG — decomposed granite
Moved: E. Jones/Second: J. Cantua
Approved: Unanimously

New Business

New Academic Building 100 Update - J. Kingston— | have some good news, and | want you to
leave this room understanding what we are trying to do. There is a timeline on Measure B by which
funds need to be expended by which we achieved over 5 years. We have been given the goal to
expend the remaining funds in the next two years for various reasons. So | was asked “what you
can do.?” | said | could do (2) large projects, one project at each college. However, we will need
the colleges to consolidate all their remaining funds and then the District would need to go through
the district wide accounts and match funds. | was asked to analyze that. We were asked to fast
track these projects. The colleges will benefit by getting a large project - LPC would get new
academic building which would increase your capacity load. Capacity load is tracked and
monitored. Capacity load is determined by “butts to seats.”. LPC is under capacity load. You have
more butts than seats. Lecture 78% and Lab 56%. | did a little training with the Presidents’ this
morning on this. The method to my madness is to plan our facilities around the master plan that
identifies your academic building. We would remove the old one story buildings in the lower
campus (100, 200, 300) and would also complete the campus blvd project that would give us
access and would create natural way finding for students. The new building would be approximate
32,000 usable square feet. The overall building would be 40,000-45,000 square feet. A new 2 story
building across from the Mertes Center that would create your other entrance to the campus and
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would create the leading edge of your campus. Would be a signature building that would go right
on the corner. Itis the Master Plan. The visuals are there.

Question — How will this affect the plan we have for using the money for the library, and then the ~ small
projects? | am getting there.

You need to know how we got there....| am giving you the big picture so there is a general
understanding of why were doing this and how we are doing this. There are 3 accounts in the

Bond:

Districtwide ~ $33.35 mil

Chabot $20.26 mil

LPC $21.24 mil

Total $75 million needs to be spent in the next 3 years.

We went thru the district wide allocation
Revisit your (LPC) plan for spending the $21.24 mil.
We would retain $10 mil and keep it district wide for the following:

$ 7 mil - Renewable Energy & Efficiency— we will leverage it into more over Syears we should get
$3 mil. (pulled $10 million out)
$ 3 mil - IT hardware and software (pulled $10 million out)

Not going to talk about Chabot. LPC —$ 26mil construction cost. LPC set aside the following:

$8.5 - Building match — (You don't need that.)

$5 — Renovations for lower campus — (You don't need that)
$5 — Library — (Will not be touched.)

$5 — Small Projects/Deferred maintenance/Instructional Equip

All projects that are underway and in design will be delivered. But if we want to do this project, the
remaining funds will need to go toward the project. The district wide account will match $11 mil. If
we do not do this project then that $11 mil will go to another need in the district. LPC has to go all
in with $21.24 mil with the district match of $11.6 mil for approx. $34 mil. What | propose to you is
(which is why | am here, we need to get consensus) around this as we need to move fairly quickly.
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Then what is it you want to do? Do you want to build the academic building? Academic Building
budget $29 - $31 mil. The current plan is $31 mil. You as the committee can say we want to

spend $31 on the building and take the remaining $3 mil and put it to small projects and
instructional materials. | am looking for a decision or some direction. | need to take it to the Board
which will then allow me to hire an architect. If you don’t spend it someone else will. Did a couple
of projects? This is a good problem. There is a balance of about $100mil and we are tasked with
spending $75mil. Who was on the Science Building User group? We will move as fast as the
Science Building. The user group was great. They didn't get involved in design. They told us what
they wanted and let us go.

Question — When you say the building will cost $31 mil where does that number come from? From the
Facility Master Plan that Steinberg did for us.

Question — Is this a 2 or 3 story building? The Master Plan calls for 2 story building...however it could be a
3 story.

Question — How many classrooms would we gain? That depends on lab vs lecture. Need to replace what
we are losing by removing 200 and 300 and add enough additional spaces to help our capacity problem.

Question — What happens to One Stop? It was to be assigned to 100. They occupy roughly 3000 sq ft of
space. We can place them somewhere else.

Question — What happens to Instructional Equipment Fund? It will go away or it goes down to what you
think you would need and size appropriately.

| think you could build this building, do your small projects, and fund the library for the next 3 years.
Then we are done. At the end of the 3 yrs we should have spent 85% of the money. lItis our first
step in a new master plan.

Question — Does this include the IT account which includes funds used for computer cycles, instructional
support equipment for classrooms?  Are they included? This will be another conversation.

Can | get consensus? Not hold you to it. Do you want to build a new building?
Clarification - Projects underway — Library, 1310/1320, 1700, 900, 700,
Tina - In favor of building and the library is funded for the next 3 years.
Mike — For the new building however with input regarding IT and Library.
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Student - Concerned that the money has been allocated and now you are pulling it. Concerned
how those items would be addressed.

Ernie — Ok with the new building. Same reservations as Mike.
Janice N — For the new building.
Janice C — Generally on board.

Question - Where will the temporarily displaced programs be moved to?  Possibly portables and the cost
will be included in the project.

Rita - Likes the idea. However concerned with the general upkeep due to limited staff.

Steve - On board for new building. However we need to have a more in depth discussion
regarding instructional equipment in regards to technology and recycled equipment. We had
developed a 3 year budget for computers and technology. We don't want a beautiful building
and have failing systems all over campus. We thought we had 4 more years. We now have
accelerated the plan. We just need to have

Rich — Support the college in its decision.
PJ - Concerned about the instructional equipment needs and if they are included the budget.

Question — How did we go from hold on and save and allocate slowly to spend now? There is a legal time
lime on the bond. Invested in a fixed account at 5% which resulted in $90 mil. Our plan did not include
spending that $90 mil as well. Our plan needed to include all proceeds of the bond. We were not planning
on spending the proceeds that included the interest. Chancellor called me in and said can we do this? And |
said yes. Thatis why | am here, trying to get consensus for that plan. Originally, a 10 year plan, and we
were directed to accelerate the plan to a 5 year plan.

New Academic Building Timeline - Anticipate — 12 month design process and a 2 years for build. We are
the only constraint. 18 months of construction.

4. Updates
Construction — Presentation (Attachment A) — Not Presented due to time constraints

Measure B — D. Horner — Quick update. Remodel of Building 700 will start at the end of February.
Will be complete by May 2014 for the Library move in June. The remodel of Building 1700 should
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be complete by the end of the spring 2014 semester and Building 1310/1320 should be complete
by the end of summer 2014.

5. Old Business
Small Projects Requests — List given to Committee Members (Attachment B) The list is not ready
for ranking. This is a list of the requests. We need the cost estimates. The Executive Staff still
needs to review and prioritize at which point the list would be ready for ranking.
Review Charge of the Committee — Tabled until next meeting due to time constraints

6. Good of the Order

7. Adjournment @ 4:38pm
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