LAS POSITAS COLLEGE
COLLEGE ENROLLMENT MANAGEMENT COMMITTEE
October 14, 2011

AGENDA

1) Call to order

2) Approval of minutes

3) Report from DEMC — Discuss Discipline plans for next year including due
dates, etc.

4) Program Review within Discipline Plans

5) Possible Cuts to next year’s classes (This is not coming from DEMC, this is
me wanting to be pro-active instead of reactive based on what we are hearing
from the state as far as shortfalls to this year’s budget and the possibility of
the trigger cuts kicking in. All | am wanting at this stage is us having a
discussion on the topic, nothing being done).

6) Good of the Order

7) Adjournment

8) Next meeting: November 4 at 2:30 p.m.



