AGENDA

1) Call to order

2) Approval of Minutes

3) Productivity

4) CEMC Procedures

5) Good of the Order

Numbers as of 9/16.

LAS POSITAS COLLEGE
COLLEGE ENROLLMENT MANAGEMENT COMMITTEE
SEPTEMBER 17, 2010

Target 10-11 |Sum 10 |Fall 10 |Spring 11* |WSCH/FTE [FILL % OF TARGET
District 17042 1362| 8466 7214 0.577
LPC 7001 499| 3412 3090 542 92% 0.558
Chabot 10041 863| 5054 4124 538 97% 0.589
*estimate

Note that both colleges are down from last week’s FTES: Chabot has decreased from 5090 to 5054; LPC has
decreased from 3435 to 3412, reflecting drops.




