LAS POSITAS COLLEGE
COLLEGE ENROLLMENT MANAGEMENT COMMITTEE
SEPTEMBER 3, 2010

AGENDA

1) Call to order

2) Approval of Minutes

3) Report of the numbers for Fall semester
4) Report from the DEMC

5) CEMC Procedures

6) Meeting Schedule

7) Other

Today’s enroliment numbers (WSCH based on SWOXEN run 8/30) are based on SWOXEN enrollment
summaries run this morning, and do not reflect any information from DEMC meeting.

Target 10-11 |Sum 10 |Fall 10 |Spring 11* |WSCH/FTE |FILL % OF TARGET
*est,
District 17042 1362| 8525 7155 58%
LPC 7001 499| 3387 3115 538 93% 55.60%
Chabot 10041 863| 5138 4040 548 98% 59.80%

Note: both colleges
have dropped in FTES
since last Sunday’s
SWOXEN
run—Chabot from
5149 and LPC from
3394



