AGENDA

1) Approval of Minutes

2) Report from DEMC

3) Procedures — Kevin

4) Discipline Plans

5) Good of the Order

LAS POSITAS COLLEGE
COLLEGE ENROLLMENT MANAGEMENT COMMITTEE
OCTOBER 1, 2010

As of 10/01
Target 10-11 |Sum 10 |Fall 10 |Spring 11* [WSCH/FTE [FILL % OF TARGET
District 17042 1362| 8544 7136 0.58
LPC 7001 499| 3476 3026 544 93.8 0.567
Chabot 10041 863| 5068 4110 544 97.8 0.59
*estimate
Summer 10 |Fall 10 |Spring 11 |Currently Scheduled | To Meet Goal at 527.5 WSCH/FTE
FTE FTE FTE FTE FTE
27.39| 195.237 183.9 406.5 406.7




