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Minutes


Las Positas College


Enrollment Management Committee


January 25, 2008
 Room 2205, 12:30 p.m.
(Approved) Meeting Minutes  

Present:
Kevin Ankoviak, Neal Ely, Nicole Huber, Laurel Jones, Martha Konrad, 

Bob Kratochvil, Amber Machamer, Marge Maloney, Jason Morris (Chair), Thomas Orf, Sylvia Rodriguez, Michael Sato 
Absent:
Jeff Baker, Lee Bateman, Pamela Luster, Philip Manwell, Birgitte Ryslinge
Guest:
Greg Daubenmire

1.

CALL TO ORDER
The meeting was called to order at 12:35 p.m.
2.

SET AGENDA

Dr. Jones requested a section titled “other” be added.  Agenda was approved with amendment.    

3.

APPROVAL OF MINUTES
(T. Orf/M. Maloney) to approve the November 16, 2007 minutes as written.  Approved: unanimous.  
(T. Orf/M. Maloney) to approve the December 7, 2007 minutes as written.  Approved: unanimous.

4.  
Set Meeting Schedule for Spring ‘08

After a brief discussion, the spring meeting schedule was set as follows:  February 29, March 7, April 4, and May 16.  Meetings will continue to begin at 12:30 p.m. and be in room 2205.   
 5.

Spring 2008 Enrollment Update


It was reported the six (6) “held out” FTEF from the discipline plans will more than likely be used for summer or at least a portion of them.  Dr. Jones noted the goal will be to add high efficiency sections and more student driven courses.  She would like to build summer, as it is likely their will be another rollback.  There was an inquiry if summer additions should be discussed during the February 29 meeting. It was also suggested a discussion regarding Chabot and LPC options should occur.  


It was stated there is room for negotiations; however, we need to make sure we have “something left” to work with.  This led to a brief discussion about the one percent (1%) growth and state funding; much of what is unclear at this time.  Mr. Kratochvil announced Vice Chancellor, Lorenzo Legaspi will attend the February Town Meeting to provide additional state and District budget information.  


Jason Morris provided a written report which reflected the District FTES totals for 07/08 as of January 24, 2008:




              Summer ’07       Fall ’07            Spring ’08     Rollback       Academy     Non-credit         Total

	LPC
	138.65
	3170.46
	2834
	461
	125
	289
	7018.11

	Chabot
	773.09
	4533.23
	4460
	239
	
	239
	10244.32

	District
	
	
	
	
	
	
	17262.43




It was reported the District target for this year is 17,402.  This is a change from the previous target due to the application of the 06/07 summer rollback (700).   The adjusted target puts LPC 139.57 FTES under.   In the future it is doubtful the base will be raised.  Jason indicated he will continue to work the numbers and bring updated information to the February meeting.


There was a brief discussion about disparities between various data reporting mechanisms (enrollment management reports) among LPC, Chabot, and the District.  One positive item pointed out by Dr. Jones was that our efficiency rate is currently higher than Chabot.  
6. 

Changes to 08/09 Discipline Plans (discussion)
  Jason Morris noted section two of the same enrollment update document pertained to this discussion.  The report reflected proposed summer 2008 additions, which totaled 49.6 FTES and 2.58 FTEF.  It was noted that if the previous additions are approved, LPC would have 3.57 FTEF left to spend in order to generate 19.2 FTES to reach the 7200 FTES target.  It was suggested by Jason the six (6) “unused” FTEF should be spent on summer.  This led to a discussion about whether or not to build summer with credit or save something for non-credit.  It was suggested perhaps non-credit could be paid for through matriculation.  Mr. Kratochvil indicated he favors keeping some of the FTEF for non-credit; mainly due to budget concerns, which everyone is well aware of.  Another suggestion was to leave 2/3 for fall or spend 3.5 – 4 FTEF for summer with the option not to spend .5 FTEF, if necessary.  Sylvia Rodriguez remarked that historically, summer is not the strongest term, so why would any FTEF be put there?

A motion was put forth:
Motion:   4 FTEF (out of 6) will be spent adding onto summer 2008 courses, while looking at high student demand courses. Motion was not acted upon.

Mr. Kratochvil recommended the motion state “four (4) FTEF will be used as a guide.”  Dr. Jones re-worded the original motion to state “four (4) FTEF will be used as a guide, and she will provide reporting to the committee if anything goes over.”
Amended Motion: 
“Four (4) FTEF (out of 6) will be used as a guide, and spent on summer '08 courses.  Keeping in mind that high student demand courses will be looked at.  Should it go over the four (4) FTEF, it will be put onto a spreadsheet and brought back to the committee by Dr. Jones.”  Motion was seconded by Thomas Orf and adopted.
7.

Non-credit FTES target for next year 
Jason Morris reported the non-credit number that was settled on, and reported in 2006 is 289.  Ultimately, he would like to de-mystify the non-credit reporting to better understand how it gets reported or should be reported.  
8.
  Class size limit for Basic Skills English classes (discussion)

Mike Sato provided a brief update regarding the concerns expressed during the December meeting.  The rationale was once again highlighted along with extra not data not previously included.  Mike explained the proposed plan does not change FTEF in Basic Skills.  The data reflected the number of attempts for 100A compared to 104 in Fall ’07; the hope is to draw out higher level students from 100A to 104.  It is felt this will create a more homogenous group in 100A.  There was a brief discussion regarding English success and persistence.  It was noted a rebalancing of courses and course size is important to provide adequate student access and success.  It is hoped success rates will rise with the implementation of changes.  


Dr. Jones indicated that after having met with Mike, she is willing to compromise by trying a pilot for a cycle with several English 100A courses; however, she is still not comfortable implementing it within all 100A courses.  She proposed taking a few courses to test; look at the cut-off scores for English 104 and noted we should look at a graduated sequence of classes for students to get to 1A.  There was a discussion about Accuplacer, cut-off scores in general, and Chabot and LPC rubrics.  Mike indicated there is an opportunity to try the changes and proposed comparing Fall ’07 to Spring ’08; with a “beefed” up 104.  Dr. Jones acknowledged she is willing to try this and suggested perhaps a student survey asking them to indicate why they left the class would be useful data to have. 

It was noted Charlotte Lofft should be kept informed so there is no contractual confusion.  Jason Morris asked for a motion.


Motion:
Mike Sato moved “that the English Basic Skills Discipline Plan; as presented, will be considered in one (1) of the following two (2) semesters; knowing that one semester will have 32 students, while the other 27, and this will occur for one (1) cycle only.”  Motion was seconded by Marge Maloney.  The motion was adopted.  
9.    Vote on revised Discipline Plans


It was reported that most of the previous issues/concerns have been resolved.  Dr. Jones spoke briefly about the ILC discipline plan.  The request for additional ESL hours cannot be funded at this time.  Dr. Jones is currently working on the Math and Writing Center hours too.  More discussion on sustained funding for these particular programs is necessary.  This led to a brief discussion about using non-credit to fund the ILC.  Jason Morris asked for a motion to approve all the discipline plans, with the exception of the ILC additional hours.

Motion:
Thomas Orf moved “that the committee approve all the discipline plans except for the ILC plan, which will be determined at the February 29 meeting.”  Motion was seconded by Dr. Kevin Ankoviak and adopted.

10.
Other



No report.
11.  Good of the Order



No report.

12.  Adjournment


The meeting adjourned at 1:50 p.m.
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