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Minutes


Las Positas College


Enrollment Management Committee


Approved Minutes  
November 16, 2007

 Room 2205, 12:30 p.m.
Present:
Lee Bateman, Neal Ely, Brian Hagopian, Nicole Huber, Laurel Jones, Bob Kratochvil, Marge Maloney, Philip Manwell, Jason Morris (Co-Chair), Thomas Orf, Michael Sato (Co-Chair)
 

Absent:
Kevin Ankoviak, Jeff Baker, Martha Konrad, Pam Luster, Amber Machamer, 

Sylvia Rodriguez
Guest:
Greg Daubenmire

1.
CALL TO ORDER
The meeting was called to order at 12:36 p.m.
2.
SET AGENDA

The agenda was set as is.     

3.
DISCIPLINE PLAN PRESENTATIONS:  SS&W, A&C
A.  SS&W – Marge Maloney
Dean Maloney highlighted each discipline’s plan and provided a summary with comparisons between 2007 actuals and requests for 2008/09 (summary by term).  Quest and PE were merged together on the enrollment report so she had to manually remove Quest data.  Because of this she would like to re-examine the PE plan with Lisa Everett.  It was noted that some numbers differences may be because more sports are offered in the Fall than Spring.  It was noted narratives were not provided for all disciplines.
Anthropology:
· A section of ANTH 5 is being put back on in Summer and Fall.  In Fall an evening section has been removed.  
· Spring ’09 is same as Fall ’08.

· Discussed ANTH 1 and number of sections as it has potential.  Dr. Jones requested considering adding another day section.

Early Childhood Development:

· Not adding in Summer. 
· Dr. Jones inquired if there is a gauge in place for offering FTEF for start-up opportunities?  It is probably something to consider for long-term planning.  Maybe use Spring for this and make allocations for Fall.  
· Lengthy narrative which highlights goals department wants to achieve.
· Department did receive Alameda County grant to fund Classified Coordinator.

· Adding section of ECD63 and also requesting a reduction in class size.  The reduction in class size is due to the nature of the course (necessary space for materials and small group work.)  Dr. Jones inquired if there is a history on campus of changing capacity?  It was questioned as to whether or not it is the purview of this committee to determine capacity.  
Dr. Jones indicated she is not comfortable changing capacity if it is just a facilities issue. The question is whether or not pedagogy dictates space?  It was suggested it might be beneficial to have the ECD staff provide additional insight.  Dr. Jones thanked them for the 2-year plan.  
Dean Maloney also noted Photography is another discipline which is requesting capacity changes. 

Economics:
· Conservative projections overall.
· Dean Maloney would like to speak with Ms. Webster for additional clarifications.

· No net increases

· See narrative for detailed information.

History:

· A section of History 7 and 8 will be added to Fall.  A section of History 2 and 8 will be added to the Spring. 
· Enrollments in morning sections for History 7 and 8 are filled and overflowing.  If more classroom space was available, multiple sections could be offered at once.

· Reduced offerings of History 14 in Summer, Fall, and Spring due to declining enrollments.

· Dr. Jones noted she might argue to include History 2 in summer as enrollments appear strong.

· There was a brief discussion regarding large lecture courses and load.   It was noted possible reconsiderations for usage may be necessary.  Mr. Orf indicated he has had a positive experience using the room contrary to other reports indicating issues with it.  It was suggested evaluations about large lecture usage and scheduling patterns might be distributed to faculty for feedback. 
· It was noted load for large lecture FTEF many not be calculated into FTEF numbers on spreadsheet.   Dr. Ely noted there is a need for a consistent mechanism by which account for accurate FTEF totals.  It was recommended the FTEF be readjusted to include the large lecture.  Dr. Jones noted once again this is where the cost of an FTEF would be helpful in the budgeting/accounting process.  She went on to add that there are other “weird” issues going on with Colloquia; specifically, those tied directly to a course.
Health and Nutrition:

· For summer, no nutrition class is scheduled to be offered.  Dr. Jones inquired as to why.  She of the opinion it is a popular class and should be looked at being added back in.  

· The Fall 2008 total FTEF amount was inaccurate.  It should reflect 3.6

· The Fall adds one DE Health 1 section back in and one section of Nutrition 3.

· The Spring adds one section of Nutrition 5.

Physical Education:

· No significant changes were noted.  It was reported the Fall and Spring numbers do not include Quest.

Political Science:

· No significant changes.  

· The evening section of Political Science 25 was cancelled for the Spring 2008 semester.

· Political Science 12 was cancelled for Fall 2007; however, it will be offered as a day section for Spring 2008. 

Psychology:

· Summer sees no significant changes.
· General Psychology classes are overflowing.  
· They would like to be able to offer major course requirements in the evenings for students trying to obtain their degree.

· It was noted this is a department where additional sections could be added to various classes; however; due to the budget, cautious adds will need to be considered.  

· Refer to narrative for detailed information.
Sociology:
· No change in general.

· Growth request in Fall and Spring.

· A new course is proposed for Fall and Spring.  Should it be added first to Fall to ascertain enrollments before adding to Spring?

Quest:

· Summer represents a reduction and Fall is down.

· Robert Livermore Community Center has asked to add classes.  

B.  Arts and Communications – Dr. Manwell

Dr. Manwell noted he was not going to go through each discipline individually; but rather he would make comments where necessary.  This cycle of discipline plans represents a reduction of 14.8 FTEF as compared to last year.  He has asked his disciplines to “plan flat.”   Art and Humanities generally enroll well.  Three areas of concern have been: VCOM, MCOM, and Foreign Language.  VCOM is looking up, but has reduced the number of offerings.  
MCOM has submitted a reasonable plan which introduces a multi-media emphasis.  It includes a magazine piece, and an inter-disciplinary piece.  Radio is somewhat different.  Television production is on the back-burner. Overall, there is confidence in the plan submitted.  Foreign Language is the most impacted in terms of Colloquia.  Catherine Suarez has done a great job with the program.  They are exploring possibly bringing in new languages.  Other languages are currently being taught at Chabot; Dr. Manwell is in negotiations with them.  Some possible choices are:  Farsi, Chinese, and Japanese.   
Dr. Manwell noted there is a concern about summer Foreign Language courses due to the difficulty in recapturing students.  He is working on a summer immersion language plan.  Final comments were noted about Dance and ESL.  Dance currently resides in two divisions (PE and Performing Arts).  ESL additional hours were not included in the ESL plan; but included in the ILC plan.  
In conclusion, Mr. Sato spoke briefly about the English plan.  A class size reduction (32 to 27) is being proposed in 100A.  It is felt this creates and fosters a better learning environment and accessibility. Dr. Manwell noted no large lectures or enlarged DE sections have been included on this plan.  It was clarified faculty were informed not to state enrollments more than the maximum capacity.  
4.  
FTEF TOTALS
All discipline plans were presented and initial calculations were:
FTES: 7063.2

WSCH: 213861

FTEF: 424.32

PROD: 504.008767

FTES DIFFERENCE: 136.8

Summer numbers were:

FTEF: 31.41

FTES: 516.3

WSCH: 15524

PROD: 494.237504

The question arose as to whether or not the committee wanted to hold back any FTEF.  It was suggested high productivity areas could possibly be added to.  It was noted future growth should be done incrementally. Mr. Daubenmire reminded everyone about the potential adoption of a compressed calendar and its effects, especially if a winter intersession is put in place.  There was a brief discussion about our allocation and targets.  Dr. Jones indicated it was probably safe to assume an allocation of 435 FTEF.  Mr. Sato proposed we plan for 7200 FTES on the schedule, or possibly a little over to allow for cancellations.  

 5. GOOD OF THE ORDER

No Report.
6.
ADJOURNMENT

The meeting adjourned at 2:45 p.m.
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