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Minutes


Las Positas College


Enrollment Management Committee


Approved Minutes  
November 9, 2007

 Room 2205, 12:00 p.m.
Present:
Kevin Ankoviak, Jeff Baker, Neal Ely, Nicole Huber, Laurel Jones, Martha Konrad, 

Bob Kratochvil, Pamela Luster, Amber Machamer, Philip Manwell, Jason Morris (Co-Chair), Thomas Orf, Sylvia Rodriguez, Birgitte Ryslinge, Michael Sato (Co-Chair)
Absent:
Lee Bateman, Brian Hagopian, Marge Maloney
Guest:
Greg Daubenmire
1.
CALL TO ORDER
The meeting was called to order at 12:05 p.m.
2.
SET AGENDA

Summer Rollback will be added as item #4.  Agenda was approved by consensus.    

3.
2008/09 DISCIPLINE PLAN PRESENTATIONS:  MSEPS, COUNSELING
MSEPS:

Dr. Ely commented on the MSEPS discipline plans and provided a summary. The theme was modest and targeted growth.  Everyone was encouraged to read through the discipline narratives.  
Highlights:

· Viticulture/Horticulture – Viticulture added one section in summer; Vineyards operation course, which is currently working its way through Curriculum.  Dr. Jones recommended the marketing for this course be started now.  Dr. Ely explained the goal is to re-write Viticulture to include this course as part of certificate/degree.  Horticulture will be adding back onto the schedule for Fall 2008, HORT 57 and HORT 55.  In the Spring, HORT, 51, 53, and 56 are back.  See narratives for detailed information.
· Biology – highlighted scheduling times/patterns.  For summer they plan to increase WSCH/FTEF from 474 to 519; in the fall, 500 to 513, and in the spring, 448 to 481.  In the fall, improved scheduled class times for four sections of BIO 31 have been proposed. See narrative for additional information.  
· Geology – Same offerings as 07/08.  Colloquia was added again; overall a nice program. 
· Geography – Advanced GIS class creation in process (mirror Chabot’s).  It will be offered together with the basic course.  Refer to narrative for additional information.
· Chemistry – Percentage wise this program has the largest “bump” in FTEF.  For Fall 2008 they are asking for an additional .65 FTEF, and .15 FTEF for Spring 2009.  See narrative for more information.
· Physics – Removal of Physics 8A (offered last year).  There are no proposed changes in Fall 2008 and Spring 2009 except for a combination of two distance education (DE) sections of Astronomy 10 into one large section (Fall 2008).  It removed a section of Astronomy in Spring 2009, and added a Physics lab in the Spring 2009.  It was noted that two Physics 8A courses are offered each semester as they are “gateway” courses for higher level courses such as 8B, etc.  
· Administration of Justice – Is back to an eight section offering for Fall 2008 and a seven section offering in Spring 2009.  See narrative for additional information.
· Fire Service Technology and EMS – See narrative for detailed information.  A third section of Health 61 is being added for Fall 2008 and two sections for Spring. This class is required for those seeking a degree/certificate of achievement, and is a pre-requisite course for Health 81.  Enrollments are expected to increase as the demand appears to be high.  
· Five academies are currently being offered.  Next year, it will be back to four.  

· Engineering – Refer to narrative for information. Overall feeling regarding enrollments is somewhat pessimistic.  In the Spring a section of ENGR 10 will be added.  It is hoped this will capture enrollments.  Also, one section of ENGR 25 (Matlab Programming Course) will be added.  It was noted there are discussions regarding the possibility of moving linear algebra out of the Math discipline and into Engineering. 
· Radiation Safety – Not being done this year; it is offered every other year.  

· Vacuum Technology – Also offered every other year.  

· Surgical Tech – It is moving into its own discipline.  Will eventually have own rubric.  There is a process in place for new programs; it is following this and the curriculum process. 

STUDENT SERVICES/COUNSELING:
Dean Baker provided the following discipline plan summaries and noted overall the numbers are fairly conservative:
· Learning Skills/Tutoring – Remains the same, no changes.
· PSCN/Counseling – Has become more efficient and experienced some growth.  Refer to the summary for detailed information and development of new programs.  
· PSCN 24 – Clarified this is EXPO.

· PSCN 6 – Has been pulled from Fall 2008.  Will be offered in Spring.  

4.  
SUMMER ROLLBACK

Two (2) reports were distributed.  The first highlighted current 2008-09 allocation of FTEF by FTES; the second reflected historical data for both colleges.  Dr. Jones explained the District made a decision to rollback (from 07/08 summer) 450 FTES from LPC to the 2006/07 year with the expectation they will be funded.  This decision was made because there are statewide monies available.  It was noted other colleges are looking at this too. Therefore, the colleges are being tasked to look into this.  


It was reported 450 of 463 available FTES is being taken.  The total between both colleges is approximately 700 FTES (450: LPC, 250: Chabot). 

The yet to be answered question is if/how the monies are going to be distributed.  Dr. Jones is working to get clarification.  

It was noted this will mean LPC will have to borrow in the future and it puts us short in summers.  Several items Dr. Jones noted need to be addressed immediately are:
1. Communication with faculty

2. Discipline Plans and process adjustments; how much will this affect our current plans?
3. Systematic planning on how to strategically reclaim summer numbers.  Do we inflate summer again?

It was noted that summer is the only semester where borrowing can be taken from.  It was suggested a pro-active strategy/approach is needed in order to communicate this matter.  One idea was to host a forum for faculty communication.  Mr. Morris noted for the record that the colleges should have been consulted prior to any decision.  These last minutes changes are not conducive to productive planning.  It was indicated that in general economic forecasts for the next year or so are not positive.  Dr. Ankovik noted we should plan for five (5) years in order to “catch up.”

Dr. Jones went on to emphasize the need to think proactively about growth and targeted opportunities for it.  It was suggested one possible option may be to hold back FTEF to do targeted FTEF growth in specific areas.  Dean Ryslinge indicated this may a “step up to plate kind of moment on our campus” with regards to leadership.  Mr. Sato noted the implications to the discipline plans are important; the committee may need more time to adequately digest the information.  The committee should consider finding a way if possible not to re-vamp this cycle of plans.  It was suggested the committee hold off on making any decision, as the full picture is not yet known, but wait until after all the discipline plans have been presented before making any cursory assumptions.  It was taken one step further by suggesting the dean’s draft “what if” plans for potential discussion and determinations.  Dr. Ankoviak noted that it appeared we are currently almost over last year’s FTEF by three (3) percent for the divisions that have so far been presented.  Mr. Kratochvil highlighted the concerns voiced by Dr. Jones and indicated it is hoped additional information will be available soon.  In conclusion it was felt ground rules need to be considered throughout this process:
1. Minimize program impacts.

2. It is assumed a cost analysis at the Chancellor’s level has been run prior to making decision.
3. Keep in mind outside budget/fiscal issues.

4. Continue discussion at November 16 meeting.

 5.
DISCPLINE PLAN “3 BEARS” GUIDELINES

A handout drafted by Dr. Jones was distributed for review and feedback.  The proposed guidelines are an attempt to give faculty support, and should be considered a tool only.  Dr. Jones noted she would like to start a dialogue in this committee about retention as an efficiency measure at some point.  Once the committee has reviewed the proposed guidelines she would like to distribute them.  She would like to get feedback by Spring.  On a side note it was reported that 7200 FTES is our 2008/09 target.  
6.   GOOD OF THE ORDER

No Report
7.
ADJOURNMENT

The meeting adjourned at 1:50 p.m.
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