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Las Positas College


Enrollment Management Committee


(Approved) Minutes  

September 15, 2006
 Room 2205, 12:30 p.m.
Present:
Kevin Ankoviak, Jeff Baker, Neal Ely, Karen Halliday, Judy Hanson, Laurel Jones,
Bob Kratochvil, Pam Luster, Philip Manwell, Jason Morris, Carlos Navarro, Sylvia Rodriguez, Gina Webster
Absent:
Amber Machamer, Birgitte Ryslinge
Guest:
Keith Jolly

1.
CALL TO ORDER

The meeting was called to order at 12:36 p.m.

2.
SET AGENDA

It was reported that item #9 could be consolidated with #6.  By consensus the agenda was set with change as noted.  
3.
APPROVAL OF MINUTES
It was noted on the Minutes of April 21, 2006 the list of those in attendance may be inaccurate.  A motion was asked for to approve the minutes of March 24, April 21, and May 12 with the exception that the records will be checked and minutes changed as appropriate for the April 21 set.

Motion:
To approve the minutes of March 24, April 21, and May 12, with exception as noted above.    
MSC:
P. Manwell


Motion passed with one (1) abstention.      
4.
FALL ’06 SCHEDULE AND ROSTER

Introductions were made.  A handout highlighting the fall meeting schedule and roster was distributed.
5.
ENROLLMENT REPORT – Dr. Laurel Jones 
Dr. Jones highlighted the FTES report and distributed copies.  Summer credit enrollment was up in conjunction with previous numbers.  To date, FTES is approximately 2824.  It was emphasized the data in the report is based upon whichever date is used to harvest the information.  Projected FTES for fall is 2995 (includes 171 non-credit).  It was requested summer (06/07) WSCH/FTEF be reviewed.  At this time, LPC is comparable to Chabot College.  

An additional handout titled Data that is Important to the Scheduling Process was briefly discussed.  The goal is to set a timeline from registration to census.  Dr. Jones has met with the deans to look at scheduling processes, and ways in which more assistance might be provided to faculty. Data analysis regarding trends should be forwarded to Dr. Jones.  Upon review of the handout, inquires/general comments were made about #1, 3, and 5.  
#1: The bullet pertaining to canceled classes – It was noted that canceled classes provide useful data; this data should be looked at more.

#3:  Marketing data – It was reported the District has hired a consultant for aspects of this.  Part of the component is to look at how we serve our students/community, who we target, and the responsiveness of the college.  Basically, they will be looking at areas we are performing well in, as well as those that require attention.  

#5:  Waitlist – It was clarified LPC is not reverting to a waitlist system, but rather it is being proposed the EMC review the data to better gauge the number of students who wait for courses, and construct a technology based system by which to harvest and monitor this type of data.  This would be an additional and valuable tool to aid in the gathering and compilation of overall data by the EMC.   

6.  DEMC REPORT/GROWTH FOR 2006/07 

A draft document was distributed highlighting the 2006-07 targets for each college.  It was noted the targets have been slightly revised.  Base for 2005/06 was 6070 FTES.  For 2006/07 base was originally 6280 FTES; however, due to additional growth, it was revised to be 6579 FTES, which is also what the budget is based upon.  The District is working on the premise of 2% growth rather than 1.27%, which is approximately 375 additional FTES for this year.  An additional handout titled 06/07 Discipline Plan Projection Totals was distributed and reviewed.  It was clarified the data is not completely reliable comparisons; however, it does provide a general idea of how we have done to date.  One item highlighted is the projected FTES total of 6857.  It was clarified the report data does not include the Writing Center or non-credit.  On a side note it was reported the District is willing to re-examine all of our targets.

There was a brief discussion regarding GE courses in the afternoon time slot (1:30 – 4:30).  It was suggested the afternoon program be built-up.  It was proposed that DE courses be reviewed, and any impacts be looked for.  The committee should look for ways in which to create and maintain high retention rates.  We want to add yet remain conservative. More dialogs about summer scheduling are needed.   Ms. Hanson reported that within the next week the spring schedule proof will be prepped to head to the designer.

There was a brief discussion about persistence issues and canceled courses.  It was noted that LPC places calls to students to inform them when a course has been canceled.  This may contribute to the maintenance, and in some cases increases in enrollments.
7.
SUMMER 2006 ANALYSIS
A handout highlighting various student data for summer 2003, 2004, 2005, and 2006 was distributed and briefly reviewed.  One interesting item noted was that summers appear to be successful with prior planning.  It was reported the data highlighting student headcount by local residence should not list Dublin/Pleasanton together as they are different areas with different students.  
There was a brief discussion regarding the summer schedule.  Specifically, whether or not there should be the five-week session(s) along with the six and eight.  It was proposed the committee look at whether or not it would be advantageous to omit the five-week sessions and provide six and eight week sessions only.  These sessions would me maximized to promote a more robust schedule.   Using this model, from a scheduling perspective many 3-unit courses can be placed within the six-week, while higher unit courses can be placed within the eight-week.  To maintain access, day and evening courses would be balanced as much as possible.  It was determined more feedback is needed and the idea should be broadcast at upcoming division meetings.  
8.
2006/07 DISCIPLINE PLAN UPDATE

There was discussion regarding targets.  The following was highlighted:

	Base FTES 05/06
	Growth for 06/07 (per 12/9/05 DEMC allocation document)
	Target 06/07

	
	
	

	6070
	3.46% (LPC)
	6070  (6280 ) 

	
	1.27 % (District)
	

	
	*District adjustment to 2%
	6204 actual (05/06) + 375 FTES = 6579 (adjusted target)



An adjustment was made to spring ‘07 target and growth.  It was determined that with the inclusion of non-credit, we should plan on adding approximately 176 FTES to the spring schedule in order to safely reach our target of 6579 FTES.  It was noted last year (05/06); LPC generated 6204 FTES and grew by approximately 353 FTES.  We are looking at approximately a 6% growth this fall.  It is proposed a more accurate adjusted target for 06/07 would be 6579 FTES (6204 + 375), not 6280 as reflected in the December 2006 DEMC allocation document.  Factors which positively influence this target; current enrollments for fall are up, and it is expected enrollment fees will be going down in the spring.  Our current numbers can be broken down as follows:


2900 FTES (per semester) x 2 + 500 (summer) = 6300 FTES (does not include non-credit).  We are looking to add another 176 FTES.  Current data indicates we should be able to meet the adjusted target.  


The idea of banking FTEF was proposed.  The FTEF allocation is still unknown.   Regarding Discipline Plans it was noted historically over-inflating occurs.  The goal should be to define and incorporate more realistic data and numbers, which would allow for better overall data and planning.  It is hoped by Monday, September 18, the 2007-08 allocation data will be known.  
In an effort to streamline the data gathering and scheduling process, one item proposed as beneficial was to form an analysis of canceled courses, as well as create a living document that highlights when buildings become open. 
Regarding the draft Discipline Plan/cluster level FTEF allocations (set for September 29); two ideas for determination/process were suggested:


1.   Discipline – Cluster level – deans


2.   Division level allocations – discipline clusters – deans/faculty
Regarding presentation of the data/plans to the EMC, ideas proposed were:

1.  Faculty determines where there is growth and what can be done within discipline plan; it would be presented to the EMC by division. 

2.
A percentage of growth number is identified, faculty review and look at what can be done within their plan(s), and the EMC looks at the inflation number and makes a determination.  


The goal of the planning process this year is to be as transparent as possible with regards to the publication of information, and targets at the Discipline/Cluster level.  
9. 
2007/08 DISCIPLINE PLAN TARGETS/PROCESS/TIMELINE

A draft handout outlining the proposed timeline/process was distributed.  One change noted was the omission of Division V (Student Services/Counseling) under November 17.  It will be corrected to reflect the addition of the division.  All feedback can be forwarded to Mike Sato.   
10.
GOOD OF THE ORDER


Nothing to report. 

11.
ADJOURNMENT


The meeting adjourned at 2:30 p.m.
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