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Enrollment Management Committee


(Approved) Minutes  

December 1, 2006
 Room 2205, 12:30 p.m.
Present:
Kevin Ankoviak, Neal Ely, Karen Halliday, Judy Hanson, Laurel Jones, Martha Konrad, 

Bob Kratochvil, Pam Luster, Amber Machamer, Philip Manwell, Jason Morris,
Carlos Navarro, Sylvia Rodriguez, Birgitte Ryslinge, Mike Sato, Gina Webster
Absent:
Jeff Baker
1.
CALL TO ORDER

The meeting was called to order at 12:35 p.m.

2.
SET AGENDA

Agenda was set as written.  
3.
APPROVAL OF MINUTES
A motion was asked for to approve the November 17, 2006 minutes as written.   

Motion:
To approve the minutes of November 17, 2006 as written.    
MSC:
P. Manwell/G. Webster

Motion passed - unanimous      
4.
ENROLLMENT/DEMC REPORT


A handout was provided.  There is no significant information to report.  All data looks positive.  Dr. Jones may be contacted for more information.  
5.
DISCIPLINE PLAN PRESENTATIONS

A.   Social Science and Wellness – Carlos Navarro


Anthropology – For fall 2007 and spring 2008 an increase in FTEF from 1.6 to approximately 1.95 has been requested in order to facilitate the addition of a new course in Forensic Anthropology and the new Physical Anthropology lab.  



Early Childhood Development – Plans to offer one (1) course during the summer.  There are only minor changes to the fall 2007 and spring 2008 schedule.   


Economics – There is a great deal of capacity in this area.  Overall, it has maintained the status quo.  There have been some reductions in Saturday course offerings.  



Health and Wellness/Physical Education – There are minimal changes proposed for 2007-08.  It is proposed that an increase of approximately three (3) sections in Physical Education and one (1) section in Health for each semester occur.  The most potential for growth is the Fitness Center class.   For summer, it is proposed that physical education classes be offered beyond the Monday through Thursday four day summer work week.  


History – A section of History 7 and 8 will be added to the fall and spring schedule.  No evening classes will be added.  There will be reductions in History 14 offerings in the summer, fall, and spring due to declining enrollments as a result of the course not articulating for the second half of the American Institutions requirement.  


Political Science – No significant changes.  The curriculum for Political Science 45 is being updated.  


Psychology – No changes in summer offerings.  For the fall and spring, substantial changes are proposed.  Psych 2, which has not been offered recently, will be added to both semesters.    For the fall, proposed additions are set for Psych 4, 6, 16.   Two (2) new sections of Psych 1 have been added in the fall and spring, which also includes one (1) Distance Education class as part of it.  


Sociology – For the summer it will remain status quo.  One (1) additional course will be added in the fall and spring.  Sarah Thompson is reportedly working on a Sociology X course, which will be modeled after a UC Davis program.  


On a side note, everyone was reminded of the large lecture approval process.  It was highlighted that approval is contingent upon authorization by the Vice President of Academic Services and census data.  

B.   Mathematics, Science, Engineering, Public Safety – Neal Ely

  
Summer 2007



There is a proposed growth in Public Sector programs for summer, fall, and spring.  A firearms class is being offered, specifically aimed at firefighters.  In the summer, we will begin to offer post employment courses for firefighters, as the demand appears to be present.  Also being planned is a Fire Science Leadership certificate.  It is anticipated many of these programs will fall within the five (5) week summer session, with adjustments being made as necessary.   


Fall 2007 and Spring 2008



Astronomy and Physics - An attempt will be made to get a summer Physics 8A class running.   No changes are anticipated for the fall and spring.  


Biology – Remains mostly unchanged.  One (1) 3-unit lecture course is looking to be added.  It will not include a lab.  



Chemistry – Fall and spring remain unchanged.  


Engineering – Will remain unchanged.  



Geography – Has experienced slight growth.  It is proposed that one (1) GEOG 1 section be added for both the fall and spring semesters and an additional section of GEOG 2 be offered in the spring.  


Horticulture/Viticulture (VWT) – With regards to Horticulture, no major changes are anticipated at this time.  However, in the future look for exciting new things to come. For Viticulture, the offerings planned for the fall are similar to what is currently being offered.  By the next discipline planning cycle, it is anticipated that all sixteen (16) of the courses needed to complete the program will be able to be scheduled.   


Mathematics – A mathematics for the trades course will be added, as well as an additional 3-unit section for Statistics.  Overall, fill rates tend to be good.  Another section of Math X will be pulled out of the schedule in both the fall and spring.  There is a possibility Math 33 may be removed 


from the schedule.  The ability to offer both A and B sections of specific courses within the same semester is being looked at.  


Public Safety Sector – It is anticipated more offerings will be added in these areas.  An advanced medical terminology class (Health 51B) has been added.  In Administration of Justice, the number of sections has been increased, and some courses have been moved from 2-unit to 3-units.  The EMT program remains unchanged.  


Fire Service Technology is looking to add additional curriculum as part of the Fire Service Leadership program.  There will be four (4) Sherriff’s academies next year.
6.   DISCIPLINE PLAN TOTALS AND ADJUSTMENTS 

A handout highlighting the Discipline Plan totals for each division for 07/08 was distributed.  It reflected the requested summer, fall, and spring FTEF and FTES.   The combined total FTEF was 442.12, and total FTES is 7236.41.  As noted in past meetings, the allocation by the District is 418.9(419) with a target of 6829.  There was a discussion regarding the data presented.  It was reported that Quest and Technology are not included in the calculations in the document and will add approximately six (6) FTEF, making the total FTEF 448.  This led to a discussion about what number is considered to be a “safe” FTEF total.  It was clarified the DEMC (District Enrollment Management Committee) has approved a WSCH/FTEF number of 488.  

It was pointed out that the funding formula at the state level has changed and a new one is in place.  It was noted that LPC’s current process for determining the “safe” number has been to overbook the base on what is expected to cancel, and aim 2-3% over the growth allocation.  It is usually always overbooked.  One suggested “safe” number was 430 FTEF.  It was proposed this number would still allow for additional calculations and adjustments if necessary.  It was emphasized that the process for managing growth be kept in the forefront, in light of the new funding formula, and new buildings coming online.  

In light of these issues, 435 FTEF was proposed as a “safe” number also.   It was pointed out that 435 is equivalent to 3.5% growth, which is not unreasonable considering the new buildings and anticipated growth with lower enrollment fees.  One additional number mentioned was 440 FTEF, which was determined to be equivalent to approximately 5% growth. Mike indicated the determination of the FTEF number would more than likely occur via a virtual discussion and vote.  It was noted there are many dynamics that are still unknown at this time (lower enrollment fees, Chabot); however, we appear to be robust.  Dr. Ankoviak inquired if there is historical data available highlighting the results of lowering fees in the semesters that follow.  Mike requested that all discipline plan feedback be provided to him by December 6.  He will compile it and communicate it with all committee members.  The spring CEMC meeting schedule will be determined shortly.  
7.
GOOD OF THE ORDER

Acknowledgement and thanks were given to all those who worked on the Discipline Plans.
8.
ADJOURNMENT

The meeting adjourned at 2:00 p.m.
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