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November 3, 2006
 Room 2205, 12:30 p.m.
Present:
Kevin Ankoviak, Neal Ely, Martha Konrad, Pam Luster, Jason Morris, Carlos Navarro, 
Mike Sato
Absent:
Jeff Baker, Karen Halliday, Judy Hanson, Laurel Jones, Bob Kratochvil, Philip Manwell,  Amber Machamer, Sylvia Rodriguez, Birgitte Ryslinge, Gina Webster
1.
CALL TO ORDER

The meeting was called to order at 12:36 p.m.

2.
SET AGENDA

It was noted item #4 would be changed to reflect the enrollment report.  By consensus, the agenda was set.  
3.
APPROVAL OF MINUTES
A motion was asked for to approve the minutes of October 20, as written.  One change was noted to page 2, item #6, bullet number two should be removed.  
Pam requested clarification of the same data, as she was not at the previous meeting.  It was explained the report is a 2005/06 student characteristics report which highlights the history of registrations at both colleges.  An inquiry was made if the data specifically reflected enrollments or headcounts.  A brief discussion ensued as to what it measured.  The determination made was that it is confusing, as the titles state “registration” which implies enrollments.  
It was reported Dr. Ely was acting as a proxy for Dr. Jones.  

Motion:
To approve the minutes of October 20, 2006 as amended.    
MSC:
N. Ely/J. Morris

Motion passed – one abstention      
4.
ENROLLMENT/DEMC REPORT


Dr. Jones was not present to provide a report; however, Martha Konrad provided copies of the enrollment report.   

Pam noted additional academy numbers are not yet reflected on the report.  When these numbers are figured in, it should assist in increasing the total FTES to approximately 3000.  Current WSCH/FTEF is at 500.  Dr. Ely provided additional insight into the academy numbers.  It was requested the report be modified to include Chabot’s FTES.  
5.
DISCIPLINE PLAN PROCESS

Mike inquired if there would be time prior to the presentations for him to review the discipline plans submitted.  It was felt this shouldn’t be a problem; however, there was a concern the committee might be questioned about viewing them early.  Mike indicated he will confer with Dean Manwell and Dean Ryslinge, as they were not present.  It was reported that one faculty member has indicated they will be presenting their plan.  
6.   HISTORICAL GROWTH/PROJECTIONS 

Dr. Ankoviak provided a draft report highlighting a forecasting model for trend analysis.  It was clarified the data was derived from the student characteristics report distributed at the previous 


meeting.  It was noted that the model is a means by which to forecast growth and look at best (17%) and worst (minus 9%) case scenarios.  The numbers represent headcount, not FTES.  Dr. Ankoviak volunteered to compile a similar report using FTES numbers if they are provided.  He proposed the committee should gradually begin planning for the worst case scenario, as it is bound to occur.  By planning appropriately now, it is hoped a point will be reached where the college will not have to “chase” growth to the extent it does currently.  The data provided provides a window of predictions.  Mike clarified the committee is looking at predictor models and tools which will assist in the enrollment planning process.    

There was a lively discussion regarding the data.  One concern was brought forth with the predictability model as proposed; specifically, the appearance was likened to that of the stock market approach.  Additional concerns voiced pertained to the fact that other factors exist which influence our growth.  These include lower enrollment fees in the spring, a new funding formula, and the economy to name a few.  The feeling by some was that enrollments can be “guided” to an extent, while others held that we ultimately have no control over enrollments.  

Mike distributed a handout titled Enrollment History by Discipline.   It compared the enrollment, FTES, WSCH/FTEF, fill rates, and sections going back to 1994 for English, Math, PE, History, Philosophy, and Fire Safety.  There was a brief discussion regarding program growth, growth capacity, and areas of impaction.  Dr. Ely noted concern with the WSCH numbers for Fire Safety prior to 2001; specifically they appear to be too high.  In conclusion it was felt areas where high fill rates are present should be looked at more closely and communicated with the discipline.   
7.
COURSE COMBINATIONS DATA


A handout titled Spring 2004, 2005, and 2006 Success Rates in Selected Courses by Highest Successful Math Course was distributed.  The report was provided by the Chabot Office of Institutional Research.  A brief discussion ensued comparing the data.  Upon review, it was suggested it might be appropriate for Math 65 to become a pre-requisite rather than a recommendation for more courses, especially those in science or economics.    

8.
GOOD OF THE ORDER

Nothing to report.  
9. 
ADJOURNMENT

The meeting adjourned at 1:45 p.m.  
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