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October 6, 2006
 Room 2205, 12:30 p.m.
Present:
Jeff Baker, Neal Ely, Judy Hanson, Laurel Jones, Pam Luster, Philip Manwell, Jason Morris,
Carlos Navarro, Sylvia Rodriguez, Birgitte Ryslinge, Mike Sato, Gina Webster
Absent:
Kevin Ankoviak, Karen Halliday, Bob Kratochvil, Amber Machamer 

Guest:
Keith Jolly

1.
CALL TO ORDER

The meeting was called to order at 12:35 p.m.

2.
SET AGENDA

By consensus agenda was set as written.
3.
APPROVAL OF MINUTES
Dr. Manwell reported he didn’t believe he seconded the approval of the September 29 minutes.  It was noted the tape would be reviewed.  Dean Ryslinge requested the term “guideline” be inserted to replace the term “number” in the first sentence, paragraph 3; section 4.
Motion:
To approve the minutes of September 29, 2006 as amended.    
MSC:
L. Jones/P. Manwell

Motion passed - unanimous      
4.
ENROLLMENT REPORT 

Dr. Jones provided a brief report and handout.  As of September 29th credit FTES was 2960.  We are approximately 35 short in non-credit.   As it currently stands, LPC will make its projected target.   Fall WSCH/FTEF is 496.  Chabot WSCH/FTEF is currently 471.  6851 FTES is the target LPC is looking at next year.  It was clarified this number has not been decided upon by the DEMC (District Enrollment Management Committee), as we have not received our formal allocation to date.  This is problematic for the discipline planning process.  It was explained the 6851 FTES number takes into account two (2) main criteria:


1.  Growth patterns of LPC and Chabot.



2.  Conservative number for District (2-2.5% District growth).


There is concern Chabot is working under different growth and base patterns, which leads to a reactionary response by LPC.  This cannot be sustained in the current manner, while trying to forecast accurate and consistent growth projections.  More dialog pertaining to operational definitions needs to occur.  The goal is to have both Chabot and LPC use more consistent processes for determining growth and projections.  Dr. Jones proposed a methodical review of different levels of data should be reviewed.  For example, we should be looking at what we have at the level of no growth, incremental growth, and full growth.  By doing this, we will be able to see patterns and trends more consistently and plan accordingly.  
5.
COURSE COMBINATION DATA
A report generated by Carolyn Arnold, Chabot College Office of Institutional Research, was distributed.  The report looks at 2003 success rate patterns based upon the latest successful English 
course taken.  Based on the report, there appears to be a correlation between the amount of English taken and the success rates with and without English.  The trend appears to reflect that students who take more English tend to have significantly better success rates.  It was clarified the report defines success as a “C” or better.  Vice President Luster reported on a recent Student Success meeting, in which similar issues were discussed.  She noted the data reflected twenty-seven percent (27%) of students coming into LPC didn’t assess for math.   Of those who did assess, sixty-four percent (64%) assessed at the basic skill level for English while seventy-one percent (71%) assessed at the basic skill level for math.  Two ideas being considered for possible implementation are:

1.  Mandatory assessment.


2.  Mandatory orientation

Dr. Jones noted assessment data has institutional implications, as once we have the data; a determination will need to be made as to what to do with it.  This will require a wider faculty discussion.  
It was pointed out that basic skills should be happening prior to a student enrolling at LPC.  Vice President Luster noted we are working on some ideas to address this:


1.  Reach out to high schools and high school faculty. 

2.  Look at ways in which to create cohorts of successful students such as the Bay Program.  


3.  We are looking at specialized summer Bridge Programs.  
4.
  Adopting a similar program such as one in southern California titled “Math Jams”.  In the program, students complete 2, 4, and 6 week projects, which are assessed at each level.  If the student passes, items such as textbooks are purchased for them.  
In conclusion, it was determined additional success rate reports would like to be seen for Math and Science.  

6.   DISCIPLINE PLAN GUIDELINES 

Copies of the revised draft document titled College Enrolment Management Committee Guidelines for Summer/Fall 2007-Spring 2008 Discipline Plans was distributed.  Originally, it was distributed via email.  Mike noted feedback has been received.  Changes within the document have been underlined.  Proposed changes are:

Heading 1, titled Current Enrollment and Objectives:


In the last sentence it states “Given four percent growth over 06/07 for 07/08, the college will plan to generate 6842 FTES with 436 FTEF.”  It was clarified this is not a commitment from the District.  It is an estimate only.  There was a brief discussion regarding the numbers.  In conclusion, it was decided it would be changed to reflect the revised target of 6851 FTES, and 437 FTEF.  


Heading 2, titled Discipline Planning:
In the third paragraph, summer language and rationale have been included.  There was a brief discussion as to whether the term “units” or ‘CAH” should be used for three (3) unit courses.  It was decided it should be changed to CAH.  
Under the section titled The Narrative, the third paragraph will be removed.  After brief discussion it was determined this referred mostly to issues surrounding the Multidisciplinary Building and the large lecture hall.  At this time there are too many perceptions surrounding it, which will not fully be addressed until summer 2007.  Dr. Jones indicated she will be meeting with the deans during the next Dean’s Meeting and will add this to the agenda.  
Heading 3, titled Timeline:


There is a concern regarding the timing and whether or not there will be enough time for presentations to occur.  Dean Ryslinge noted the date her area is scheduled to present conflicts with an engagement.  She requested her area switch with Dr. Ely’s.   A concern was raised these dates may not allow enough time for deans to review the plans submitted and consult with faculty if necessary prior to the presentations.  It was determined November 3 is too early to begin presentations.  An additional date in early December will be scheduled.  
Heading 5, titled Terms:
It was requested CAH be included.  
7.
ENROLLMENT MANAGEMENT LONG-TERM TARGETS 


A handout of a report highlighting an Enrollment Distribution Model was distributed.  One side reflects 65/35 at 3% or slow growth, while the other side represents 70/30 at 4% or fast growth.  Mike noted he has included (handwritten) several growth assumptions for comparison.  After reviewing the comparisons, one concern noted was why the slow track appears to actually represent ambitious growth.  


It was suggested this kind of data/reports would be beneficial to see incorporated into a living document, which would also include reports on capacity, demographics, impactions, and master plan.  
8.
GOOD OF THE ORDER

Nothing to report.  
9. 
ADJOURNMENT

The meeting adjourned at 2:00 p.m.  
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