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Las Positas College


Enrollment Management Committee


(Approved) Minutes  

November 4, 2005

 Room 2205, 2:00 p.m.
Present:
Kevin Ankoviak, Jeff Baker, Karen Halliday, Judy Hanson, Martha Konrad, Pamela Luster,
Amber Machamer, Philip Manwell, Sylvia Rodriguez, Birgitte Ryslinge, Michael Sato
Absent:
Dale Boercker, Elena Cole, Neal Ely, Bob Kratochvil, Don Milanese, Gina Webster  
1.
CALL TO ORDER

The meeting was called to order at 2:04 p.m.

2.
APPROVAL OF MINUTES


There was a motion to approve the minutes of October 28, 2005 as written.  

Motion:
To approve the minutes of October 28, 2005 as written.


MSC:
K. Ankoviak/P. Luster



Unanimous 

3.
SET AGENDA

Mr. Sato reported to have received data compiled by Dr. Carolyn Arnold pertaining to Spring 2005 success rates in Math courses by latest successful English course taken.  This item is #4 on the agenda.  
It was reported Dean Ryslinge will present the Quest and Technology (Division “D”) Discipline Plans in Mr. Milanese’s absence and LaVaughn Hart will present the Discipline Plan for Division V.  By consensus, the agenda was set.
4.
ENGLISH/MATH SUCCESS DATA – Michael Sato 
 
Mr. Sato provided a handout detailing the data he received from Dr. Carolyn Arnold.  The data reflects success in Math relative to English courses already successfully taken.  There was brief discussion regarding the interpretation of the data.  It was suggested the data reflects a synergy between English and Math, especially when comparing basic skills courses and higher level courses.  It was noted the lower success rates may be due to basic skills and English access, students at risk, or student anxiety with Math.  The importance of getting students connected with the college was emphasized.  The key to having successful students is getting them to follow a sequence of courses, while fostering confidence along the way.  President Halliday noted the access issues need to be addressed.  Dean Ryslinge commented on the Digital Bridge Program.  There was a request to have Dr. Arnold compile data into two reports; by ethnicity/age, and new students/continuing students.  Mr. Sato requested ideas and questions be forwarded to him to present to Dr. Arnold.  
5.
OUTSTANDING ITEMS – Michael Sato
A handout was provided highlighting outstanding CEMC items to be resolved by November 18.  To date, all the Discipline Plans for Divisions I, II, and III have been reviewed and the deans contacted.  Dean Ryslinge indicated she will assist Mr. Sato regarding the Writing Center allocation.  One correction noted to the handout, Performing Arts should reflect Music 5 (not 6) and Design Technology should indicate the accounting of one (1) FTEF per semester.  Mr. Sato requested everyone review the items indicated and be prepared to discuss and possibly vote on November 18.  All revisions to the Discipline Plans should be presented by this date as well.  Also reported, the accounting of the lab hour for Division V needs to be resolved.  
 
6.  
DIVISION IV DISCIPLINE PLAN – Jeff Baker

Dean Baker reported the Discipline Plan for Division IV.  General comments are as follows:

Psychology/Counseling (PSCN) Comments:

(See summary sheets for specific detail)
· Most courses have seen good enrollment.

· Overall, would like to increase class size of most courses.

· Last fall WSCH/FTEF was 383, fall 2006 would like to see 495.

· Looking to increase PSCN 10 from a 2-unit to 3-unit course.

· Implementing 1-unit life skills/personal finance pilot course (49XX).

· Spring 2007 – looking at implementing future online courses.

Learning Skills (LRNS) Comments:
· Remaining as status quo, no significant changes.
· There was brief discussion regarding tutoring and how the data is captured.  It was reported non-credit is not reflected.  
7.
DIVISION V DISCIPLINE PLAN – LaVaughn Hart


Ms. Hart reported on the Discipline Plan for Division V.  General comments are as follows (see summary sheets for specific detail):
· Curriculum has been “revamped” in an effort improve enrollments.

· New courses have been added and flexible scheduling is being offered.  Online courses have been added.

· An effort is being made to increase marketing.

· In the last year, there as been an improvement in enrollments for most courses.

· Program reviews are being conducted in the CNT and Electronics disciplines. We are working with Chabot on possible ways to more effectively coordinate program offerings.
· In spring 2006, several new courses will be offered in an effort to attract students.  One specific new course is CIS 9991/CS 49.50 Introduction to Game Programming.  This will be an “entryway” course into the programming field.  

· The CS7 class will be offered online for the first time.  Two full-time Chabot faculty members will be teaching the class.  This may be offered as a joint class in the future.

· Basic office skills courses were offered during summer 2005.  The response was very good and the plan is to offer a similar program in summer 2006.  
· Division V is working in conjunction with MCOM to develop an Internet radio/low wattage broadcasting curriculum.  It is hoped this will be able to be offered in summer 2006.

· One issue which arose while the discipline plan was being compiled was the method used to report student contact hours for distance education courses.  This caused the program to lose a significant amount of weekly student contact hours.  The under reporting impacted the program by approximately 10 FTES and reduced WSCH/FTEF from 322 to 295.  Correct reporting of these hours would result in an increase of FTES by 8 and WSCH/FTEF going from 338 to 364.  A meeting is scheduled for November 16 to discuss how to correctly code these classes.
· The Oracle Academy is starting in the spring.

· Currently looking at ways in which to broaden courses/programs.  


Quest and Technology (Division “D”) Discipline Plans – Birgitte Ryslinge 

Dean Ryslinge accompanied by Martha Konrad presented the discipline plans for Quest and Technology.  General comments are as follows (see reports for specific detail):
Quest:
· Discipline Plan is consistent with prior year.
· High WSCH/FTEF program.

· Currently offered in community centers and is done in collaboration with the Quest site.

· Program is monitored and managed very well as very few classes are canceled.  
· There was a brief discussion regarding the sites and limitations of the classes.  Ms. Konrad clarified site limitation is always taken into consideration.  It is the Quest site that informs LPC as to the amount of facility space needed.


Technology:
· These are small programs and will never become larger.

· There was a brief discussion regarding how these courses are canceled.  It was reported to be dependent upon the time gap between course offerings.  

· One idea presented to meet the communities need and keep cost down, might be to offer these types of courses as part of Contract Education with labs.  

· Ms. Konrad noted the report distributed was incorrect with regards to FTES/WSCH, which will be slightly lower than what the handout reflects.  FTEF will not change.  Ms. Konrad reported she will E-mail the revised reports to the committee members.
· Laser Technology has been inactivated for next year.

8.
GOOD OF THE ORDER


No items noted.

9.
ADJOURNMENT


The meeting adjourned at 3:15 p.m.
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