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Las Positas College


Enrollment Management Committee


(Approved) Minutes  

October 28, 2005

 Room 2205, 2:00 p.m.
Present:
Kevin Ankoviak, Jeff Baker, Elena Cole, Neal Ely, Judy Hanson, Bob Kratochvil, 
Pamela Luster, Philip Manwell, Don Milanese, Sylvia Rodriguez, Birgitte Ryslinge, 

Michael Sato, Gina Webster

Absent:
Dale Boercker, Karen Halliday, Amber Machamer
1.
CALL TO ORDER

The meeting was called to order at 2:05 p.m.

2.
APPROVAL OF MINUTES


There was a motion to approve the minutes of October 21, 2005 as written.  One clarification was noted.  Item #4, the meeting to be held on November 7, is regarding Distance Education and the lab hours.

Motion:
To approve the minutes of October 21, 2005 with change as noted.


MSC:
N. Ely/K. Ankoviak



Unanimous 

3.
SET AGENDA

There was discussion regarding the presentation date for Division IV and V Discipline Plans.  It was noted Division IV and V are scheduled for November 4.  Mr. Milanese reported he will not be able to attend this meeting to present the Discipline Plans for Division V.  Mr. Milanese requested to present on November 11.  This date is a holiday and therefore, the CEMC will not meet.  It was discussed at length and determined Mr. Milanese will present on November 18.  Dean Baker reported Division IV can be presented on November 4, as scheduled.  In an effort to maintain the schedule, it was suggested the committee discuss and review the data already presented by Divisions I, II, and III, so as to be able to vote on these at the November 18 meeting.  Discussion and a vote on Division IV and V can occur at the early December meetings. 
There was confusion regarding which meeting dates the CEMC will meet in early December.  One concern was the availability of time for discussion and vote on the Division V Discipline Plan.  It was proposed to discuss and vote on all of the plans at the same time.  Several inquiries were made if Division V is expected to request additional FTEF.  It is thought to be unlikely; however, the committee would like to make sure there is sufficient time for discussion of Division V prior to voting.  Overall, the consensus was Division V and Quest will be presented on November 18, with discussion and a possible vote taking place on the Discipline Plans for Divisions I, II, and III, so as to facilitate the scheduling process as well.  The discussion and vote for Division IV and V Discipline Plans was set for December 9.   
4.
ENGLISH DISCIPLINE PLAN – Michael Sato 
 
Mr. Sato provided a handout detailing the English and Mass Communication Active Plan.  It was reported two (2) sections of basic skills has been added to English.  The Integrated Learning Center (ILC) has been changed to reflect 5 contact hours (previous was 7.5).   It was proposed the 2.5 contact hours be contributed to the Writing Center.  Dean Ryslinge noted she will meet with Mr. Sato.

Dr. Ankoviak reminded everyone about the importance of accuracy in projections.  There was a brief discussion regarding base numbers and projections.  Mr. Milanese reported hypothetically LPC’s projected target FTES base is approximately 6500, which might be slightly high, it is more like 6270.  There were several inquiries regarding these numbers.  It was explained 6270 is multiplied by 4%, 

this approximately equals 6460 FTES.  Dr. Ankoviak inquired if there is data, which shows the base projection by the state versus our data.  What is the break even number for LPC?
 5.
DIVISION III DISCIPLINE PLANS – Neal Ely

Dean Ely reported the Discipline Plans for Division III.  It was noted corrections to the plans are on the coversheet.  Comments were made on the following Disciplines, narratives have been attached to the plans:


Public Sector Comments:  


(See Narrative Coversheet for specific details)

· A request was made to add courses over the summer (see narrative).

· The courses are robust and tend to fill well.

· There is not a lot of change from the 2004-05 year to the 2005-06.


Physics/Astronomy Comments:

(See Narrative Coversheet for specific details)
· There is a request to add a proposed Distance Education course.
· Astronomy courses tend to fill well while Physics do not.

· The Discipline Plan offered for spring 2007 is identical to what is being offered in spring 2006.
· There was brief discussion regarding the success rates for students who take Math courses at the same time.  Students are enrolling in Physics however; they are not at the starting point/level.  

· There are sequencing and scheduling issues with courses.  

· Second year enrollment tends to be low.

· There are no more future additions of Physics courses planned.  The goal is to “add seats” to already existing courses.  


Mathematics Comments:

(See Narrative Coversheet for specific details)
· For both semesters .5 FTEF has been included for coordination of the ILC.
· .53 FTEF for F hours in the ILC = 20 hours a week for coverage.
· 68 hours of ILC coverage is needed.
· It was reported the numbers in the Discipline Plan may be artificially low.
· Fall 2006 – may cut back 2 sections of Math 38, and add back the canceled 106.
· Spring 2007 – add a Math 65A
· There is a concern with Math X.  It should be generating more WSCH, however; the program is going to start becoming detrimental in terms of cost.  There are too many sections.  Originally the program had 26 sections, now it has 17.
· There was brief discussion regarding the creative approaches for the Math X program.  One suggestion was to have the FTEF used a different way, by having one (1) faculty member and two (2) instructional assistants.  It was clarified this might be an alternative way so sections would not have to be cut.  The need is to find an alternate method by which to use the FTEF.
· There is a slight limit to the number of sections that can be added to Math 55 and 65. 
· There is concern student access issues will arise if sections of Math X are canceled and limits entering Math 55 and 65 lecture courses exist.  
· There are issues of productivity within the Math X program.
· If Math X is restructured, there are options by which to increase the WSCH/FTEF, which needs to be considered.  
· It was suggested these ideas and comments be shared with the Mathematics faculty members in an effort to gain feedback.  

Horticulture/Viticulture Comments:

(See Narrative Coversheet for specific details)

· No summer courses
· Increased to three (3) courses in fall 2005, and expect to keep increasing at a slow, steady pace.

· Generally, courses have a good fill rate
· It was reported several organizations have made contributions/donations to the program.

· There was an inquiry regarding the 3 hours of release time noted.  It was clarified it is coordination time for both the Horticulture and Viticulture program due to the tremendous amount of community outreach required.

· There was a brief discussion regarding day/evening Horticulture courses.  There is an issue with offering Horticulture courses in the evening at this point, due to limited resources in offering more sections.

· It was requested the issue of day/evening courses, specifically with regards to Horticulture be shared with faculty members to gain feedback. 
Biology Comments:


(See Narrative Coversheet for specific details)

· Commendations were given to Biology faculty members and staff for doing a great job and working hard to improve the numbers.
· Proposed change is to add one (1) double section of Biology 31 to the fall and spring semesters.

· There is some challenge with scheduling due to labs.

Geology Comments:


(See Narrative Coversheet for specific details)

· The Geology Department is introducing a Geology 1-DE course.
· Overall Discipline Plans are conservative.


Geography Comments:


(See Narrative Coversheet for specific details)

· Geography enrollments are up.
· Plan adds one (1) additional section of GEO 1 for fall and spring.

· One (1) section of GEO 12 has been added to the fall schedule.


Chemistry Comments:

(See Narrative Coversheet for specific details)

· The addition of an additional section of CHEM 30A is proposed. 
· Overall the Discipline Plan is conservative and mirrors previous plans; however, areas noted for potential growth are CHEM 30A and CHEM 12A.

· There was brief discussion regarding courses that have not filled.  It was noted sections of CHEM 1A and 1B are at the 4:30 p.m. time slot.  Many evening students cannot make this time, while many day students do not stay on campus long enough.  

Engineering Comments:

(See Narrative Coversheet for specific details)

· ENG 20 and 21 merged into one class, ENG 22.

Administration of Justice - Academies:
· Numbers are slightly higher this year.

Design Technology Comments:

Dean Ely reported this program is in a state of transition.  Chabot canceled six (6) classes this fall.  Next year these courses will not be offered in the same manner.  LPC has had steady, long-term issues and concerns with this program.  Unfortunately, the demand is not there at this time.   Currently, the program is in a process of reassessment and consideration needs to be made that there is FTEF to account for.  It is unclear at this time what the outcomes will be.  
6.  
GOOD OF THE ORDER

Dean Ryslinge reported an error on the English/Mass Communication report with regards to the load for English 100A lab, it should reflect .75 (not 1.25).   


At the next meeting, Division IV will present their Discipline Plans.  


Dean Manwell distributed a revised Foreign Language/ASL report for fall 2006.
7.
ADJOURNMENT


The meeting adjourned at 3:40 p.m.
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